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Independent Auditors’ Report

The Hoperable Mayor and Members
of the Township Council

Township of West Orange

West Orange, New Jersey

Report on the Financial Statements

We have audited the accompanying regulatory basis financial statements of the various funds of the
Township of West Orange, County of Essex, New Jersey (the “Township™:as of and for the years ended
December 31, 2012 and 2011, the statements of revenues, expenditures:and changes in fund balances for
the year ended December 31, 2012 and the related notes to the financial statements, which collectively
comprise the Township's basic financial statements as listed in the tgble of contents.

Management’s Responsibility for the Financial Statements.. =

Management is responsible for the preparation and fair: presentat:on of these financial statements in
accordance with accountmg practices prescribed by the Dl\nsmn bf Local Government Services, Depariment
of Community Affairs, State of New Jersey (the “Division”); this.includes the design, implementation, and
maintenance of internal conirol relevant fo the. preparat;on and fa:r presentation of financial statements that
are free from material misstatement, whether due te aud error.

Auditor's Responsibility

Our responsibility is to express oplmons on these ﬂnanCial statements based on our audits. We conducted our
audits in accordance with audttm@ standards generaEiy ‘dccepted in the United States of America and the
standards applicable to financial audits: ‘contained in Government Auditing Standards, issued by the
Comptroller of the United - and:audit requirements as prescribed by the Division. Those standards
require that we plan and pe e audit to obtain reasonable assurance about whether the regulatory basis
financial statements are ree of matenai misstaiement,

An audit involves ;)erformmg procedures io obtain audit evidence about the amounts and disciosures in the
financial statements. The procedures selecied depend on the auditor's judgment, including the assessment of
the risks of material mmstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor.considers internal control relevant fo. the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by managemeni,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Basis for Qualified Opinion

Management has prepared the financial statements in conformity with accounting practices prescribed by the
Division which are designed primarily for determining compiiance with legal provisions and budgetary
restrictions and as a means of reporting on the stewardship of public officials with respect to public funds,
These practices differ in certain respects, which in some instances may be material, from accounting
principles generally accepted in the United States of America applicable {o local government units. The more
significant of these practices are described in Note 1 to the financial statements.
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Qualified Opinion

In our opinion, because of the Township’s policy to prepare its financial statements on the basis of accounting
discussed above, the financial statements referred to above do not present fairly, in conformity with
accounting principles generally accepted in the United States of America, the financial position of the
Township as of December 31, 2012 or the results of its operations for the year then ended.

Unmodified Opinion

In our opinion, the regulaiory basis financial statements referred to above present fairly, in all material
respects, the respective financial position of the various funds of the Township of West Orange, Essex
County, New Jersey, as of December 31, 2012, and the respective changes in financial position and, where
applicable, cash flows thereof for the year then ended in accordance with accounting principles and practices
prescribed by the Division, as described in Note 1 to the financial statements.

Cther Matters

Qther information

Qur audit was conducted for the purpose of forming opinions on regu%atory basis financial statements that
collectively comprise Township’s basic financial statements ., The accompanying:supplementary sections and
schedules of expendifures of state awards, as required .y ‘New Jersey State Office of Management and
Budget Circular Letier 04-04, State Grants and State Aid: are presented for purposes of additional analysis
and are not a required part of the basic financial statements.*:

The information included in the supplemental section and scheduies of expenditures of state awards is the
responsibility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the basic financial statemen%s Buch information has been subiected io the
auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such mfm’matlon directly to the underlying accounting and other records
used tc prepare the baszc fmancxai statements or to the basic financial statements themselves and other

America. In our opinion, the supplementai sectlons and scheduies of expenditures of siate awards is fairly
stated, in all material respects m re!ation:_ : the basic financial statements as a whole.

Other Reporting Req red by Governmem‘xﬁudttmg Standards

In accordance with Goverpment Aud:t_g_gg Standards, we have also issued our report dated November 6, 2013
on our consideration of the. Township's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, reguiations, contracts, and grant agreements and other matters.
The purpose of that report is to-describe the scope of our testing of internal control over financial reporting
and compliance and the resulls of that testing, and not {o provide an opinion on internal control over financial
reporting or on compiiance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Township's iniernal control over financial reporting and
compliance.

R N
- 5

Livingston, New Jersey
November 6§, 2013

Francis M. McEnerney, RMA
Licensed Registered Municipal Accountant # 539



TOWNSHIP OF WEST ORANGE A
CURRENT FUND Sheet # 1

COMPARATIVE BALANCE SHEETS
REGULATORY BASIS
DECEMBER 31, 2012 AND 2011

ASSETS Ref. 2012 2011
CASH $ 0,808,757.14 $ 7,750,983.63
A-4 8,898,757.14 7,760,983.63

RECEIVABLES AND OTHER ASSETS WITH

FULL RESERVES: r
Change Funds AB e 450.00 450.00
Delinquent Property Taxes AT 21331,368.28 3,147,736.83

Tax Title Liens 734,211.54 169,198.38
Property Acquired for Taxes - Assessed Valuation 392,465.00 392,465.00
Revenue Accounts Receivable 635,803.60 685,616.10
Sewer User Charges Receivable 210,880.27 206,302.41
Due From All Other Funds 37,832.57
Due From Grant Fund 320,056.18 450,733.00
a 4 663,157 .45 5,052 501 61
14.561,014.58 12,803,485.24
DEFERRED CHARGES: e
A28 959, 120.00 448 §00.00
15,621,034 .59 13,252,385.24
STATE AND FEDERAL GRANTS RECENABLE \
State and Federal Grants Recelvame A-24 2,439 .864.29 3,019,131.23
2,439,864.28 3,019,131.23
$ 17,960,808.88 $ 16,271516.47

See Accompanying Notes to Financial Statements



TOWNSHIP OF WEST ORANGE A
CURRENT FUND Sheet # 2

COMPARATIVE BALANCE SHEETS
REGULATORY BASIS
DECEMBER 31, 2012 AND 2011

LIABILITIES, RESERVES AND FUND BALANCE Ref. 2012 2011
. LIABILITIES:
Appropriation Reserves A-3, A6 3 2,114,580.13 $ 1,984,808.33
Reserve for Encumbrances A-3, A-15 089 893.00 380,307.24
Due to State of New Jersey - Ch, 20, P.L. 1871 A-16 464812 5883.74
Accounts Payable AT 52,376.41 45320.27
County Taxes Payable A-20 44,211.35 70,683.08
School Taxes Payable A-19 1.02
Fees Due to State of New Jersey A-21 16,032.00 1,700.00
Prepaid Taxes A-22 822,835.16 . 718,117.84
Deferred Revenue A-23 it 462.85 462.85
Emergency Note A-14 4:.359,120.00 448.,900.00
Deposit on Sale of Property 1,000.00
Tax Appeals Payable A-10 1,.024.327.14 1,420,243.80
Tax Title Lienhclders Payable 38.00
Tax Title Lien Premiums Payable .. 2,332,200:00
Tax Overpayments 27.927.83 33,026.40
Special Improvement District Assessment i 687.65
Locai Opens Space Tax due to Open Space T;_t;st AT4M 174.86 1,069.99
T 7.790.525.46 5.121,513.54
Reserve for Receivables and Other Assets "% A 4,663,157.45 5,052,501 61
FUND BALANCE ” LA 3,058,351.68 3,078,370.09
15,5621,034.59 13,252 385.24
STATE AND FEDERALYGRANT FUND
Appropriated Reser’\i’e’g.—_Grants . A-28 1,815,810.40 2,501,612.43
Unappropriated Reserves-Grants A-27 203,897.71 66,785.71
Due to Current Fund i A-25 320,056.18 450,733.09
2,439,864.29 3,019,131.23
3 17,960,898.88 $ 16,271,516.47

See Accompanying Notes {o Financial Statements



TOWNSHIP OF WEST ORANGE

CURRENT FUND

STATEMENTS OF OPERATIONS AND CHANGES IN FUND BALANCE

REGULATORY BASIS

YEARS ENDED DECEMBER 31, 2012 AND 2011

Ref.
REVENUE AND OTHER INCOME:
Fund Balance Utilized A2
Miscellaneous Anticipaied Revenue A2
Receipts from Delinquent Taxas A-2
Receipts from Current Taxes A2, AT
Non-Budget Revenues A-2
Other Credit to income:
Appropriation Reserves l.apsed A-15
Interfund Decrease A-13

Accounts Payable Canceled

TOTAL REVENUE AND OTHER INCOME

EXPENDITURES:
Budgeted and Emergency Appropriations
Capital Improvements
Municipal Debt Service
Statutory Expenditures and Deferred Charges
Prior Year Exemptions Disallowed
Interfund increase
local District School Tax
County Taxes i
Speciai Improvement District Assessment.:
Grant Receivable Cancelied
Open Space Trust

5" A4, A-tAA

TOTAL EXPENDITURES:

EXCESS OF REVENUE OVER EXPENDITURES
ADJUSTMENTS TO INCOME BEFORE FUND BALANCE:
EXPENDITURES INCLUDED ABOVE WHICH ARE BY STATUTE
DEFERRED CHARGES TO BUDGET OF SUCCEEDING YEAR

STATUTORY EXCESS TO FUND BALANCE

FUND BALANCE, BEGINNING OF YEAR A
UTILIZED AS ANTICIPATED REVENUE A-2
FUND BALANCE, END OF YEAR A

54,771,094 87

Lol

012 011
2,537,253.00 3,400,000.00
14,549,491,81 16,519,918.91
2,967,489.10 1,543,761.33
198,813,000.77 196,135,553.75
458,398.03 138,239.60
i 749,745.15 732,520.40

91,684.35

84,899.90
220,167,074 21 218,554.893.89

55,455,020.82

210,100.00 230,100.00
5,710,502.55 4,914,989.99
6,601,144.07 7,546,334.89

3,261.64

450,733.09

121,879,085.00 120,287,738.00

28,823,003.15 27900,312.78
108,004.56

157273

147,992 .42 151,508.40

218,249,836.62 216,941,582.34

1,917,234 .59 1613,411.55

600,000.00 448,900.00
2,617,234.58 2,062,311.55
3,078,370.09 4,416,058.54
5,595,604.68 £.478,370.09
2,537,253.00 3,400,000.00
3,058,351.68 3,078,370.09

See Accompanying Notes to Financial Statements



FUND BALANCE ANTICIPATED

MISCELLANEOQUS REVENUES:
Licenses:
Alcoholic Beverages
Other
Fees and Permits:
Fines and Costs ~ Municipat Court
interest and Costs on Taxes
Parking Meters
Interest on invesiments
Payments in Lieu of Taxes:

West Orange Senior Citizen Housing

Jewish Federation Plaza

Eagle Rock Senior Citizen Housing

Woodland Valley
5t Barnabas
Energy Receipts Tax

Consolidated Municipal Property Tax Relief Aid

Watershed Moratorium Offset Aid
Uniform Consiruction Code Fees
Reimbursement Board of Education
Uniform Fire Safety Act

General Capital Fund Surplus
Supplemental Sewer Fees

Cable TV Franchise Fees

Ground Leases
Haotet Tax L
Medicai Transport Billing S
Reserve to Pay Debt Service
Assessment Trust Fund Balance
Rental-Environmental Center’ .,
Trust Fund Balance R
Swimming Peol Fund Baiarice
Sewer User Charges

TOWNSHIP OF WEST ORANGE A-2
CURRENT FUND Sheet # 1
STATEMENT OF REVENUES
REGULATORY BASIS
YEAR ENDED DECEMBER 31, 2012
Anticipated Excess or
Ref. Budget Reaiized {Deficit)
A1 $ 253728300 § 253725300 %
A-11 74,058 .94 70,911.80 (3,147.34)
A-11 6182872 21,944.49 {39,884.23)
A-2 76,099.75 131,015.30 54 015 .55
A-11 474,280.63 451 549 74 {22,730.89)
A-t1 526,209.36 764,781.21 238,571.85
At 31,886.63 i 28,886.19 {3,000.44)
. 36,754.64 {11,596.33)
“34,575.00 {58,850.00)
60,407.00 {1,882.00)
8227532 16,239.32
"31,782:35 30,589.35 (1,173.00)
214:500.00 359,018.92 144 518 92
. 4,398,434.00 4,398,434.00
L7292,818.00. - 262,818.00
L BR47 00 5,217.00
©1Y501 82485 747.978.34 156,153.49
' 2,300.00 {2,300.00)
S 75416.90 56,307 .86 {1%,100.04)
4. 195,000.00 195,000.00
Y 134,100.00 44,765.00 {89,334.00)
548,342.23 573,708 858 25 366.62
135,296.50 136,747 43 1,450.93
413 689 85 431,629.26 17,939.61
448 746 37 570,164.07 121.417.7C
294,572.68 204 572 .58
23,639.98 23 630.98
90,000.00 105,000.00 15,000.00
215,000.00 215,000.00
95,000.00 $5.000.00
3,534,932.61 3,716,804.70 181,872.09

See Accompanying Notes to Financial Statements




TOWNSHIP OF WEST ORANGE A-2
CURRENT FUND Sheei # 2
STATEMENT OF REVENUES
REGULATORY BASIS
YEAR ENDED DECEMBER 31, 2012
Anticipated Excess or
Ref. Budget Realized {Deficit)
State Grants:
Transportation Municipal Aid A-24 3 210,000.00 5 210,000.00 $
Recycling Tonnage Grant A-28 54 817.70 54,817.70
Erunk BRriving Enforcement Fund A-28 3,372.53 3,372.53
Ciean Communities A-24 58,852.85 58,852.85
Woest Orange Municipal Alliance A-24 71.148.71 71,149.71
Safe and Secure Communities A-24 €0,000.00 60,000.00
Body Armar Replacement Fund A-28 8,594.71 8,504.71
Essex County Office on Aging: A24 17,171.00 17.171.00
Delinguency Prevention Grant A-24 18,562.00: 18,562.00
Essex County |LEA Grant A-24 27,8400 27 840.00
Bullet Proof Vest Program Grant A-24 21,302:25 i
Cops in Shops A-24 54613
NJ Clean Energy A-24 43,786.00 .
TOTAL MISCELLANEOUS
ANTICIPATED REVENUES A-1 13,827,053.00 14,549 ,491.81 722,438.81
RECEIPTS FROM DELINQUENT TAXES 1.2.992 85681 2,967,489.10 {25367.71)
AMOUNT TO BE RAISED BY TAXES
FOR SUPPORT OF MUNICIPAL
BUDGET _-~.51,075,300.00 51,136,625.60 61,325.60
BUDGET TOTALS V308 7043246281  § 7119085951 §  758,396.70
NON-BUDGET REVENUES
Misceltaneous Revenueg;éﬁdt Anticipaté’é; E A $ 474,438.04
Less: Other Miscellangous ftems - Net ' 16,040.01
NON-BUDGET REVENUES TOTALS At 458,398.03
. $ 71,649257.54

See Accompanying Notes to Financial Statements




TOWNSHIP OF WEST ORANGE A-Z
CURRENT FUND Sheet# 3

STATEMENT OF REVENUE
REGULATORY BASIS
YEAR ENDED DECEMBER 31, 2012

Ref.

ANALYSIS OF REALIZED REVENUES:

Allocation of Current Tax Collection:
Revenue from Collections A1, AT $198,813,000.77
Aliocated fo - Municipal Open Space Tax AT AT {147,992 42)
Allocated o - Speciai tmprovement District A-7 {106,004 .56)
Allocated to - School and County Taxes A-T (150,702 098.15)

Batance for Support of Municipal

Budget Appropriations 47 856,914 .64

Add Appropriation Reserve for
Uncoliected Taxes 3,279,710.96

Amount for Support of Municipai

Budget Appropriations $ 51,136,625.60

Licenses-Other:

Clerk $ 21,944 .49
Fees and Permits-Other: .

Health A-11 $ 52,092.00
Pubiic Works : T i A-11 5,750.00
Permits A-11 12,667.00
Planning Board A-11 10,252.55
Zoning Board A-11 16,338.75
Fire o A-11 2.852.00
Paiice A-11 13,234.00
Tax Searches A~11 37550
Tree A-11 125.00
Fence A-11 3,808.50
Recycling Center A-11 ' 13,420.00

AZ 3 131,015.30

See Accompanying Notes to Financial Statements



TOWNSHIP OF WEST ORANGE A3
CURRENT FUND Sheel #1

STATEMENT OF EXPENDITURES
REGULATORY BASIS
YEAR ENDED DECEMBER 31, 2012

Expended Urexpended
Budget After Paid or Balance
Budget Modification Charged Encumbered Reserved Canceled
8. GENERAL APPROPRIATIONS :
{A) Operations - within "CAPS"
EXECUTIVE AND LEGISLATIVE DEPARTMENT
Office of the Mayor and Agencies
Office of the Mayor i
Salaries and Wages ELS ?3,2__9@_;60 73.,206.00 $ 73,205.60 3 3 3 0.40
Other Expenses b 21,446.00 1,247.78 278.07 19,920 15
Public Information Officer
Cther Expenses 595.00 585.00
Govarning Body
Town Council L :
Salaries and Wages 835.060.75 ' 53.068.75 53,089.75
Advertising Expenses 4,000.60 4,000.00 1.011.64 298838
QOther Expenses 30.650.060 18,487 32 7.778.58 4,384 10
Alcoholic Beverage Control
Salaries and Wages 760.00 700.00
Other Expenses 250.00 204.00 46,00
Litigation Expenses :_:_
Other Expenses 275,000.00 275,000.00 20.9,_ 13.87 25.249.00 40,237 13
Office of the Township Clerk R
Township Clark X
Salares and Wages 240,402.00 24040200 239,449 05 952.95
Other Expenses 4,810.00 4810007 1,346 .45 £1.00 3,402 54
flections .
Salaries and Wages 7.500.00 7,500.00 5,138.55 236145
e 7.433.34

Other Expenses 88,500.00 88,500.00 81,065 6
Office of the Township Attormey e
Township Atforney A
Salares and Wages 112,400.00 122 400.00 121 ,349.12 1,250.00 0.88
Other Expenses
Human Relations Commission

Other Expenses 5,100.00 1,147.51° 1,147 .51
Statutory Agencies
Planning Board
Satares and Wages 5,250.00 5,250.00 5.250.00
Cther Expenses 10,400.00 10,400.00 5,821.43 376,47 4,202 .40
Board of Adjustment
Salaries and Wages 5,260.00 5,250.00 5,248.80 1.20
Other Expenses 3,730.00 3.730.00 3,282.52 27000 197.48

See Accompanying Notes to Finandial Statements



Waste Management
Salaries and Wages
Other Expenses

Municipat Court
Salaries and Wages
Other Expenses

Public Defender {P.1.. 1997, C 256}
Safaries and Wages

Open Space Recreation and Environmental Commission

(N.JS.A 40:564-1)

Gther Expanses

Rent Leveling Board
Other Expanses

TOTAL EXECUTIVE AND | EGISLATIVE DEPT

DEPT. OF ADMINISTRATION AND FINANCE
Office of the Business Administrator
Director
Salaries and Wages
Other Expenses
Adrmiristration of Township Owned Property
Other Expenses
Division of Administration
Central Purchasing
Salaries and Wages
Other Expenses
Central Printing and Supplies
Other Expenses
Central Telephone
Other xpenses
Central Insurance
Unempioyment Compensation insurance
General Liability
Workers Compensation
Employee Group Health
Central Mailing Service
Other Expenses

TOWNSHIP OF WEST ORANGE
CURRENT FUND

STATEMENT OF EXPENDITURES
REGULATORY BASIS
YEAR ENDED DECEMBER 31, 2012

See Accompanying Motes te Financial Statements

Expended Unexpended
Budget Afier Paid or Balance
Budget Modification Charged Encumbered Reserved Canceled
5,300.00 $ 5,300.00 $ 5,300.00
235,008 54 226,666 64 8,341.00
i 345,240.00 335,585.24 5684476
28,300.00 28,300.00 23.851.11 1.240.66 3,198.23
24.265450 20,650.00 20,650.00
150.00 150,00
75,00 75.00
1,657.021.75 1,437,663.05 35,253.48 88,763.20 21,319.98
240 457.00
173,200.00 778.18 73,474.34
1,600.00 1,000.00 1,000.00
14G,779.00 140,779.00 “iA40,778.56 0.44
38,500.00 38,500.00 36,267 .08 2,078.81 15411
27,700.00 27,700.00 13,815,708 o "1 585,80 2,198.50
267,300.00 257,300.00 1_90,'@42,32 24,052.68 43,206.00
100.00 100.00 100.00
847,805.00 B847,805.00 847,805.00
500,000.00 500,000.00 500,000.00
9,206,600.00 9,417,493 28 9,367,719.31 48 773.97
73,750.00 73,750.00 70,118.25 353075

A-3
Sheet # 2



Township Physician
Salaries and Wages
Other Expenses
Division of Treasury
Collsctor's Office
Salaries and Wages
Other Expenses
Township Treasyrer
Other Expenses
Division of Accounts and Control
Comptrolier's Office
Salaries and Wages
Other Expenses
TOTAL DEPARTMENT OF ADMINISTRATION AND
FINANCE

DEPARTMENT OF PLANNING AND DEVELCGPMENT
Director
Planning Department
Salaries and Wages
Other Expenses
Housing Code Erforcement
Salares and Wages
Other Expenses
Historic Freservation Commission
{N.J.S.A 40A:55D-107)
Other Expenses
Arts Council
Other Expenses
Downtown West Crange Aliance
Salaries and Wages
{ther Expensss
Energy Commission
Ciher Expenses
TOTAL DEPARTMENT OF PLANNING AND
DEVELOPMENT

DEPARTMENT OF ASSESSMENT
Assessor's Office
Salaries and Wages
Qther Expenses
TOTAL DEPARTMENT OF ASSESSMENT

TOWNSHIP OF WEST ORANGE
CURRENT FUND

STATEMENT OF EXPENDITURES
REGULATORY BASIS
YEAR ENDED DECEMBER 31, 2012

Expended Urnexpended
Budget After Paid ar Balance
Budget AModification Charged Encumberad Reserved Canceled
3 1,000.00 1,000.00
3368500 963.00 1,103.00 1,299.00
165.432.00 165,432.00 163,654 22 : 1747.78
19.300.60 19,300.00 1579636 1.507.50 1,996.14
9,800.00 883802 858.61 203.37
U429,026.50 429,029.50
.7137.025.00 7773029 190.00 9,104 71 50,000.00
12.255 328.00 12,488,265 24 12,208,122.54 32,254.58 195,138.89 §2,748.22
281%,103.00 77.102.28
5,095.00 “B781.48 2,895.00 418.52
191651 00 19131.00 50138
572500 87250 375.00 33229
4,500.00 1,500.00 40.00 400.00 1,058.76
1,500.00 1.500.00 1,500.00
4G,809.00 i
1,700.00 42,509.00 41,544 66 631.91 332.43
1,000.00 1,000.00 1.000.00
533,083.00 535,062.28 525,579.01 3,941.91 1,483.24 4,068.12
205,673.00 205,673.00 205,672 48 0.52
50,600.00 50,600.00 21,443.76 8,252.00 20,904.24
256,273.00 256,273.00 227,116.24 §.252.00 20,204 .24 0.52

See Accompanying Notes to Financial Statements



DEPARTMENT OF POLICE
Division of Police
Salaries and Wages
Uniform Allowance
Cther Expenses
TOTAL DEFARTMENT OF POLICE

DEPARTMENT OF FIRE
Bivision of Fire
Salaries and Wages
Other Expenses
Urdform Fire Safety act (C. 363 P.1 1983
Salaries and Wages
ther Expenses
Emergency Management Service
Salaries and Wages
Other Expensss
TOTAL DEPARTMENT OF FIRE

DEPARTMENT OF PUBLIC WORKS
Bivision of Engineeting
Cffice of the Township Enginger
Salaries and Wages
Other Expenses
Division of Building and Property
Public Building Operations and Maintenance
Cther Expenses
Shade Tree Care and Pruning
Other Expenses
Parking Facilities, Maintenance and Repairs
Salaries and Wages
Other Expenses
Division of Public Works
Salaries and Wages
Division of Street Services
Street Service, Cleaning and Drainage
Sait, Chiloride and Plowing
Cther Expenses
Street Repairs
Other Expenses

TOWNSHIP OF WEST ORANGE
CURRENT FUND

STATEMENT QOF EXPENDITURES
REGULATORY BASIS
YEAR ENDED DECEMBER 31, 2012

A-3
Sheet #£4

Expended Unexpended
Budget After Paid or Balance
Budaet Moddication Gharged Encumbered Reserved Canceled
$ 11,624,390.00 11,624,390.00 11,483,001 62 9278580 % 47,702.58
©88,500.00 98,500.00 94,300.00 4,200.00
403,15%:00 403,151.00 335,493,687 19,368.21 48,280.12
12,126,04 100 12,128,041.00 11,913,695.29 19,368.21 141,074.92 51,902.58
.8,518,085.32 B.475 842.12 42,214.20
“H21,200.00 111.561.37 4,556 68 508185
20,000.00 4 00,000.00 6,960.51 13,039.19
B 7r200 “33,772.00 15,014.57 3,435 67 15,221.78
5.808,00 886000, 281345 790,00 2196 55
8,698,828.32 s 600 87832 8,612,182.32 8,782.35 64,814.46 13,039.19
538.833.00 538.833.00 538,833.00,,
4,600.00 4,600 067 . 413881 20.10 44109
399.875.00 399,875.00 297.232.14 Y 36.916.72 67.726.14
70,250.00 70,250.00 50,190.18 20,069.52
2,200.00 2,200.00 i 2,200.00
447000 4,470.00 1,980.00 2,070.60 42000
2,789,081.00 3,025,485.32 2.862,127.91 5,315.84 158,041.57
445 000.00 445,000.00 101,756 15 91,048 .59 252,195 26
48,600.00 201,100.00 43,507.68 48,511.32 107,978.21 10179
T0.350.00 70,350.00 56,835.02 2.826.20 10,608 0D 80.78

See Accompanying Notes to Financial Statements



Street Services and Traffic
Other Expenses
Civision of Sewers and Sanitation

Sanitation and General Township Service Force

Other Expenses
Cendral Automotive
Other Expenses
Sewage and Pumping Stations
Other Expenses
TOTAL DEPARTMENT OF PUBLIC WORKS

DEPARTMENT OF HEALTH AND WELFARE
Division of Health

General Heallh Services
Salaries and Wages
Other Expenses

Senior Citizen's Transportation Program
Salaries and Wages
Other Expenses

Aid to Heatlth Care Fachities (N.J.5 A, 44:5-2 as

Amended)
Cther Expenses
Division of Welfare
Administration of Public Assistance
Salaries and Wages
Other Expenses
Animal Control
Sataries and Wages
Other Expenses
Padiatry Clinie
Salaries and Wages
Other Expenses
Senior Citizen Health Center
Sataries and Wages
Cther Expanses

TOWNSHIP OF WEST ORANGE
CURRENT FUND

STATEMENT OF EXPENDITURES
REGULATORY BASIS

YEAR ENDED DECEMBER 31, 2012

Expended Unexpended
Budget Afier Paid or Balance
Budget Modification Charged Encumbered Resenved Canceled
13,100.00 $ 9,337.05 703.00 2,643.00 416.85
5,100.00 2,983.37 3,000.00 116.63
547 500.00 493,089 44 24,468.15 29,942 41
57 800.00 32,798.20 25,000.00 1.80
Ui 5286,663.32 4,494 808 95 205,564.08 526 330.77 160,958.52
516,929.00 516.271.44 867.56
22,372.00 19.405.72 1,404.06 1.862.22
208,657 .00 191,019.77 9.500.00 2,718.34
950.00 48985 210.00 250.16
1,500.00 1.500.00 750.00
114,372.00 114357208
5,050.00 5,050.00 1,024.60 376.00 1,000.00 2,650.00
122.408.00 122 408.00 122,408.00-
317500 3,375.00 182630 1,389.01 159.69
10,000.00
4,500.00 14,500.00 5612.18 246.30 2,000,060 6,641.52
166,474.00 166,474.00 163,633.81 2,840.19
4,775.00 £775.00 3,159.82 86.17 1,000.00 529 21

See Accompanying Notes to Financial Statements
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Borough of Essex Feils Health Services-Interlocal
Contract
Salaries and Wages
Child Health Clinic
Salaries and Wages
Other Expenses
Retired Citizens Program
Right to Know Program (P.L. 1983 Ch, 315}
Salaries and Wages
Other Expenses
Carbage and Trash Removat Contract
Other Expenses
TOTAL DEPARTMENT OF HEALTH AND WELFARE

DEPARTMENT OF RECREATION
Community Services, Recreational and Civic Cantracts
Other Expenses
Parks and Playgrounds
Salaries and Wages
Cther Expenses
Frograms for Retired Cilizens
Salaries and Wages
Gther Expenses
Cetebration of Public Events, Anniversary or Moliday
Other Expenses
TOTAL DEFARTMENT OF RECREATION

Uniform Construction Code-
Appropriations Qffset by Dedicated
Revenues (N.JAC. 5:23-4.17}
State Uindform Construction Cede
Construction Official

Salaries and Wages

Other Expenses
TOTAL UNIFORM CONSTRUCTION CQDE

TOWNSHIP OF WEST ORANGE
CURRENT FUND

STATEMENT OF EXPENDITURES
REGULATORY BASIS
YEAR ENDED DECEMBER 31, 2012

A-3
Sheet#6

Expended tUnexpended
Budget After Paid or Balance
Budget Madification Charged Encumbered Reserved Cangeled
$ $.872.00 5 $.872.00 $ $
3,000.00 1,231.50 500.00 1,268.50
00 4,150.00 3,422.00 72800
20,850,00 20,850.00 12,531.12 3,047.48 1.000.00 427140
4:850.00 4,850.00 3,727.88 112212
42500 . 425 00 426.00
3.400,000.00° 3.400.000.00 2,835 634 92 548,947.76 15,417.32
4624318 00 A4:819,100.11 400681711 555406.78 18.750.08 38,126,186
75.250.00 68,500.00 2.500.00 4,2530.00
£60,870.00 595 12292 65,747.08
119.200.00 101,855 .07 6,405 84 10,938.99
53,650.00 53,650.00 150 194.89 2,209.13 1,156.98
908,970.00 $08,670.00 81567288 11,205.07 16,344.57 65,747.08
418,125.00 413,125.00 369,427 56 2,000.00 41,697.44
38,700G.00 44.700.00 17,2502 52 25,335.93 1,000.00 1,111.55
457,825 00 457,825.00 386,680.08 25,335.93 3,000.00 42,808.99

See Accompanying Notes to Financial Statemnents



UNCLASSIFIED:
Utilities
Gasoline
Fusl Oft
Electricity
Street Lighting
Fire Hydrant Service
Water
Membership-MJ League of Municipalities
Challenge Grant Bus Shuttie
Compensated Absence Liability
Medical Transport Billing Service
TOTAL UNCLASSIFIZED

Total Operations {ltem 8{A)} within "CAPS"

B_Contingaent
Total Operations Including Contingent
within "CAPS”

Detail:
Salaries & Wages
Other Expenses (Including Contingent)

{E) Deferrad Charges and Statutory Expenditures -

Municipal within "CAPS"
{1) DEFERRED CHARGES
Emergency Authenzations
{2} STATUTORY EXPENDITURES:
Public Employees' Retirement System
Social Security Systern (0.A.5.1)
Consclidated Police and Firemen’s

Police and Firemen's Retirement System

Unemployment insurance

Defined Contribution Retirement Program

Totat Deferred Charges and Statutory
(G) Cash Deficit of Preceding Yaar

(F-1) Total General Appropriations for Municipal
Purposes within "CAPS"

TOWNSHIP OF WEST ORANGE
CURRENT FUND

STATEMENT OF EXPENDITURES
REGULATORY BASIS
YEAR ENDED DECEMBER 31, 2012

A-3
Sheet#7

Expended tinexpended
Budge! After Paid or Balance
Budgst Madification Charged Encumbered Reserved Canceled
3 3 554,798 00 $ 448653 44 $ 28.069.28 177,085.28 $
2,500.00 2,500.00
: 585,000.00 316,857.19 11,372.78 256.670.03
630,000,600 630,000.00 266,175.03 363,824.57
626,944:00 £26,944.00 550,178.42 76,765.58
38.000:00 38,000.00 28,802 08 47021 863771
31305.00 3,305.00 3,055.00 250.00
145h0C 00 i 125,400.00 81,700.00 43,7G0.00
" 5,000,008 o 5000.00 5,000.00
100,000:00 {0,000.00 84,367.48 10,876.33 4756.19
2 75654700 ¢ _2270.947.00 1,780.978.64 94,478.60 B90,489.78 5,000.00
T ds an.grs a7 49.830.575.07 46,409 326 11 506,843.00 1,066,095 60 455710.35
100000 o 1,000.00
49,231.875.07 e 45,400,325 11 989,843 .00 1,966,095.60 455.710.35
49,231,975.07 49,834975.07 0 599 843.00 1,065,095 60 456,710.36
981,821.00 981,621.00 981:821.00
1,046,582.07 1,046,582.07 489,5718.88 50.00 46,612.18
4570,741.00 4.570,741.00 4,570,741.00
2,000.00 2,000.00 2,000.00
5,601,144.97 6,601,144.07 6,554,480.88 50.00 46,613.19
55,833,119.14 55,433.119.14 52,963,806.89 999 893.00 201270879 456710.36

See Accompanying Notes o Financial Siatements



(4) Operations - Excluded fram "CAPS”
Police and Firemen's Retirement System
Public Employees Retirement System
insurance
Employee Group Heatth
Chapter 10, P.L. 1977-Joint Dutlet Sewer Maintenance
Maintenance of Free Public Library (Ch. 541-82, P.L.
1985)
Tax Appeal Refunds
LOSAP-First Aid Pension Costs
Total Other Operations - Excluded from "CAPS"

Shared Service Agreements
School Board Election
Salaries and Wages
Uther Expenses
Tolal Shared Service Agreements

Public and Privaie Programs Offset by Revenues
Public Health Priority Funding Act of 1977
Drunk Drving Enforcement Fund
N.J Dept. of Environmenta] Protection
Clean Communities Program
NJ Dept of Solid Waste Administraiion
Recycling Tonnage Grant
Essex Ceunty Office on Aging-Title 1l Clder
Americans Act
Essex County Office on Alcoholism, Drug Abuse and
Addiction Services
Wesl Orange Municipat Alliance
Safe and Secure Communities Program
NJLM Educational Foundation
Sustainable Jersey Smalt Grant

TOWNSHIP OF WEST ORANGE
CURRENT FUND

STATEMENT OF EXPENDITURES
REGULATORY BASIS

YEAR ENDED DECEMBER 31, 2012

3,372.53

58,852.85

17,171.00

71,149.71

80,000.00

17.171.08

71,149.71

60,000.00

/8,000.00

See Agcompanying Notes 1o Financial Statements

Expended inexpended
Budget After Paid or Balance
Budggt Modification Charged Encumbered Reserved Cancegled
25, $ 33,425.86 33,425 86 3
2,221.812100 2,153,890 .42 2.079,008.08 74,881.34
2,085,632.00 2085639 00 2,085,639.00
sr_’;__o_tdﬁd,ao 650,000.06 650,000.00
e 2700000k 27 000.00 27.000.00
SEEE017 976,86 949 855 28 4,848,073.04 101,881.34
1,700.00 1,700.00 1,700.00
600.00 . 600.00: 500.00
2300.00 i .2:300/00 ; 2,390.00

A-3
Sheet# 8



NJ Departrnent of Law and Public Safely
Boxly Armor Replacement Fund
NJ Transit-Commuter Shutile
County of Essex-Delinguency Prevertion Grant
Mew Jersey Department of Environmentat Protection
Ne Net Loss Reforestation Act
Cops In Shops
Body Armor Replacement Fund
Assistance lo Firefighters Grant
Federa! Domestic Assistance
West Orange Streetscape
Property Acquisition-Parking Garage
Edward Byrne Memoriat Justice Assistance Grant
Recycling Tonnage
NJ Ctean Energy
NJ Dept. of Law and Public Safety
Pedestrian Safety Enforcement
County of Essex-ILEA Grant
Bullet Proof Vest Program Grant

Total Public and Private Programs Offset by Revenue

Total Gperations - Excluded from "CAPS"
Detail:

Salaries & Wages
Cther Expenses

{C) Cagital improvements - Excluded from "CAPS”
Down Payments on improvemenis
Capitat Improvement Fund
Public and Private Programs Offset by Revenues:
New Jersey DOT Trust Fund Autherity Act

Bete Terre Road and Roosevelt Ave.
Total Capital improvements -~ Excluded from "CAPS"

{1 Municipal Debt Sernvice - Excluded from "CAPS"
Payment of Bond Principal

Payment of Bond Anticipation Notes and Capital Notes
interest on Bonds

interest on Noles

TOWNSHIP OF WEST ORANGE
CURRENT FUNBP

STATEMENT OF EXPENDITURES
REGULATORY BASIS

YEAR ENDED DECEMBER 31, 2012

A-3
Sheal#9

Expended Unexpended
Budget After Paid or T Balance
Budget Modification Charged Encumbered Resernved Canceled
.. 855471 % 2594 71 £ 8,584.71 § 3
18562.00 18,562.00 18,562.00
154613 154613
54.817.70 5481770 54,817.70
13,786.00
2784000 27 840.00
21,302.25 21,302.25
343,208.88 356_,_994,88
5356348574 5,309E50,16_- : 5,205,066 .82 101,881.34 2,300.00
6507253
528841321 5,309,250 .16 5,205,068.82 101.881.34 2,300.00
100.00 100.00
210.000.00 210,00000 210,000.00
210,100.00 210,100.00 210,100.00
3,385,000.00 3,385,000.00 3.385,000.00
487 052.00 564,500.00 564,500.00
1,259,748.00 1,259,747 .52 1,259,747 52
194,045.97 186,884.21 186,884.21

See Accompanying Notes o Financial Statements



NJ Environmental Infrastructure Trust and Fund Loans
Principal 3
Inferest

TOWNSHIP OF WEST ORANGE
CURRENT FUND

STATEMENT OF EXPENDITURES
REGULATORY BASIS
YEAR ENDED DECEMBER 31, 2012

Expended

Budget After Paid or

Modification Charged Encumbered

237,229.00 5
77.141.82

3 23722900 %
77.141.82

A3
Sheet # 10

tinexpended
Balance
Cancelad

Total Municipal Deht Service - Excluded from "CAPS"

5.710,502.556 5,710.502.65

5,842 480,97

{E) Deferred Charges - Municipal -
Excluded from "CAPS"
{1) DEFERRED CHARGES:
Ememgancy Authorizations
Special Emergency Authorizations-
5 Years (M.J.8.A, 40A:4-55)
Special Emergency Authorzations-
3 Years (N.J.S.A, 40A:4-55.1 & 40A 4-55.13)
Deferred Charges to Future Taxation-Unfunded

ORD#Z322-11 Severance Liabilites 89, 786.00

89,780.00

Total Geferred Charges - Municipat -

Exciuded from "CAPS” 85 780.00

89.780.00

{F) Judgments (N.J.S.A 40A.4-45 3cc)

(M) Transferred to Beard of Education for Use of

Local Schools (N.J.S.A. 40:48-17.1 & 17.3)

(G} with Pricr Consent of Local Finance Board:

Cash Deficit of Preceding Year

{H-2) Total General Appropriations for Municipat

Purposes Excluded from "CAPS" 11,308 846 71

11,319,632.71

101,561 34

2,300.00

1121545137

See Accompanying Noles to Financial Statements



TOWNSHIP OF WEST ORANGE A-3
CURRENT FUND Sheet # 11

STATEMENT OF EXPENDITURES
REGULATORY BASIS
YEAR ENDED DECEMBER 31, 2012

Expended Unexpended
Budget After Paid or Balance
Budaet Modification Charged Encumbered Reserved Canceled
For Local District School Purpeses -
Exciuded from "CAPS"
{1} Type 1 District Schoof Debt Service 5 $ §
Payment of Bond Principal
Payment of Bond Anticipation Notes
Interest on Bonds
lnterest on Notes
Totat of Type 1 District School Debt Service
- Excluded from "CAPS"
{J) Deferred Charges and Stalidory Expenditures -
! ncat Schoot - Excludad from "CAPS”
Emergency Authorizations - Schools
Capital Project for Land, Building or Equipment
N.JS.A 18A22-20
Total of Deferred Charges and Statutory -
Expenditures-Locat Schoo! - Excluded from "CAFS”
(K} Total Municipal Appropriations for Local District Schoal
Purposes {item (1) and {J)} - Excluded from "CAPS" .
{0} Total General Appropriations - Excluded from "CAPS" 11,305,846.71 11,215,451.37 101,881.34 2,300.00
(L) Subtotat Generat Appropriations 3 " 87.138,985.85 67,752 751.85: 264,179,255 35 999 593.00 2,114,590.13 459,010.38
(M) Reserve for Uncoliected Taxes 3,279,710.96 3,279.710.96 327471096
Tota) Generat Appropriations $ 70,418,676.81 3 71,032,482.81 3 67 458,969 33 $99 893,00 $ 2.114,590.13 3 459,010.36
Ret, Below; " A A At
Original Budget A-2 5 70.418,676.81
Added per N.J.S A 404:4-54 A28 600,000.00
Added par N.J.S.A_40A:4-87 A-2 13,788.00
§ 71,032,452 81
Cash Disbursed A-4 3 82,872.483.48
Deferred Charges A-28 83,760.00
Reserve for Tax Appeals A-10 . 850,000.00
Reserve for Grants A-26 566.994.88
Reserve for Uncollected Taxes A-2 3,279,710.96

$ 87 458,960 32

See Accompanying Notes (o Financial Statements



TOWNSHIP OF WEST ORANGE B
TRUST FUND Shest # 1
COMPARARTIVE BALANCE SHEETS
REGULATORY BASIS
DECEMBER 31, 2012 AND 2011
ASSETS Ref. 2012 2011
ANIMAL CONTROL FUND:
Cash ' B-3 $ 36,165.81  § 59,454.69
$ 36,165.81  § 59,454 .60
GENERAL TRUST FUND:
Cash B-3 $ 422218044 § 5931037.86
422218044 § B5.031.037.66
INSURANCE TRUST FUND: el
Cash B4 % 46744172 §  687,235.20
467.141.72 §  687,235.20
FEDERAL GRANT TRUST FUND:
Cash B ~$ 13219046 $  63,253.00
Grant Receivable B8 351,351.87 444,749.87
$ 48354233 &  508,002.87
OPEN SPACE TRUST FUND
Cash e B-2 $ 52585248 $  476,171.72
Due from Current Fund: B-10A 226.73 1,058.99
$ 52607921 §  477,231.71
SPECIAL IMPROVEMENT DISTRICT FUND
SID Receivable i B-9 -3 $ 7.751.58
$ S 7,754.58
ASSESSMENT TRUST FUND
Cash B-3 $ 2309108 & 23,630.98
Assessments Receivable B-7 87 612,70 80,704.68
$ 8070468 § 10434466

See Accompanying Notes to Financial Statements



TOWNSHIP OF WEST ORANGE

TRUST FUND Sheei # 2
COMPARARTIVE BALANCE SHEETS
REGULATORY BASIS
DECEMBER 31, 2012 AND 2011
LIABILITIES, RESERVES AND FUND BALANCE Ref. 2012 2011
ANIMAL CONTROL FUND:
Prepaid License Fees B-12 $ 3,849.80 $ 3,132.00
Accounts Payable 274.42
Due 1o State of New Jersay B-10 42.00
Reserve For Dog Fund Expenditures B-15 . 56,006.27
“ie 36,165.81 3 59,454,609
GENERAL TRUST FUND: . .
Special Deposits B-13. $ 4,006,727.23 $ 5,712,959.12
Accounts Payabie 1,240.03
Fund Balance . e 215,453.21 216,838.71
$ 4,222180.44 $ 5,931,037.86
INSURANCE TRUST FUND: _
Reserve for Insurance Claims e 0 462,271.87  $ 682,367.35
Fund Balance 4,869.85
Due to State of New Jersey 4,867.85
8 487.141.72 3 687,235.20
FEDERAL GRANT TRUST FUND:
Reserve for Grant Expendit R
Community Developmem Block: Grant B-17 $ 358,843.55 $  444,750.00
Section 8 Housmg . ' B-18 124,698.78 63,252.87
e 5 483,542.33 3 508,002.87
OPEN SPACE TRUST FUND
Reserve for Open Space Expenditures B-19 5 526,079.21 3 477,231.71
$ 526,079.21 $ 477,231.71
SPECIAL IMPROVEMENT DISTRICT FUND
Reserve for SID Receivable B-14 3 $ 7,751 .58
3 3 7.751.58
ASSESSMENT TRUST FUND
Reserve for Assessment Receivabie B-20 ) 57.612.70 $ 80,704 .68
Fund Balance B-1 23,001.08 23,630.08
3 80,704.68 $ 104,344.66

See Accompanying Notes fo Financial Statements



TOWNSHIP OF WEST ORANGE
TRUST FUNDS

STATEMENT OF FUND BALANCE

ASSESMENT TRUST
REGULATORY BASIS
YEAR ENDED DECEMBER 31, 2012
B-1
Ref.
Balance, December 31, 2011 B % 23,639.98
increased by: .
Cash Receipts B-3 523,001.98
546,731.96
Decreased by: e
Lieweftyn Park Assessment B-3 $ 500,000.00
Payment to Current Fund as Anticipated Revenue B-3 23:639.98 523,639.98
Balance, December 31, 20612 B % 23,001.98
STATEMENT OF FUND,BALANCE .
GENERAL TRUSTFUND r
REGULATORY BASIS:
YEAR ENDED DECEMBER 31',"i2qj2
Balance, December 31, 2011 B $  216,838.71
increased by: N
Cancelations . B13, B-21 213,614.50
430,453.21
Decreased by: k- F
Payment to Current Fund as Anticipated Revenue B-3A 215,000.00
Balance, December 31, 2012 | B 3 215,453.21

See Accompanying Noies o Financial Statements




TOWNSHIP OF WEST ORANGE
GENERAL CAPITAL FUND

COMPARATIVE BALANCE SHEETS
REGULATORY BASIS
DECEMBER 31, 2012 AND 2011

ASSETS Ref. 2012 2011
Cash C-2 $ 4,059,380.40 $ 3,180,218.03
NJEPA Trust and Fund Loan Receivahle C-15 1,378,831.00 1,825,251.00
State Grants Receivable C-14 1,813,647.62 1,813,647.62
3, 292 478 62 3,738,898.62
Deferred Charges o Future Taxation:
Funded C-6 34, _334 941 31 37,957,170.14
Unfunded C-7 27.937,147.68 18,517,342.68

LIABILITIES AND FUND BALANCE

Serial Bonds
.NJEPA Trust and Fund Loan-ORD#1823-02
NJEPA Trust and Fund Loan-ORD#2017-05

NJEPA Trust and Fund Loan-ORD#2050-05.:: .
NJEPA Trust and Fund Loan-ORD#2214-09

P

56,474 512.82

52,272 085 69

$ 69.823,048.01 - $ 63,403,630.47

$30,950,000.00 $ 34,335,000.00

541 ,177.27 591,003.35

598,310.36 1,875,452 .55

_______ 488,981.49 641,774.81
1,756,472.19 513,039.43

Bond Anticipation Notes L G- 10;-. 15.607,303.00 12,487 ,498.00
Improvement Authorizations: g
Funded C=’1 1 336,961.16 500,085.13
- Unfunded C-11 11,842,904.27 5,516,371.43
Encumbered _ C-11 5,518,726.36 4,572 566.89
Capital improvement Fund - c-12 3,223.96 3,123.98
Accountis Payable : et 1,879.72
Bue From/To Community Deveiopment o 18,368.71
Reserve-Parking Garage Ve C-17 36,073.26 36,073.26
Reserve for Green Acres Recetvabie C-14 103,270.02 103,270.02
Reserve-Board of Education C-14 1,712,666.70 1,712,666.70
Reserve to Pay Debt Service 294,572.68
Fund Balance C-1 127,787.97 199,873.83
$ 69,623,048.01 $63,403,630.47
Bonds and Notes Authorized but Not Issued C-13 $ 12,3290,844.68 $ 6,020,844 .68

See Accompanying Notes to Financial Statements



TOWNSHIP OF WEST ORANGE

GENERAL CAPITAL FUND

STATEMENT OF FUND BALANCE

REGULATORY BASIS

YEAR ENDED DECEMBER 31, 2012

Batance, Decamber 31, 2011
Increased by:

Cancelation of Accounts Payable
Premium on Sale of Bond Anticipation Notes

Decreased by:
Payment to Current Fund as Anticipated Ravenue

Balance, December 31, 2012

Ref.

$ 199,973.83
$ 187972

120,934.42 122,814.14

o 322,787.97

195,000.00

$ 127,787.97

See Accompanying Notes to Financial Statements




ASSETS

OPERATING FUND:
Cash

ACCOUNTS RECEIVABLE

CAPITAL FUND:
Fixed Capital

LIABILITIES AND FUND BALANCES

TOWNSHIP OF WEST ORANGE
SWIMMING POOL UTILITY FUND

BALANCE SHEETS

REGULATORY BASIS

DECEMBER 31, 2012 AND 2011

OPERATING FUND:
Appropriation Reserves
Fund Balance

CAPITAL FUND:
Reserve for Amortization

Ref, 2012 011
D-4 $  61.217.06 130,155.60
99.25
61.217.06 130,184.85
D-6 - 523,43315 523,433.15
_584.650.21 653,618.00
D-3,D7.  § .- 2694249 29,310.29
34,274.57 100.874.56
61.217.06 130 18285
D8 52343315 523,433.15
$ 58465021 653,618.00

See accompanying notes to financial statements.




TOWNSHIP OF WEST ORANGE
SWIMMING POOL UTILITY FUND

STATEMENT OF OPERATIONS
AND CHANGES IN FUND BALANCE

REGULATORY BASIS
YEARS ENDED DECEMBER 31, 2012 AND 2011

REVENUE AND OTHER INCOME:
Fund Balance Utilized
Membership Fees
Miscellaneous Revenue Anticipated
Other Credits to Income:
Appropriation Reserves Lapsed

TOTAL REVENUE AND OTHER INCOME

EXPENDITURES:
Budgeted Appropriations:
Salaries and Wages
Other Expenses
Staiutory Expenditures
Other Adjustments to Income:
Account Receivabile Canceled

TOTAL EXPENDITURES

EXCESS OF REVENUE GVER
EXPENDITURES §

FUND BALANCE, BEGINNING OF YEAR .

UTILIZED AS ANTICIPATED REVENUE IN CURRENT FUND
UTILIZED AS ANTICIPATED REVENUE IN POOL UTILITY

FUND BALANCE, END OF YEAR

See accompanying notes to financial statements.

Ref,

D-2
D-2
-2

bB-7

D-1
2012 2011
$  3,376.00
179.601.00 185,030.00
| 59,576.46 51 791.51
29.,127.80 3.156.86
C071.681.26 239,978.37
155,110,47 147,529.00
73,478.53 81.,060.00
11 287.00 11.287.00
20.25
239.005.25 239.876.00
31,776.01 102.37
100 874.56 275,772.19
132.650.57 275 874.56
95.000.00 175.,000.00
2.376.00
$ 3427457  $ 100,874.56




TOWNSHIP OF WEST ORANGE D-2
SWIMMING POOL UTILITY FUND
STATEMENT OF REVENUES
YEAR ENDED DECEMBER 31, 2012
Anficipated Excess or
Ref. Budget Realized {Deficit)
Fund Balance Anticipated D-1 3 337600 $  3,376.00 $
Membership Fees D1, D4 186,400.00 179,601.00 {6,799.00)
Miscellaneous D-1, D-4 50,100.00 59,676.46 9,476.46
D-3 $ 230,876.00 $ 242,553.46 $ 267748
ANALYSIS OF MISCELLANEOUS REVENUES: _
Guest Fees 2§ 27162.00
Food Concession Wi 10,552,582
Swimming Pool Lessons and Courses 6,550.00
Swim Team Fees 5.310.00
Pool Parties 3,143.00
Miscellaneous 6,858.94
$ 59576.48

See accompanying notes to financiat statements.




OPERATING:
Salaries and Wages
Other Expenses

STATUTORY EXPENDITURES:
Social Security
Unemployment Insurance

TOWNSHIP OF WEST ORANGE
SWIMMING POOL UTILITY FUND

STATEMENT OF EXPENDITURES
YEAR ENDED DECEMBER 31, 2012

D-3

See accompanying notes to financial slatements.

Expended
Budget After Paid or
Budget Modification Charged Encumbered Reserved

$ 14752000 § 15511047 § 15511047 § $

81,060.00 73,478.53 57,823.04 4,968.00 10,687.49

1128600 11,286.00 11,286.00
$ 239,876.00 23987600 §  212,93351 & 4968.00 § 2197449

Ref, D-1, D-2 D-4 D D



ASSETS

Cash

LIABILITIES AND RESERVES

Fund Balance

TOWNSHIP OF WEST ORANGE
PUBLIC ASSISTANCE FUND

COMPARATIVE BALANCE SHEETS
REGULATORY BASIS
DECEMBER 31, 2012 AND 2011

Ref. 2012
E-5 $ 1,653.99

$ 1,553.09

E-1

See Accompanying Notes to Financial Statements

1,553,099

©§ 1,553.99

2011

1,683.59

1,663.59

1,553.58

5> 1,553.50



TOWNSHIP OF WEST ORANGE
PUBLIC ASSISTANCE FUND

STATEMENTS OF OPERATIONS
AND CHANGES IN FUND BALANCE - TRUST |
REGULATORY BASIS

YEARS ENDED DECEMBER 31, 2012 AND 2011

E-1

Ref. 2012 014
REVENUE AND OTHER INCOME:
Misc Revenues E-7 3 444366 $1,000,000.00
TOTAL REVENUE AND OTHER INCOME 4,443°66 1,000,000.00
Due to Current Fund E-7 4 44366, _ 1,0600,000.00
TOTAL EXPENDITURES 444366 - 1.000,000.00
EXCESS OF REVENUE OVER
EXPENDITURES
FUND BALANCE, BEGINNING OF YEAR 553,09 1,553.99
FUND BALANCE, END OF YEAR  1553.99 $  1,553.99

See Accompanying Noies io Financial Statements




TOWNSHIF OF WEST ORANGE E-2
PUBLIC ASSISTANCE FUND
STATEMENTS OF OPERATIONS
AND CHANGES IiN FUND BALANCE - TRUST i
REGULATCRY BASIS
YEARS ENDED DECEMBER 31, 2012 AND 2011
Ref 2012 011
REVENUE AND OTHER INCOME:
State Aid E-3 $ 208,200.24 $ 361,025.28
Supplemental Security income e
Reimbursements E-3 44 $99.77 45 94615
TOTAL REVENUE AND OTHER INCOME ~ E-3 - 342,390.01 406,071.43
EXPENDITURES:
Public Assistance E-4 17342,380.01 406,971 43
TOTAL EXPENDITURES g E .. 342,390.01 406,971.43

EXCESS OF REVENUE OVER
EXPENDITURES

FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE, END OF YEAR

See accompanying notes to financial statments.




TOWNSHIP OF WEST ORANGE
GENERAL FIXED ASSETS GROUP

BALANCE SHEETS
REGULATORY BASIS
DECEMBER 2012 AND 2011

ASSETS

Movabie Fixed Assets
Office Equipment
Vehciles
Other Equipment

Building
Land

FUND BALANCE

Investmenis in General Fixed Asse

See Accompanying Notes to Financial Statements

December 31,

2012 2071
$  2,536,515.00 $  2,536,515.00
10,776,850.00 10,776,850.00
5,183,792.81 4,596,921.17
18,497 167.81 17,810,086.17
17,471,253.00 17,471,253.00
11,846,821.00 . 11,893,150.00
29,318,074.00 " 29,364,403.00
§ 4781525161 §  47,274,689.17
815,231.81 $  47,274,689.17




TOWNSHIP OF WEST ORANGE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2012

A. Reporting Entity and Summary of Significant Accounting Policies:
| Reporting Entity

The Township of West Orange (the “Township”), formed in 1863, operates under the Mayor-Council
system of municipal government, created by N.J.S.A. 40:68A-148.1 et seq. (the “Faulkner Act®).
Within this form of government, the Mayor and each member of the Township Council is elected to

four year terms on a staggered basis, in nonpartisan elections and serves on an at-large basis,
representing the Township.

The financial statements of the Township include every board, body,:officer or commission supported

and maintained wholly or in part by funds appropriated by the Township, as required by the
provisions of N.J.S5.A. 40A.5-5,

GASB Siatement 14 establishes criteria to be used to defermme whiieh component units should be
included in the financial statements of the oversight entity. The Division of Local Government
Services, Depariment of Community Affairs, State:of New Jersey (the.“Division”) requires the
financial statements of the Township to be rep@rted separately. The financial statements of the
Township do not include the operations of the lerafy.and Board of Education.

Description of Funds

The Governmental Accounting Standards’ Board a

is the accepted standard-seiting body for the est 110G governmental accounting and financial
reporting principles for state andiloc govemments The GASB estabiished seven fund types and
two account groups to be used by general purpose governmental units when reporting financial

position and results of operatlons ln accordance with generally accepted accounting principles
(“GAAP™). . i

ub;?éé{fént Caodification (collectively, “GASB”)

The accounting polig of éhe -Towaship conform to the accountmg prmc:tples and pfacilces

siewardship o f;_ubilc ofﬂmais w;th respect te public funds. Under this method of accounting, the
ownship accounts for its financial activities through the following separate funds which differ from
the fund structure regﬁu_ired_ t_:y generally accepted accounting principles:

Current Fund:

Resources and expenditures for governmental operations of a general nature, including Federal
and State grants for operations.

Trust Fund:

Receipts, custodianship, and disbursement of monies in accordance with the purpose for which
each reserve was created.

General Capital Fund.

Receipt and disbursement of funds used for acquisition of general capital facilities, other than
those acquired in the Current Fund. Generai bonds and notes payable are recorded in this fund
offset by deferred charges to fujure taxation.



TOWNSHIP OF WEST ORANGE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2012

LHtilities Funds:

Swimming Pool Utility is treated as a separate entity. The Utility maintains its own Operating and
Capital Funds which reflect revenue, expenditures, siewardship, acquisitions of utility
infrastructure and other capital facilities, debt service, long-term debt and other related activity.

General Fixed Assefs Account Group:
Estimated cost of general fixed asseis acquired by the Township.

Public Assistance Fund:
Receipts and disbursements of funds that provide assistance to certasn residents of the Township
pursuant {o Title 44 of New Jersey Statutes.

Basis of Accounting

The accounting principles and practices prescribed for mumcrpaizt;es by the Division differ in certain

respects from generally accepted accounting prmc;ples appilcable to Iocai government units. The
more significant differences are as follows: .

Property Taxes and Other Revenues: 2
Property taxes and other revenues are-.-recogmzed on .a cash basis. Receivables for property

- crual are___rgporded with offsetting reserves on the

. > requires such revenue to be recognized in

Expend:tureS' .
Unexpended or- uncomrmtted appropriations at December 31% are reported as expenditures
through the establishment of appropriation reserves, unless canceled by the governing body.
GAAP requires expenditures to be recognized in the accounting period in which the fund liability

is incurred, except for un-matured interest on general long-term debt, which should be recognized
when due.

Encumbrances:

Contraciuat orders at December 31 are reported as expenditures through the establishment of a
reserve for encumbrances. Encumbrances do nof constitute expenditures under GAAP.

Appropriation Reserves:
Are available, until lapsed at the close of the succeeding vear, o meet specific claims,
commifments or contracts incurred during the preceding vear. Lapsed appropriation reserves are
recorded as addifions to income. Appropriation reserves do not exist under GAAP,

Compensated Absences:
Expenditures relating to obligations for unused vested and accumulated vacation and sick pay are
not recorded until paid. GAAP requires the amount that would normally be liquidated with
expendable available financial resources be recorded as an expenditure in the operating funds
and the remaining obligations be recorded as a long term obfigation.



TOWNSHIP OF WEST ORANGE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2012

Property Acquired for Taxes:
is recorded in the Curreni Fund at the assessed vaiuation when such property was acquired and

is fully reserved. GAAP requires such property to be recorded in the General Fixed Assets
Account Group at market value on the date of acquisition.

Fixed Assets:
Purchases by the Current and General Capital Funds are recorded as expenditures. A General
Fixed Assets Account Group, required by GAAP and the Division to account for the Township's
general property and equipment, excluding infrastructure items, has been established and,
accordingly, is presented in the financial statements.

Cash and Investments: :
Cash includes amounts in demand deposits as well as, short—ierm investments with a maturity
date within three months of the date acquired by the govemment Investments are stated at cost

and are limited by N.J.S.A.40A:5-15.1 et seq. GAAP requtres that tmrestments be reported at fair
value. :

Inter-funds: :
inter-fund receivables in the Current Fund are recerded wnth offsetting reserves which are created

by charges to operations. Income is recognized in the: year the receivables are liquidated. GAAP
does not require the establishment of an offsetting resefve.

Property Tax Revenues: = i

Real property taxes are assessed. jocally, based upon the assessed value of the property. The
tax bill includes a levy for; Mummpaé County and School purposes. Taxes are payable in four
quarteriy installments on August 1..November 1, February 1, and May 1. [f unpaid on these
dates, the amount due‘“‘becomes.;‘ hnquent and subject to interest at 8% per annum, or 18% on
any delinquency amount in .excess of $1;500. The School levy is turned over to the Board of
Education as expenditures are incurred, and the balance, if any, must be transferred as of June
30, of each fiscal year.  Countyiaxes are paid quarterly on February 15, May 15, August 15, and
November, 15, to the County by the Township. When unpaid taxes or any municipal lien, or part
thereof, onireal property, ¥émains in arrears on November 1 in the year following the calendar
year levy whenthe same became in arrears, the collector in the municipality shalt, subject to the
provisions of the- New Jersey Statutes, enforce the lien by placing the property on a {ax sale.

The Township mst[tutes annual in rem tax foreciosure proceedings to enforce the tax coliection or
acquisition of the property. In accerdance with the accounting principles prescribed by the State
of New Jersey, current and delinquent taxes are realized as revenue when collected. Since
delinguent taxes and liens are fully reserved, no provision has been made o estimate that portien
of the taxes receivable and tax tifle liens that are uncolleciible. GAAP requires property tax
revenues to be recognized in the accouniing period when they become susceptible to accrual,
reduced by an allowance for doubtful accounts.

Miscellaneous Revenues:
Miscellaneous revenues are recognized on a cash basis. Receivables for the miscellanecus
jtems that are susceptible to accrual are recorded with offsetting reserves on the balance sheet of
the Township's Current Fund. GAAP requires such revenues to be recognized in the accounting
period when they become susceptible to accrual.



TOWNSHIP OF WEST ORANGE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2012

Grant Revenues:
Federal and State granis, enfitlements or shared revenues received for purposes normaiiy
financed the Current Fund are recegnized when anticipated in the Township's budget. GAAP

reguires such revenues o be recognized in the accounting period when they become susceptible
to accrual.

Budget and Budgetary Accounting.
An annual budget is required to be adopted and integrated into the accounting system to provide
budgetary control over revenues and expenditures. Budget amounis presented in the
accompanying financial statements represent amounts adopted by the Township and approved
by the State Division of Local Government Services per N.J.S.A. 40A:4 et seq.

The Township is not required to adopt budgets for the f

» General Capital Funds
e Trust Funds
»  Public Assistance Funds

The governing body shall introduce and approve the annual budget no% later than February 10" of
the fiscal year. The budget shall be adopted not jater than March 20" and prior to adoption must
be certified by the Division of Local Governmi ‘Services, -Department of Community Affairs, and
State of New Jersey. The Director of the Di ;:with the approval of the Local Finance Board,
may extend the infroduction and approval and adeplion dates of the municipal budget. The
budget is prepared by fund, f on, activity and line item (salary or other expense) and inciudes
information on the previous;'year i

The tegal ievel of contrci; ,_roprfataens ss exercased at the individual line item level for all
operating budgets adopted, :Emergency appropriations, those made after the adoption of the
budget and deie tion of the tax rate, may be authorized by the goverming body of the
municipality. .iBuring he jast twe.months of the year, the governing body may, by a 2/3 volie;
amend thg budget through line ftem transfers. Management has no authority to amend the
budget without the approval of the Governing Body. Expenditures may not legaily exceed
budgeted appropriations at the line item level.

Basic Financial Stafé@eﬁts

The GASB aisc defines the financial statements of a governmental unit to be presented in the
general purpose financial statements to be in accordance with GAAP. The Township presents the
financial statements on the basis of accounting described in Note 1, as required by the Division, and
differs from the financial statemenis required by GAAP. In addition, the Division requires the

financial statements to be referenced fo the supplementary schedules. This practice differs from
GAAP.

Use of Esfimates

The preparation of financial statements in conformity with GAAP and the Division requires
management to make estimates and assumptions that affect the reported amounts of assets and
liabifities and disclosure of coniingent assets and liabilities at the date of the financial statements and
the reported amounts of revenues and expenses during the reporied period. Actual resuits could
differ from those estimates.



TOWNSHIP OF WEST ORANGE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2012

Deposits and Investments:

Deposits/Concentration of Credit Risk

New Jersey statutes permit the deposit of public funds in institutions located in New Jersey which are
insured by the Federal Deposit insurance Corporation ("FDIC”), the Savings Association Insurance

Fund (“SAIF™), or by any other agencies of the United States that insures deposits or the State of
New Jersey Cash Management Fund.

New Jersey statutes require public depositories to maintain coilatera[ for deposits of public funds
that exceed insurance limits as follows: .

The Market Value of the collateral must equal five perce

: "f:ﬂ}‘e average daily balance of public
funds; or

If the public funds deposited exceed 75 percent of the capital funds of the depositary, the

depository must provide coflateral having a market value :equal to 100 percent of the amount
exceeding 75 percent.

All collateral must be deposited with the Federal Reser\re Bank, the Federal Home Loan Bank Board
or a banking institution that is a member afihe Federai Reserve System and has capital funds of not
less than $25,000,000. o _

The Township's deposits are insuted through: either the FDEC or New Jersey's Governmental Unit
Deposit Protection Act (“*GUDRA™). “GUDPA requ;res all banks doing business in the State of New
Jersey to maintain additional collateral-in the @mount of 5% of the average public deposits and
deposit these amounts with he Fecierai Reserve Bank for all deposits not covered by the FDIC.

ion of Cred.-t Risk

New Jersey statutes allow e Townshftp to purchase the following types of securities:

a. Bonds ofother ob%aga‘mons of the United States or obligations guaranteed by the United States.

b. Bonds of any Federal Intermediate Credit Bank, Federal Home Loan Bank, Federal National
Mortgage Asseciates or-of any United States Bank for Cooperatives which have a maturity date
not greater than twelve ‘months from the date of purchase.

¢. Bonds or other obligations of the Township or bonds or other cbligations of school districts,
which are a part of the Township or school districts located within the Township.

d. Bonds or other obligations, having & maturity date of not more than twelve months from the

date of purchase, which are approved by the New Jersey Depariment of Treasury, Division of
Investments.

a. Government Money Market Mutual Funds
f. Local Government investment pools

The Township's investment activities are in accordance with New Jersey statutes. The investments
are insured by SIPC up to $50C,000 of insurance.



TOWNSHIP OF WEST ORANGE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2012

The Township’s cash and investments at December 31, 2012 are as follows:

Bank Carrying
Balance Amount
December 31, December 31,
Type Collateral 2012 2012 Fund
Deposits:
Cash on FDIC, State
Deposit Collateral Pool $ 9,302.,736.91 $ 7,750,252.48 Current
FDIC, State i
Coliateral Pool 105,501.34 Payroil
FDIC, State kY
Collateral Pool 5,362;692.53 Trust
FDIC, State e
Coliateral Pool 302885743 4,069,380.40 Capital
FDIC, State S
Collateral Pool 4:.1,563.99 1,653.9¢  Public Assistance
Coliateral Pool . 0. Ceig1,217.06 61.217.06 Swimming Pool

Total Cash 515,352,210 36 $17.230,600.71

Outstanding Debt

General Serial: Bonds g

The Local Baﬁd L.aw governs the issuance of bonds and notes to finance capital expenditures. All
bonds are retired. in serial instaliments within the statutory period of usefuiness of the capital
expenditures. Al*bonds issued by the Township are general obligation bonds, backed by the full
faith and credit of the Township.

Bond and Tax Anticipation Nofes

Under the Local Bond Law, the Township may issue bond anticipation notes to temporarity finance
capital projects. The notes are full faith and credit obligations of the Township. Bond anticipation
notes must be paid off within ten years and five months or retired by the issuance of bonds.

Under N.J.S.A. 40A:4-64, the Township may issue tax anticipation notes to temporarily finance
current fund operations. Tax collections are pledged to the payment of such debt. The notes must
be redeemed within one year.

At December 31, 2012, there were $15,607,303.00 of bond anticipation notes outstanding consisting
of bond anticipation notes in the amount of $8,713,098.00 due on May 22, 2014 at 1.50% interest
rate, bond anticipation notes in the amount of $3,208,800.00 due on Ociober 22, 2014 at 1.25% and
bond anticipation notes in the amount of $3,684,305.00 due on October 22, 2014 at 1.00%;
additionally, there were special emergency notes issued in the amount of $359,120.00, also due on
October 22, 2014 at 1.50%.



TOWNSHIP OF WEST ORANGE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2012

Deferred Charges to Future Taxation Funded and Unfunded

Upan the authorization of capital projects, the Township established deferred charges for the cost of
the capital projects to be raised by future taxation. Funded deferred charges relate to permanent
debt issued, whereas unfunded deferred charges relate to temporary or non-funding of the
authorized cost of capital projects. According to the New Jersey Statutes Annotated 40A:2-4, the
Township may levy laxes on all faxable property within the local unit te repay the debt. Annually, the
Township raises the debt requirements for the particular year in the current budget. As funds are
raised, the deferred charges are reduced.

Township debt is summarized as follows:

: ﬁécember 31,

2011
General Obligation Bonds and Notes i
Authorized But Not lssued §12,320,844.68 " § 6,029,845.68
General Obligation Bonds and Notes ~ Issued :50.293.364.31 50,444, 668.14

Total General Debt ) $62.623,208,99 $56,474,513,82




TOWNSHIP OF WEST ORANGE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2012

Principal and interest due on General Capital Bonds outstanding by issue is as follows:

2007 KIELE lasen 1608 and £40% {vcue 7004 15 sua s trsas 1068 MIFIT anue 2808 KIEIT Isus 2248 Lrsnn T 2e10 HSEIT tskad 2041 funan

Principal . intarest Principat thtmreat Fringipas hroet Falarnat Prioeipal Fatsront Erbasipal | © felermst  © Beimcipad Sntarest © Peinstel [ paterest Frinciga: Intarast

i i 18037 50 50 ot o riom 28 T it i 266,87 FEETES i ige.en o8 5812807 205701 16.890.60 000 i §45.125.84
e - 49,120.38 1372500 erainen 7708178 e e e e 1160531 © T foshan; 507,008 28 273,812 565 ’ 25.05:.7,1; 10 440,00, Sshonenn | RN
me 48,341 53! 241780 1,606 28" i 10.575.15 Yt .c'né 25631960 TeDsT 4,920 0% e 25178 0,
i 45.648.18- RN RN CEddes senane 00 T hEneinss T iepEnie & venhd 875 fion a0 T aeR BE i
e 54,593.85 880,50 S8 ngn gn. EXIRCN L Ten oeT 5.500. o v son e TR 78,067.747 B.E00.00 731,375.00
2o 177001 bags d 1507 ia5 3000 orids 510000 S0 TE.8inds woEr 7.880.08 257.375.00
P nyasezs’ 525250 o chn an 38 62830 2154733 PYEET 57.256.3¢ :.wa.co: 435,300 0 +565,082.50 RIS X1 746000 233500
e .025.09 5,187 £ 272000 08 2707500 1957 1) 3.505.35 30000 1 oz ae sk e ERCRIN 700,378
200t 55,924 77 3aipun 245 0 1367050 1250378} 50,137 58 | s B30 1 ngo.Bon on: e gng g " eansT 186.375.00;
o2z 67,808 33 1862 c’@-i S5 i 8 527980 1550800 2559094 3_25.,:5: § i 460 o0’ 0008 1 T oseesrral 2300 no: +68,575.00
e C 25 200 o, 168250 a7 a7 g 286750 ) 79.067.74 700,00 135,750 P
a0z 202600 K 23,067 74 200 o’ 10t nod on
2025 121600 : . 28,057 74 ased’ .00 02

i 3o ob: 34 dui ot

54,057 F‘g

he. 07304 305774
3805725 o
BEELTRL 35 s BETECES $674.580.05 53,00 nad 08 Snat i o8 5,200 bag on 5in 0 38 $1.876 i52.55 §354.087.5] sensrva 5sf 50301 25 58 0% 6ag 96 $hish 50 a0 3 G s Findeb ;3 41 50Rhian § 3.320.975.00

The summarized statement of debt condition which follows is prepared in accordance with the required method used in preparing the Annual
Debt Statement and indicates a statutory net debt of 1.015% as compared to the statutory net debt limitation of 3.5%.



TOWNSHIP OF WEST ORANGE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2012

Debt Statement at December 31, 2012

Local School District Debt $ 37,240,000 $ 37,240,000 %
General Debt 62,623,209 62,623,200
$ 09,863.209 $ 37,240,000 $ 62,623,209

Net debt of $62,623,208.99 divided by Equalized Valuation Basis per N.J.S.A. 40A:2-2, as
amended $6,169,401,723.00 equais 1.015% A

Borrowing Power Under N.J.S.A. 40A:2-6 as Amended:;

At December 31, 2012 the Township's remaining borrowmg power under N.J.S.A. 40A2-6, as
amended, is as follows!

'::"’:""$2'; 5,929 060.31
62,623 208.99
. $153.305.851.32

3.5% Equalized Valuation Basis
Net Debt
Remaining Borrowing Power

Pension Plans:

Description of Systems

Substanilally aH of the Tzownsh[ps emp eyees part:cupate in one of the following contrlbutory
the Public Employees’. Retweméhf System (‘PERS”) or the Police and Firemen's Pension Fund
(“PFRS") (collectively, the: “PIans”)____These systems are sponsored and administered by the New

Jersey Division'of Pensions and Benefits ("Division of Business”). The PERS and the PFRS are
considered cosi sharlng multlpie employer plans,

Public Emp!ovees Ret.'rement System

PERS was estabhshed-:d‘anuary 1, 1955, under the provisions of NJ.S.A. 43:15A, to provide
coverage, including postretirement health care, to substantially all full-time employees of the State
or any County, Municipality, School district or public agency, provided the employee is not a
member of another State-administered retirement sysitem. Membership is mandatory for such
emplioyees and vesting occurs after 10 years of service and 25 ysars for health care coverage.



TOWNSHIP OF WEST ORANGE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2012

Tier 1 Members {(members enrolled prior to July 1, 20"?} are sligible for retirement at age 80 with
an annual benefit genera[ly determined to be 1:’55t of the average annual compensation for the
highest three fiscai years’ compensation for each year of membership during years of creditable
service. Early retirement is available to those under 60 with 25 or more vears of credited service.
Members who retire early and are under age 55 receive refirement benefits as calculated in the
above mentioned formula, but at a reduced rate (1/4 of 1% for each month the member tacks of
attaining age 55). Tier 2 Members {members enrolled July 1, 2007 tc November 2, 2008) are
eligible for refirement at age 66 with an annual benefit generaily determined to be 1/55™ of the
average annual compensation for the highest three fiscal years’ compensation for each year of
membership during years of creditable service. Early refirement is:available to these under age 60
with 25 or more years of credited service. Members who retire garly and are under age 60 receive
retirement benefits as calculated in the above mentioned formula,:but at a reduced rate{1/12 of 1%
each month the member lacks attaining age 60, but over age 55 and 1/4 of 1% for each month the
member lacks of attaining age 55). :

Chapter 89, P.L. 2008, established a minimum base salary of §7, 706 per year to be eligibie for
enrollment in Tier 3 of the PERS {members enroil@d on of after November 2, 2008 and prior to May
21, 2011) are eligible for retirement at age 62 with'an annual benefit generaliy determined to be
1!55"‘ of the average annual compensation for the highes% three fiscal years’ compensaiion for
each year of membership during years of: pre;d_i_taple service: Early retirement is avaiiable to those
under age 62 with 25 or more years of credited ‘service. Members who retire early and is under
age 62 receive retirement benefits as calculated in the above mentioned formula, but at a reduced
rate (1/12 of 1% for each month the member lacks of attaining age 62 but over age 55 and 1/4 of
1% for each month the member §acks {af attammg age 55).

Chapter 1, P.L. 2011, requires a mxmmum of 3' 5hours per week to be eligible to enroll in Tier 4 of
PERS (members enrolled after May 21, 2811) and are eligible for retirement at age 62 with an
annual benefit gen_er_a‘lly determined to be 1/60" of the average annual compensation for the
hfghest five fiscal years" ccmpensatlon for each year of membership during years of creditable
service. Early. retirement is'available to those under 62 with 25 of more years of credited service.
Members whe refire early and:are under age 62, receive retirement benefits as calculated in the
above mentioned formula, but. at a reduced rate (1/12 of 1% for each month the member lacks of
attaining age 62 but:over age 55 and 1/4 of 1% for each month the member lacks of attaining age
55). Chapter 1, P.L.2011 imposes a maximum compensation limits for PERS pension contributions
for those who become members after May 21, 2011. For 2011, that amount is $106,800.00. Any
members hired after May 21, 2011 whose annual maximum compensation will be reached in any
year become a participant of the Defined Contribution Retirement Program (*DCRP”) with regard o
the remaining compensation, unless the member irrevocably slects to waive participation in the
DCRP. For the amouni of compensation in excess of the maximum compensation, 5.5 % will be
deducted as a contribution for the purposes of the DCRP. The Township wilt be responsible for the
DCRP's matching 3% coniribution.
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Police and Firemen's Retirement System

PFRS was established July 1, 1844 under the provisions of N.J.S.A. 43:16A, to provide coverage
to substantially all full-time County and Municipal poiice or firemen and State firemen appointed
after June 30, 1844, Membership is mandatory for such emptoyees. Members may opt for Service
Retirement if over age 55 of Speciai Relirement at any age if they have a minimum of 25 years of
service or 20 years of service if enrclted in the PFRS as of January 18, 2000. Retirement benefits
vary depending on age and vears of service. Chapter 1, P.L. 2011 imposes a maximum
compensation limit for officers who become members after May 21, 2011. For 2011, that amount is
$110,100.00. Any member hired after May 21, 2011, whose annual maximum compensation is
reached in any year will become a participant of the DCRP with regard to the remaining
compensation, uniess the member irrevocably elects to waive parttc;pahon in the DCRP. For the
amount of compensation in excess of the maximum compensation, 5.5% will be deducted as a
contribution for the purposes of the DCRP. The Township wili'be responsible for the DCRP's
matiching 3% contribution. E

Defined Ceontribution Retirement Program

DCRP was estabiished July 1, 2007, under the provisions of Chapter 92, P.L. 2007 and Chapter
103, P.L. 2007. Prudential is acting on behalf of the NJ. Division of Pensions and Benefits as the
record keeper and investment funds mdnager, Chapter:1, P.L. 2011 increased the minimum
annual salary reguired for eligibility in the DCRP:: An empieyee must earn an annual salary of at
least $5,000 to be eligible or to continue partsmpa‘uon

Covered employees are required by State sta’{u.e fo contribute a certain percentage of their saiary
to the Plan. In addition, the PERS and PFRS bill the Township annually, at an actuarially
determinable rate for its #equired contribtition. “The current rate is 6 84% for PERS, 10.0% for
PFRS and 5.5% for DCRP of: annual covered ;aayron

The contribution requsremenis of' plan members and the Township are established and may be
amended by the Board of Trustees of the respective plans.

Deferred Compensatron Plan

The Township offersf Vj"'ployees a deferred compensation plan (the ‘DC Plan”) created in
accordance with InternaiiRevenue Code Section 457, The DC Plan is administered by the Variabie
Annuity Life insurance Company {"VALIC"). The DC Plan, available to all Township employees,
permits them to defer a portion of their salary until future years. The Township adopted necessary
changes to the DC Plan as required by the Economic Growth and Tax Reform Act of 2001 by
resolution #9834-02.

As a result of legislative changes, all amounts of compensation deferred, all property and rights
purchased, and all income, property, or rights are {until paid or made avaiiable to the employee or
other beneficiary) held in trust for the exclusive benefit of the participants and their beneficiaries,
whereas, prior to these legisiative changes. these amounts were solely the property rights of the
Township subject only to the claims of the Township's general creditors. As a result, the deferred
compensation investmenis are no longer reported in the Township financial statements.
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A separate report on the DC Plan is filed with the Division of Local Government Services and a
copy with the Township Clerk’s office.
The Townshib is currently delinguent in the filing of the 2011 and 2012 reports.

Length of Service Award Program:

The Township established a Length of Service Award Program {(*LOSAP") in accordance with
internal Revenue Code Section 457 and P.L. 1977, C.388 of the statuies of New Jersey. The Plan
is administered by the VALIC. The LOSAP was established to reward members of the West
Orange Volunteer First Aid Squad for their services to the residents of the Township. The LOSAP
provides for fixed annuai contributions from the Township to a.geferred income account for each
voiunteer that meets specific criteria. '

A separate report on the LOSAPR is filed with the Dl\ns:on of ocal Govemment Services and a copy
with the Township Cierk's office. .

The Township is currently definquent in the filing of the 2011:and 2012 reports.

Accrued Sick and Vacation Benefils:

The Township permits employees to accrﬁ'_. ' 'G'séd vacatl"dﬁ'and sick pay, which may be taken as
time off or paid at a later date at an agreed tipon. rate. it is estimated that the current cost of such
unpaid compensation would ap imate $16,173,620.00. The 2012 Township budget and the

2012 appropriation reserves m{:i an approprlatlon for accrued benefits expecied to be paid in
2012, f

Eund Balance Appropriateg:;

$2,898,302.12 of {he'§8 58,351, 68 fund balance of the Current Fund at December 31, 2012 has
been appropri ed as an item. of revenue in the 2013 introduced Township budget.

$25,000 of the fund balance nf the Swimming Pool Utility Fund at December 31, 2012 has been
appropriated as an ﬁem of revenue in the 2013 Current Fund budget.

$1,037 of the fund baiance of the Swimming Pool Utility Fund at December 31, 2012 has been
appropriated as an item of revenue in the 2013 Swimming Poot Utility budget.

The 2013 budget has been adopted as of the audit date.

Insurance/Contingencies:

The Township became a member of the Garden State Municipal Joint Insurance Fund ("JIF") in
November 2003.

Automobile

The Township is liable for the first $1,000. Any claims in excess of $1,000 on property per
occurrence, per vehicle are covered by the Garden State Joint Insurance Fund to the sum of
$15,000,000. The vehicles are insured for replacement cost cash vaiue. Claims are funded on a
cash basis through budget appropriaticns. A separate fund is not maintained and there was no
reserve established at December 31, 2011 for possible catastrophic claims.
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General Liability
The Township claims are funded on & cash basis through budget appropriations. A separate fund

is not maintained and there was no reserve established at December 31, 2012 for possible
catastrophic claims.

The Municipal insurance Trust Fund for the year 2012 is detailed as follows:

Balance: December 31, 2011 $ 150,080.34
Increases:

Budget $ 847,805.00

Miscellaneous 34,708.98

883,192.10
1,033,282.44

interest 679.12

Decreases: £y
Claims and Administrative Expenses (993,310.38)
Balance: December 31, 2012 39.972.0 )

The insurance coverage through the Garden State Joint Insurance Fund is up to a limit of
$15,000,000 for primary coverage on auto ile, general liability, pubiic officials liability (includes
directors and officers), ilaw enforcement fability::em ployment practices iiabiiity (sexual harassment, .
wrongful termination, failure to promote). Buildings are covered at replacement cost (per property
schedule given by management). | A

Workers’ Compensation L
The Township self-insures:

for Worker's. Compensation. Claims for Workers' Compensation are
funded on a cash basistthrough budget appropriation. There was no reserve estabiished at
December 31, 2012 for possible catastrophic claims.

e f&fiﬁg fifé%*ifpSO0,0GO. Any claims in excess of $500,000 are covered for a

The Township is ) 5
he sum of $5;f{_3_0(),00{7}iunder the Township Excess Liability Policy.

specific limi

Processing and payment of W:_é:.;"kers’ Compensation claims for 2012 were administered by CCMSIL

There has been no provtsmn included in the financial statements for claims incurred but not
reported as of December 31, 2012,

The Workers' Compensation Trust Fund for the year 2012 is detailed as follows:

Balance: December 31, 2011 $ 32,371.83
Increases: :
Budgst $ 500,000.00
Other Receipts 8.078.72 508.078.72
540,450.55
Decreases:
Claims (498.203.77)

Balance: December 31, 2012 $ 42.246.78
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Unemployment insurance

The Township is on a direct reimbursement plan with the State of New Jersey for Unemployment
Ciaims.

The Unemployment Insurance Trust Fund for the year 2012 is detailec as follows:

Balance: December 31, 2011 $409,805.18
Increases:

Budget $ 7,000.00

interest 1,131.21

Payroll Deductions 30.488.59 38:620.80

538,525.08

Decreases: =

Claims (188, 472 95)
Balance: December 31, 2012 %SQ,Q E.LD;

The Township is self-insured for Workers' Coén ensataon Unemployment Insurance, and is
involved in various pending claims. The Townshsp does not believe these pending claims,
individually or in the aggregate, would have a material adverse effect on its financial position or
changes in net assets. However, the’ ulfimate outcome. of these uncertainties may not be
determined at December 31, 2012 and, accordingly,: no amounts have been accrued to provide any
possible contingencies related fo these clalms .

Health Benefits

Township employees have, ihe cptaon of enroihng in the NJ State Heaith Benefits Plan or under
several Health Mamtenanﬁ:'_' Orgamza’ftons

Processing and payment of he _ beneﬂt c[a|ms are adminisiered by Blue Cross and Blue Shield
of New Jersey. R

Premiums fof 'eaith benefits: are funded on a cash basis through budget appropriations. There
was no reserve estabhshed at Eecember 31, 2012 for possibie catastrophic claims,

Note Pavable, Lease Rgc_e‘Wable, and Related Party Transaction:

On May 2, 2001, the Township entered info an installment Purchase Agreement, Series 2001, for
the acquisifion of certain real property in the Township. The acquisition price of $1,100,000 is
being amortized over eleven years at 5.85% per annum, payable guarterly. Unsecured itie to the
property has been passed to the Township. This agreement represents a general obligation of the
Township, which the Township has pledged its full faith and credit for the payment of the principal
of and the interest on the agreement. The required final annual debt service was made in 2011.
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Subseguent to the execution of the Instaliment Purchase Agreement, the Township entered into an
agreement with the West Orange Board of Education for the lease of said real property. The

agreement guaranteed minimum guarterly iease payments to the Township of §73,070 for the
period June 1, 2001 through March 1, 2006.

The Board of Education has the option o purchase the property. This option shall be deemed fo
have been exercised on the last day of the term if the Board had made all rent payments due and
owing and fulfilled all other obligations in full and in a timely manner.

On November 7, 2002 the Township entered into a program, New Jersey Environmentai Trust,
2002A for Capital Acquisitions of the Joint Meeting of Essex and, Ua‘r ion Counties, of which itis a
member. The Trust Loan of $385,000.00 is being amortized dver 20 years at 4.00-5.25% per
annur, payable semiannually. The Fund Loan of $338,473.72-is being amortized over 20 years,
and is an interest free ioan. This agreement representsia general cbligation of the Township,

which the Township has pledged its full faith and cred:iz.fbr the payment of the principal of and
interest on the agreement. L o

The required future annual debt service is as foliow:

Fund Loan Trust Loan . Trust Loan

Year Principal Principal " Interest Total

2013 $ 24,947.21 $ 25, 00{3 00 7 $15,037.50 $ 64,084.71
2014 2412938 225, OOD 00 13,725.00 62,854.39
2015 Hi ::25,000.80 12,412.50 60,724.08
2016 19 . '30,800.00° 11,162.50 66,810.69
2017 2471355 . it 30, OQELGO 9,662.50 64,376.05
2018 2377891 i 30,000.00 8,162.50 61,941.41
2019 y. 5. . 30,000.00 6,662.50 59,506.75
2020 125,025.09" ", 35,000.00 5,162.50 65,187.5¢
2021 17.23,834.67 35,000.00 3,412.50 62,347.17
2022 92.844.43 35,000.60 1.662.50 50.506.93

i e T

Total $241.177.27 ,1 77.27 $300.000.00 $87.062.50 $628.239.77
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On October 25, 2005, the Township entered into a program, New Jersey Environmental Trust
2005, for Storm Drainage Improvements. The Trust Loan Series 2005A of $1,145,000.00 is being
amortized over 20 years at 4.00-5.00% per annum, payable semiannually. The Fund Loan of
$1,064,001.37 is being amortized over 20 years, interest free. This agreement represents a general
obligation of the Township, which the Township has pledged its full faith and credit for the payment

of the principal and interest.

Fund Loan Trust Loan Trust Loan

Year Principal Principal Interest Total

2013 $ 62,203.47 $ 55,000.00 $ 41,268.78 $ 158,472.23
2014 63,657.30 60,000.00 35,-.'5.11’8.76 162,176.06
2015 61,718.86 60,000.00 35518.76 157,237.62
2016 63,398.84 65,000.00 33,71878 161,517.60
2017 61,718.86 65,000.00 30,618.76 ., 157,237.62
2018 63,269.60 70,000.00 27,918.76 i 161,188.36
2019 61,347.32 70,000.00 2494378 156,291.08
2020 62,655.77 75,000.00 #21,968.76 159,624,583
2021 63,705.76 80,000.00 £718,593.76 162,298.52
2022 61,444.25 80,000.00 15,093.76 156,538.01
2023 62,413.46 : 11 593.76 159,007.22
2024, 63,241.34 . - 7,875.00 161,116.34
2025 60,697.36 90 :000.00 il 3,937 50 154.634.86
Total $811.472.19 M:*;S - "'33533f::_:1-'m5_6_8,8.6 $2.067.341.05

On October 24, 2006, the Township. entere anto a program, New Jersey Environmental Trust,
2006 for Capital Acquisitions of the Joint Meetmg of Essex and Union Couniies, of which it is a
member. The Trust Loanipf.$210, O_E_}_{,'a aled g_s_bemg amortized over twenty (20} years at 4.00-5.00%
per annum, payable semi-annually. The FundLoan of $567,187.84 is being amortized over twenty
(20) years, intere _This“agreement represents a general obligation of the Township, which
the Township has:f Lits full faith and credit for the payment of the principal and interest.

Fund Loan Trust Loan

Trust Loan

Year i Principal Principal inferest Total

2013 $ 32,534.89 $ 10,000.00 $ 7.500.00 $ 50,034.89
2014 31,605.31 10,000.00 7,000.00 48,605.31
2015 30,675.75 10,000.00 6,500.00 47,175.75
2016 29,746.19 10,000.00 6,000.00 45,746.19
2017 28,816.61 10,000.00 5,500.00 44,316.61
2018 28,072.95 10,000.00 5,100.00 43,172.95
2019 27,320.31 10,000.00 4,700.00 42,028.31
2020 26,585.65 10,000.00 4,300.00 40,885.65
2021 35,137.68 15,000.00 3,800.00 54,037.68
2022 33,987.34 15,000.00 3,281.25 52,268.59
2023 32,837.00 15,000.00 2,662.50 50,499.50
2024 31,651.80 15,000.00 2,025.00 48,676.80
2025 30,257.44 15,000.00 1,275.00 46,532.44
2026 29,072 .44 15.000.00 637.50 44.700.94
Total $428.310.36 $170.000.00 $60.381.25 $658.691.61
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On October 25, 2016, the Township entered into a program, New Jersey Environmental Trust,
2010 for Capital improvements of the Joint Meeting of Essex and Union Counties, of which it is a
member. The Trust Loan of $270,000.00 is being amortized over twenty (20) years at 3.00-5.00%
per annum, payable semi-annually. The Fund Loan of $276,469.00 is being amortized over twenty
(20) years, interest free. This agreemeni represents a general obligation of the Township, which
the Township has pledged s full faith and credit for the payment of the principal and interast,

it is noted that the Trust Loan was reduced by $552,937.00 due to funcding thru the American
Resaurce Recovery Act.

Fund Loan Trust Loan Trust'Loan
Year Principal Principal

laterest Total

2013 $ 14,057.74 $ 10,000.00 $ 10,600.00 $ 34,657.74
2014 14,057.74 10,100.00 % 34,157.74
2015 14,057.74 # 9,600.00 7 33,657.74
2016 14,057.74 ~9,100.00 33,157.74
2017 14,057.74 8,600.00 37,657.74
2018 14,057.74 7,850.00 36,907.74
2018 14,057.74 7,100.00 36,157.74
2020 14,057.74 ' e " 6,500.00 35,557.74
2021 14,057.74 15 000 00 " s B,750.00 34,807.74
2022 14,057.74 .= 15,000:00 5,300.00 34,357.74
2023 14,057.74 " 0. 4,700.00 33,757.74
2024 14,057.74 4,100.00 33,157.74
2025 14,057:74 ; 3,500.00 32,857.74
2026 14,057.74 20.000.00 2,900.00 36,957.74
2027 20,000.00 2,200.00 36,257.74
2028 i - 20,000.00 1,400.00 35,457.74
2020 14.057. 65 - 15,000,00 600.00 29.657.85
Total $238 $238,981.490 250,000.00 $99,900.00 $588.881.69

Post Retirement B nef:tg_;;_.; &

The Township contributes to the New Jersey Health Benefits Program (the “SHBP™), a cost-sharing
multiple-employer defined benefit post-employment healthcare plan administered by the New
Jersey Division of Pensions and Benefits. The SHBP was established in 1961 under N.J.S.A.
52:14-17.25 et s2q., to provide health benefits fo State employees, retirees, and their dependents.
Rules governing the operation and administration of the program are found in Title 17, Chapter 9 of
the New Jersey Adminisirative Code. The SHBP provides medical, prescription drugs, menial
health/substance abuse, and Medicare Part B reimbursement to refirees and their covered
dependents.

The SHBP was extended fo employees, retirees, and dependents of participating local public
employees in 1964. Local employers must adopt a resolution to participate in the SHBP. in 1998,
the Township authorized participation in the SHBP's post-retirement benefits program through
resolution number 5964-88 effective January 1, 1889,
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Chapter 384 of Public Laws of 1887 and Chapter 6 of Public Laws 1990 require funding of post-
retirement medical benefits for those participants after accumulating 25 vears of crediied service or
who are on a disability retirement.

The State Health Benefits Commission is the executive body estabiished by statute to be
responsible for the operation of the SHBP. The State of New Jersey Division of Pension and
Benefits issues a publicly available financiai report that includes financial statements and required
suppiementary information of SHBP. That report may be obtained by writing to: State of New
Jersey Division of Pensions and Benefits, P.O. Box 295, Trenton, NJ 08625-09295 or by visiting
their website at www. state nj. usft{easurv/pensmns/c;asb—% seth(}OS ;}df

Funding Policy: Participating employers are coniractually reqwred to contribute based on the
amount of premiums atiributable to their retirees, Post- retwemeni medlcal benefits under the plan
have been funded on a pay-as-you-go basis since 1988.

Contributions to pay for the health premiums of participating retirees ifi the SHBP are billed to the

Township of West Orange on a monthly basis. The T wnship assumes cost through taxation.

Number of

Year enefi o Reimb Participants
2009 $2,74215% $207.812 271
2010 2,790,105 . 207,587 271
2011 286,831 301
2012 291,807 296

Health Bene jts:

PL 2011 Ch 78 HSection 39 estabhshed guidelines for implementing employee contributions to the
cost of their health: :nsurance coverage

The benefit cost of cove:fage is the premium. For State Health Benefit Plan ("SHBP") empioyers,
the cost of coverage is the cost of medical and prescription coverage. For non-SHBP empioyers,

the law requires that the cost of coverage includes all health care benefits; medical, prescription,
dentai, vision, eic.

The base salary of the employees determines the percent of premium cost that is contributed.
The coniribution is phased in at 25% per year:

a) Immediaiely, for employees hired on June 28, 2011 and not subject to Collective
Negotiations Agreement ("CNA”} that is in effect.

b) When a CNA that is in effect on June 28, 2011 expires or is in almost any way modified.
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Full contribution (Year 4) takes effect immediately for employees hired after June 28, 2011 who are
not covered by a CNA or would be covered by a CNA that has expired.

When contributions begin, if the 1.5% of base salary calculation under Ch. 2 is greater than the
standard contribution, that amount is paid untii the new contribution percentage is greater.

Litigation:

The Township is not currently involved in any matters which if determined adversely would have a
negative impact on the financial condition of the Township.
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COMPARATIVE SCHEDULE OF TAX RATE INFORMATION

2012 2011* 2010
Tax Rate $3.544 $3.481 $12.983
Apportionment of
Tax Rate;
Municipal 0.860 0.855 3.384
Minimum Library Tax 0.037 0.037
County 0.489 1.701
School 2.139 7.822
Municipal —
Open Space 0.037 .10
County ~
Open Space 0.017 0.66
$3.544 $12.983
Assessed Valuation - $5,697,136,003 %727444?99 $1,509,248,964

*In 2011, the Township performed a revaluation.

SCHEDULE OF TAX LEVIES AND COLLECTION CURRENTLY

Percentage
of

Year i Taxkevy i Collsctions Collections
2012 S 5 $198,813,008.77 98.20%
2011 199,850,523.48 196,135,553.75 98.10%
2010 . 196,442,732.54 192,446,833.53 97.95%
2009 404 ,862,048.93 192,923,538.64 99.00%
2008 188,262,592.49 186,298,309.69 98.95%

SCHEDULE OF DELINQUENT TAXES AND TAX TITLE LIENS

This schedule includes a compariscn, expressed in percentage, of the total of delinquent taxes and fax title
liens in reiation to the tax ievies of the last five years:

Amount of Amount of Percentage
December 31, Tax Title Delinguent Total of
Year Liens Taxes Delinguent Tax Levy
2012 $734,211.54 $2,331,358.29 $3,085,569.83 1.514%
2011 169,198.38 3,147,736.63 3,316,935.01 1.659%
2010 158,756.86 1,657,515, 11 1.714,271.87 B873%
2009 14,047.89 1,563,235.23 1,677,283.12 .809%

2008 12,643.00 1,317,444.00 1,330,087.00 T14%
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SCHEDULE OF PROPERTY ACQUIRED BY TAX TITLE LIQUIDATION

The value of all property acquired by liquidation of tax title liens based upon the December 31 valuation of
such properties.

Year Amount

2012 $382,465.00
2011 392,465.00
2010 3582,465.00
2008 382,465.00
2008 392,465.00

SCHEDULE OF FUND BALANCES - CURRENT FUND

Year Balance " Utilized in Budget
Current Fund December 31, ' _of Succeeding Year

2012 $3.058,351.68 . $2,898,302.12

2011 3,078,370.00 - ~ 2,537,253:00 *

2010 4,416,058.00 57 3,400,000.00

2009 5,585,603.00 4,450,000.00

2008 4,223,907.00 3,100,000.00

SCHEDULE OF FUND BALW NCES‘ swmm.ws POOL UTILITY

Year Balance i Utilized in Budget
Current Fund écember 31, of Succeeding Year

2012 F 27457 26,037.00

2011 S ) e 98,376.00 *

2010 S 275,772.00-

2009 - - 279,287.00 46,983.00

2008 .iw. 0 1.297,227.00 17,960.00

* As Adopted
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CASH RECEIPTS AND DISBURSEMENTS - TREASURER

CURRENT FUND

YEAR ENDED DECEMBER 31, 2012

Baiance, December 31, 2011

Increased by Receipts:
Tax Collector

Decreased by Disbursements:
Budget Appropriations
Return of Deposits on Sale of Property
Tax Appeais Paid
Tax Title Lienholders Payable
Tax Title Lien Premium Payable
Interfund Settlements
Special Emergency Notes
Appropriation Reserves
Accounts Payable
Refund of Tax Overpaymenis
Open Space Trust

Ref.

A-5

Regular
rund

7,750,983.63

222 481,714.90

State and Federal
Grant Fund

1,283,373.82

1,283,373.82

Special Improverment District’ ‘i.SSessmeni"""" A48

School Tax Payable
County Tax Payable

Interfund Settlements
Reserve for State Grgnts

Balance, December 31, 2012

230232 698.53

62,872.483.48
1,000:00
+1,045,916.66
732,300.53
343,900.00
2,065,555.84
89,780.00
1,617,725.47
13,117.32
514,157.70
147.817.62
105,316.91
121,879,093.98
28,849 474 .88
56,301.00

64,463,860
1,543,544
62,920,316
47,833

130,676.91
1,152,696 91

220,333,941.39

1,283,373.82

9.888,757.14

See Independent Auditors' Report



TOWNSHIFP OF WEST ORANGE A-5
CURRENT FUND

CASH RECEIPTS AND DISBURSEMENTS - COLLECTOR
YEAR ENDED DECEMBER 31, 2012

Regular State and Federal
Ref. Fungd Grant Fund

Balance, December 31, 2011 3 $
increased by Receipts:

Taxes Receivable A7 200,807,369.01

Tax Titie Lienholders Payable A-10A 732,338.53

Tax Titie Lien Premium Payable A-10B 2,659,000.00

Revenue Accounts Receivable A-it 10,740,130.27

Sewer Rents A-12 3718,:804.70

Interfunds A-13 ©2,157,240.19
Exemptions Due from State of
New Jersey 220,750.00

Tax Overpayments .542,085.53

Fees Due to State of New Jersey - 70,833.00

Prepaid Taxes 822,835.16

Transfer from Revenue to Accounts Payable ¢ Y. 12,528.51

State Grants Receivable 1,079,476.88

Reserve for State Grants S 203,896.94

222 481,714.90 1,283,373.82

Decreased by Disbursements:

Township Treasurer $ 22248171490 3 1,283,373.82
Balance, December 31, 2012 $ 3

See independent Auditors' Report
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CURRENT FUND

SCHEDULE OF CASH - CHANGE FUNDS
YEAR ENDED DECEMBER 31, 2012

Ref.

Balance, December 31, 2012 and 2011 A 3 450.00

Analysis of Baiance:
Tax Coliector $ 100.00
Health Department L 25.00
Police Department 25.00
Municipal Court 300.00
Above $ 450.00

See independent Audiiors' Report



Year
2808
2010
2011

2012

Referance

ANALYSIS OF PROPERTY
TAXLEVY:

Genergl Purposs Tax
Genaral Properly Tax

Tax Levy.
Locat District School Tax Levy
County Tax
County Open Space Tax
BDue County for Added Taxes
Due County for Added Open Space

Local Tax for Municipal Purposes
Add Additional Tax Levied

Open Space Tax
Add Additional Open Space Tax

Sl Assessment

Anove

A-19
A-20
A-20
A-20
A-20

Balance,
December 31,
013
5 3,132.85

11,632 77

3.132,971.24

§ 12187908500
27.834,764.94
944,026 83

42 7268.01

1,485 37

51,075,300.00
424,168.20

147.817.62

174.60

108,004 .56

TOWNSHIP OF WEST ORANGE
CURRENT FLUND

TAXES RECEIVABLE AND ANALYSIS OF PROPERTY TAX LEVY
YEAR ENDED DECEMBER 31, 2012

Senior
Citizens' and
Veterang' Balance,
Added Collected Deadustions Tax Titie Decamber 31,
2012 Lewy Taxes 2011 2012 (Natt Lisps Canceled 2012
§ 3 $ 313285 3 3 $ 3
1183277
47.495.18 7,882 72363 227.742.71
202,455 564,51 718,117.84 157 872 808 31 221 88562 268,674 36 1,041 82181 2,331,358.28
202 485 564 33 3 718,117 84 $ 200,840 395.41 $ 22188562 497 317 07 $ 1,041621.81 ] 2,331,358 29
AZZ A6 A A
: Ref.
Ovarpayment Abplied A-18 3 33,028.40

Cash Receipts A5

200,807,368.01

§ 20745556433

A2 F  150,702,098.15
A2 51,485,469.20
A2, A-1dA 147 992,42
A2, A-14B . os004.55

$ . 20245556433

Ses tndependent Auditors’ Report



TOWNSHIP OF WEST ORANGE
CURRENT FUND

TAX TITLE LIENS RECEIVABLE
YEAR ENDED DECEMBER 31, 2012

A-8
Ref.
Balance, December 31, 2011 A 169 198.38
Increased by:
Transfer from Taxes Receivabie A7 3 497 317.07
Year End Penalty Reserve 46,363.39
Tax Sale Cost Reserve o 375,31
interest and Costs Reserve 20,957 .39 565,013.16
Balance, December 31, 2012 A . 73421154
PROPERTY ACQUIRED FOR TAXES
DECEMBER 31, 2312
:- ::':-.:' . A"g
Batance, December 31,2011 ¢ A 392,465.00
Balance, December 31, 2012 A 392.465.00

See independent Auditors’ Report




TOWNSHIP OF WEST ORANGE
CURRENT FUND.

RESERVE FOR TAX APPEALS PENDING
YEAR ENDED DECEMBER 31, 2012

Ref,
Batance, December 31, 2011 A
increased by:
Current Year Budget Appropriation A3
Decreased by
Tax Appeals Paid A-4
Balance, December 31, 2012 A

Balance, December 31, 2011

increased by:
Tax Lien Sale

Decreased by:
Redemptions

Batance, December 31 ;2012

Balance, December 31, 2011
Increased by:

Tax Lien Sale
Adjustments

Decreased by:
Redemptions

Balance, December 31, 2012

RESERVE FOR TAX TITLE LIENHOLDERS PAYABLE

YEAR ENDING DECEMBER 31, 2012

A-10

$ 1,420,243.80

£50,000.00
2,070,243.80

1,045,916.66

$ 1,024327.14

See Independent Auditors' Report

A-10A
5
732,338.53
732,300.53
A 5 38.00
' RESERVE FOR TAX TITLE LIEN PREMIUMS PAYABLE
YEAR ENDING DECEMBER 31, 2012
A-10B
Ref.
A 3
A5 $ 2,659,000.00
Reserve 17.100.00 2,676,100.00
2,676,100.00
A 343,900.00

A 8§ 233220000




BUDGET REVENUE:

Township Clerk:
Alcoholic Beverages Licenses
Other Licenses
Depariment of Health:
Permiis and Fees
Department of Public Works:
Other Permits
Tree Permits
Fence Permits
Recycling Center Permits
Parking:
Permits
Department of Planning/Development:
Planning Board Fees
Zoning Board Fees
Public Safety:
Fire Permits and Inspection Fees
Police Reports and Fees
Tax Coilector:
Tax Searches
Municipal Court Fines and Costs
Interest on Delinguent Taxes
Cost of Tax Sale
Parking Meters
Interest on Investments
In Lieu of Taxes: .
Wast Orange Senior Citizens Housing
Jewish Federation Plaza
Eagle Rock Housing
Woodland Valley
St. Barnahas

A-2
A-2

A-2
A-2

A-2
A-2
A-2

A-2
A-2

A-2
A-2
A-2
A-2
A-2

TOWNSHIP OF WEST ORANGE
CURRENT FUND

REVENUE ACCOUNTS RECEIVABLE
YEAR ENDED DECEMBER 31, 2012

Balance,
December 31, Accrued
2011 in 2012

52,092.00

64,164.84 428575.49
752,921.56

4711 859,65

28,886.19

36,754.64

31,575.00
60,407.00
92,275.32
30,589.35
359,018.82

See Independent Auditors' Report

$ 70,811.60
21,944.49

5,750.00

3,808.50
13,420.00

12,667.00

.10,252.55
"16,338.75

2,952:00
13,234.00.

Coliected
by
Treasurer

70,811.60
2194449

52,002.00

5,750.00
125.00
3,808.50
13,420.00

12,667.00

10,252,565
16.338.75

2,952.00
13,234.00

375.50
451,549.74
752,921.56

11,859.65
28,886.19
36,754.64

31,575.00
60,407.00
92,275.32
30,588.35
359,018.92

A-11
Sheet # 1

Balance,
December 31,
2012

38,190.59



State of New Jersey:

Consolidated Municipal Property Tax Relief Act

Energy Receipis Tax
State of New Jersey:

Watershed Moratorium Offset Aid
Construction Code Official:

Permits and Fees
Uniform Fire Safety Act
General Capital Fund Balance
Supplemental Sewer Fees
Comcast Cable/Verizon Franchise Fee
Ground |eases
Hotel Feg
Medical Transport Billing Service
Reserve to Pay Debt Service
Assessment Trust Fund Balance
Rental-Environmentat Center
Trust Fund Balance
Swim Pool Fund Balance

MISCELLANEOUS REVENUE NOT ANTICIPATED:

Duplicate Tax Bilis

Garage Sales, Signs and Sidewalk Café
Ordinances, Maps, Flood Letters
Copies-Tax & Sewer History

Copies-Clerk {OPRA)

Administrative Fee-Sr. Cit. & Vet Deduction
DiMV-Enhanced NV Inspections

TOWNSHIP OF WEST ORANGE
CURRENT FUND

REVENUE ACCOUNTS RECEIVABLE
YEAR ENDED DECEMBER 31, 2012

Baitance,
December 31, Accrued
2011 in 2012

5 292,818.00
4.398,434.00

5,217.00

747.978.34

56,307.86
195,000.00

44 765.00
589,383 .01
136,747.43
397 617.06
570,164.07
294 572 68
23 653998
106,000.00
215,600.00

 573,708.85

3401220 0

7,500:00

8,211.42
3,983.75

676.43
4,415.00
2,550.00

See Independent Auditors’ Report

95 00800,

Collected
by
Treasurer

$ 292.818.00
4,398 434.00

5217.00

747 078.34

56,307.86
195,000.00

44,766.00
573,708.85
136,747.43
431,629.26

570,164.07
294 572.68
23 ,639.98
105,000.00
215,000.00
95,000.00

406.00
1,281.62
8,211.42
3,983.75

676.43
4,415.00
2,550.00

A-11
Sheet # 2

Batance,
December 31,
2012

588 393.01

7.,500.00



TOWNSHIP OF WEST ORANGE A-11
CURRENT FUND Sheet#3

REVENUE ACCOUNTS RECEIVABLE
YEAR ENDED DECEMBER 31, 2012

Balance, Collected Balance,
December 31, Accrued by December 31,
2011 n2012 Treasurer 2012

Firehouse as Polling Place $ 3 80.00 80.00 ]
Podiatry-Medicare 2,536.68 2,536.68

Sale of Auto-Junk Titles 22.00 22.00

Rent-Town Owned Propearty 1,650.00 1,650.00

Criminal Restitution 538.67 538.67

Sundry Receipts 3,342.37 3,342.37

Senior Dental-West Crange 150.00 150.00

Senior Health 825.00 825.00

Transporation 974.00 974.00

Child Health 644.00 644.00

Return Check Charge 1,480.00 1,480.00

Franchise Fee-Bus Shelters 809.51 201377

Transpori of Nd-In Lieu of Taxes 4,090.00 409000

Applications 1,000.00 1,000.00

North Caldwetl Animai Controt =.1,875.00 1,875.00

Essex Fells Health Services 1030325 12,767.25

Towing Contract 924800 10,905.00 720.00
Commission-Vending Machines 45160 £68.65

Essex Fells Animat Control 447188 4.471.88

Animal Control-Roseland 542199 542192

Lien Redemption Statement AT5.00 75.00

Rental-Toby Katz Fieidhouse 26:480.00 26,480.00

Right of Way-Verizon +5571,000.00 1,000.00

Bid Specifications i 4.250.00 4 250.00

FEMA Reimbursement 214,802.13 21480213

Road inspections 3.540.45 3,640.45

DPW Misc. Receipts 3,462.680 3,462.60

Recreation Fees 2,370.48 2,370.49

Misc. 49.22 49 .22

Extra Duly Fees 95 095.74 9509574

Sale of Municipal Owned Property 46,332.00 46,332.00

5 685,616.10 3 10,690,317.77 10,740,130.27 3 635,803.60

Ref.

A

See Independent Auditors' Report
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A



Balance, December 31, 2011

Increased by:
Overpayments Applied
Sewer Charges

Decreased by
Cash Receipts
Canceled

Balance, December 31, 2012

TOWNSHIP OF WEST ORANGE
CURRENT FUND

SEWER CHARGES RECEIVABLE
YEAR ENDED DECEMBER 31, 2012

Ref.
A
Reserve 3 3.58
Reserve 3,771.754.73
A2, AB 3,716,804,70
Reserve

A-12

$  206,302.41

3,771,798.31

See Independent Auditors' Report

. 50,375.75

3,878,060.72

3,767,180.45

$ 210,880.27




Balance, December 31, 2011:

To (From)

Increased by
Cash Settlements
Subtotal

Decreased by:
Cash Receipts - Collector

Balance, Becember 31, 2012:

To

TOWNSHIP OF WEST ORANGE A-13
CURRENT FUND

INTERFUNDS
YEAR ENDED DECEMBER 31, 2012

State & General Community Waorkers  NJ Unemployment  General Open

Federai Trust Development Compensation Insurance Capital Section 8 Space

Ref. Total Gran_t_.F_U' : Fund Fund Fund Fund Fund Fund Fund
A $44967310 :§45073309 § $ $ $ $ $ $ (1,069.99)

A-4  2,085555.84

1,202 301768 33350000  305,000.00 700000 89780.00 3793257  90,041.49

208555584 33350000 306,000.00 7.000.00 89,780.00 _ 37,932.57 _ 90,041.49
A5 215724019 13067691 1202,301.78 _ 33350000 _ 305.000.00 7.000.00 _89,780.00 88,981.50

2,157.24019  130,676.91 120230178 — 333550000 _ 305000.00 7,000.00  §9,780.00 88.981.50

A $357,988,75 $320,056.18 $ $ $ $37,93257_ $

See Independent Auditors’ Report



TOWNSHIP OF WEST ORANGE
CURRENT FUND

SPECIAL EMERGENCY NOTES
YEAR ENDED DECEMBER 31, 2012

A-14
Ref,
Balance, December 31, 2011 A 3 448,300.00
Decreased by
Notes Paid A-4 89,780.00
Balance, December 31, 2012 A $ 358,120.00
A-14A
Balance, December 31, 2011 $
Increased by
Local Open Space Taxes Received 147,992 42
147,892 42
Decreased by: = R
Local Open Space Taxes Paid#o Trust .. 147,817.62
Balance, December 31,2012 .+ . A $ 174.80
SPECIAL IMPROVEMENT DISTRICT ASSESSMENT
.. YEAR ENDED DECEMBER 31, 2012
s A-14B
Ref.
Balance, December 31, 201+ A %
Increased by:
SID Funds Received A-7 106,004.56
106,004.56
Decreased by:
SID Funds Disbursed A-4 105,316.91
Batance, December 31, 2012 A 3 687.65

See independent Auditors' Report



SALARIES AND WAGES:

Township Clerk
Municipal Court
Comptrolier

Planning Director
Deparment of Fire
Police Department
Public Works

Senior Citizen Transportation
Animal Control
Podiatry

Child Health

Parks and Playgrounds
Construction Official

Total Salaries and Wages

TOWNSHIP OF WEST ORANGE
CURRENT FUND

APPROPRIATION RESERVES
YEAR ENDED DECEMBER 31, 2012

A-15
Sheet # 1

Balance, Encumberances Opening Balances Balance,
December 31, December 31, December 31, After Paid or

2011 2011 2012 Yransfer Charged Lapsed
2,768.081" 3 2,768.08 $ 3,768.08 $ 1,278.00 2,490.08
552341 5,623.41 5523 41 2,376.83 3,146.58
3,508:00 3,500.00 3,500.0C 85935 2,640.65
99927 599 27 89927 999.27
40,000.00: 40,006.00 655,000.00 39,053,18 25,946.82
75,000.00 75,583.40 75.583.40 50,892.62 24 890.78
10,521.92 10.521.92 10,621.62 3,408.71 7.413.21
7,020.45 7.020.45 7,020.45 896.00 6,124.45
1,488.09 1,488.09 1,488.09 521.29 966.80
876.85 1,876.85 245,30 1,630.55
, 500.00 123.15 376.85
7058.37 708837 7,088.37 7,058.37
1,800.58 . 1,800.56 1,800.56 1,743.06 57,56
149,498 63 7.641.77 184 ,640.40 100,898,423 83,741.97

See Independent Auditors’ Report



OTHER EXPENSES:
Office of the Mayor

Public tnformation Officer
Township Council
Township Council - Advertising
Litigation - Arbitration
Alsohel Beverage Control
Township Clerk

Human Relations

Elections

Planning Board

Board of Adjustment

Board of Appeals
Environmental Commission
Waste Management
Municipal Court

Rent Leveling Board
Business Administrator

Administration of Town-Owned Property

Central Printing and Supply
Centrai Purchasing

Centrat Telephone

Centrai Mailing

Empioyee Group Health
Township Physician

Tax Cellector

Comptrolier

Treasures

Planning Directer

Housing Code Enforcement
Downtown W.0O. Alliance
Arts Council

Historica! Commission
Energy Commission

Tax Assessor

Department of Fire

tiniform Fire Safety
Emergency Management Services
Police Department

Police Uniform Allowance
Engineering

Building and Grounds

Balance,
December 31,
2011

:] 1,162.07

282.62
14,500.1

2,396 .64

13,403.21
46.00

550.12: .
7622

7,124.23
523.37
140.96

43.00

50,733.37
13,488.66

44,277.45
1,000.00
11,763.50
2,106.56
24,224 .10
26,730.74
172,075.76
415.00

151.30
1,166.42
955.86
1,864.89
256.23
1.14
72%1.81
1,000.00
20,218.79
3,088.01
18.40

146,990.92
1,078.00
1,913.93

783.22

TOWNSHIP OF WEST ORANGE

APPROPRIATION RESERVES
YEAR ENDED DECEMBER 31, 2012

Encumberances
December 31,
2011

2.09

542536
817.58
14:374.88

75.00:
2555732

1,696.32
597.53
1,933.20

982.60
1,000.Cc0
51,5673.38
759.31
1,662.86
1,294.68

1,498.86
770.89
520.51
8,800.00
14,055.29
14,027.73

1,511.38
28,099.68

925.89
31,870.75

See Independent Auditors’ Report

CURRENT FUND

Opening Balances
December 31,
2012

3 1,164.16
282.62
14,929.55
3.214.20
27,778.09
46.00
633.82
401.22
7.124.23
5,002.69
150.96

268:730.74
172,075.76
1,397.00
1,060.00
51,724.68
1.925.73
2,622.82
3,187.57
256.23
1,500.00
1,492.80
1,520.51
29.018.79
17,143.30
14,046.13
1,511.36
175,080.60
1,078.00
2.839.82
32,653.97

Balance,
After
TFransfer

1,164.16
282.62
14,929.55
3,214.20
102,778.08
46.00
633.82
401.22
7.124.23
5.002.89
150.85
43.00
150.00
50,733.37
14,993.52
75.00
89.834.77

1,397:

1,500.00

BY,724.68
7 1,925.73
262282
3,157 57
256.23
1,500.00
1,492.80
1,520.51
29.018.79
17.143.30
16,046.13
1,511.36
175,090.60
1,078.00
2,839.82
42 653.97

Paid or
Charged

4,244 .46
1,630.74
65,955.66

83.74
325.00

41.40
23.04

122.02
28,333.33
2,58133

25,739.92

6,068.13
2,128.60
23677.26

50,593.61
584.96
1,12317
49,996.85
759.31
1,528.72
1,188.64
161.47
1,498.86
770.99

8,738.13
14,086.90
12,097.28
73,708.41

1,974.86
34,865.02

Lapsed

1,164 16
282.62
10,685.09
1,683.46
36,822.43
48.00
550.08
76.22
7.124.23
4,961.29
127.92
43.00
27.98
22,400.04
12,412.26
75.00
44,094.85
1,000.00
7,39169
574.49
2,480.04
26,730.74
148215
802.04
376.83
1,727.83
1,166.42
1,083.10
1,968.93
94.76
1.14
721.81
1,520.51
20,279.66
3.056.40
3,948.85
1,611.38
101,384.19
1,078.00
864 .86
7,788.95

A-15
Sheet # 2



Parking Facilities-Maint & Repair
Shade Trees

Snow Plowing and Salt

Street Services-Cleaning & Drainage
Street Repairs

Street Services & Traffic
Saritation

Automaotive

Sewage and Pumping Stations
General Health

Senior Citizen Transportation
Public Assistance

Animal Control

Garbage and Trash Remaoval
Podiatry

Senior Citizen Health Center
Retired Citizens Program

Child Health Clinic

Right to Know

Community Services

Parks and Playgrounds
Program for Retired Citizens
Fublic Celebrations

NJ League of Municipalities
Challenge Grant Bus Shuttle
(Gasoline

Fuet Oil

Electricity

Fire Hydrant Service

Water

Medical Transport Billing Service
Street Lighting

Contingent

Construction Official
1.LOSAP-First Aid Pension Costs
Legat Services

Total Other Expenses

TOWNSHIP OF WEST ORANGE
CURRENT FUND

APPROPRIATION RESERVES
YEAR ENDED DECEMBER 31, 2012

Balance, Encumberances Opening Balances Balance,
Decernber 31, December 31, January 1, Aftar Paid or

2011 2011 2012 Transfer Charged Lapsed
5 117348 $ 1,173.48 $ 1,173.48 $ 1,173.48
38,874.44 38,874.44 A44,874.44 44,508.58 365.86
265,399 48 266,399.48 227.399 48 214,205.59 16,193.89
4,944 157 5,556.55 5,556.55 612.40 4,944.15
23,505:77 23,505.77 23,508.77 19.672.92 3,832.85
3,102:45 3,609.45 3609.45 1,063.00 2,546.45
3,995.00", - 3,995.00 3,995.00 3,995.00
53,481.04 30,383 73 83,864.77 83 884.77 49 541.21 34,323 56
5,080.64 268,08 5,349.69 20,349.69 18,715.00 1,634.69
2,524 73 ’ 3,532.82 3,532.82 §,207.36 2,325.48
324.39 480.33 48033 146.14 33419
275.00 305.85 30.85 275.00
158.17 276 60 5.37 271.23
363,739.28 263,739.28 280,898.29 82,840.99
(854.88) 94 .43 72.46 21.97
1,302.26 i 1,603.75 197.31 1,366.48
135.76 3893127 4,528 88 4,185.68 34320
109.00 3098 130.98 130.98
6.27 25378 05’ 253.78 027
250.00 & 2507007 250.00
37.250 25 ¥ 37,25025 13,205.82 24,044 43
50.83 ©750,83 7,389.50 2,661.33
557198 722.00 5,293.98 1,422.00 487198
325.00 325.00 325.00
10,202.00 10,202.00 19,825.00 277.00
64829 102,231.86 102,880.15 102,381.25 498.90
556.48 1,062.90 1,619.38 1 617.68 1.70
5,091.84 5,001.84 4,499.98 591.86
84,383.44 84,383.44 49,386.48 34,996.98
4,215 .80 421580 4,215.80 3,633.78 58202
51,340.36 51,340.38 51,340.36 47,346.92 3,993 44
253,088.68 253,088.68 253,088.68 171,579.88 81,508.80
100.00 100.00 100.00 100.00
1,089.58 28,847.00 29,936.58 29,936.58 28,586.70 1,249.88
27,000.00 27,000.00 27.000.00 24,428.25 2,571.75
2,500.00 2,100.00 400.00
1,816,702.75 382.665.47 2,199,368.22 2 171,868.22 1,524.471.99 647,396 23

See independent Auditors’ Report
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STATUTORY EXPENDITURES:
Social Security System

Total Statutory Expenditures

z

TOWNSHIP OF WEST ORANGE
CURRENT FUND

APPROPRIATION RESERVES
YEAR ENDED DECEMBER 31, 2012

A

Cash Dishurged A-d
Agcgg;ﬁts’,‘?ayéﬂble

Appropriation Reserves
Reserve for Encumbrances

See Independent Auditors’ Report

§ 1,617,725.47
7,644.95

5 162537042

Balance, Encumberances Opening Balances Balance,
December 31, December 31, December 31, After Paid or
2011 2011 2012 Teansfer Charged Lapsed
$ 18,608.95 $ 18,606.95 $ 18,806.95 3 3 18,806,95
 1s60885 18,605.95 16,606.95 18,606.95
$ 1,984,80833 $  2.375115.57 $ 2,375,115.57 $ 162537042 $ 749.745.15
- o o - ) A

A-15

Sheet#4



TOWNSHIP OF WEST ORANGE

CURRENT FUND

DUE TO/FROM STATE OF NEW JERSEY

YEAR ENDED DECEMBER 31, 2012

A-16
Ref.
Balance, Decamber 31, 2011 (Due to) A 3 5,883.74
increased by:
Exemptions Disallowed by Tax Coliector
2011 Taxes A-1 3 3,264.38
Cash Receipis A5 220,750.00 224 014.38
229,898.12
Decreased by:
Exemptions Granted per Billing 222,250.00
2012 Exemptions Granted by Tax Collector +3,000.00
A-7 e 225 250.00
Balance, December 31, 2012 (Dus 10} A $ 464812
SCHEDULE OF ACCOUNTS §
YEAR ENDED DECEM%ER 31, 2012
Ref. o 7 A-17
Batance, December 31, 2011 $ 4532027
Increased by:
Transfer from Appropriation Reserves 3 7.644.95
Transfer from Anticipaied Revenue 12,528.51 20,173.46
65,493.73
Decreased by:
Cash Disbursed A4 13,117.32
Bajance, December 31, A $ 52,376.41
S DE_F'_bSiT Ol SALE OF PROPERTY
“.. YEAR ENDED DECEMBER 31, 2012
e A-1T7A
Ref.
Balance, December 31, 2011 A % 1,000.00
Decreased by:
Cash Disbursed A-4 1,000.00
Balance, December 31, 2012 A $

See independent Auditors’ Report



Balance, December 31, 2011
Increased by:

Collections

Decreased by:
Overpaymenis Applied
Cash Disbursements

Balance, December 31, 2012

Balance, December 31, 2011

Increased by
Calendar Year Levy

Decreased by
Cash Payments

Baiance, December 31, 2012 .. S

Balance December 31, 2011

increased by:
General Levy
Open Space Levy
Added Taxes

Decreased by:
Cash Payments

Balance December 31, 2012

TOWNSHIP OF WEST ORANGE

CURRENT FUND
TAX OVERPAYMENTS
YEAR ENDED DECEMBER 31, 2012
A-18
Ref.
A 33,026.40
A7 542,085.53
575,111.93
AT $ 33,026.40
A-4 514,157.7C 547,184.10
A 27.927.83
LOCAL DISTRICT SCHOOL TAKES PAYABLE .
YEAR ENDED DECEMBER 31, 2012
: o A-19

YE%F{ ENDED DECEMBER 31, 2012

AT %
AT
A7

27,834,764.94
944 026.83
44,211.38

121.879,095.00

121.,876,093.98

1.02

A-20

70,883.08

28,823,003.15

A-1

See Independent Audifors’ Report

28,893,686.23

28,840 474.88

44.211.35




TOWNSHIP OF WEST ORANGE
CURRENT FUND

DUE TO STATE OF NEW JERSEY
YEAR ENDED DECEMBER 31, 2012

A-21
Marriage Buiiding
Ref. Total License Surcharge
Balance, December 31, 2011 A $ 1,700.00 3 1,700.00 $
Increased by:
Cash Receipts A5 70,633.00 7.22500 63,408.00
72.333.00 8,925.00 63,408.00
Decreased by: _
Cash Dishursements A4 58,301.00 _--.:5.'-3*7,425.00 48,8786.00
Balance, December 31, 2012 A $ 1603200 % - 150000 O 14,532.00
PREPAID TAXES
YEAR ENDED DECEMBER 31, 2012
e r A

Balance, December 31, 2011 $ 718.,117.84

increased by

Cash Receipts LR A 822,835.16

$  1,540,853.00
Decreased by:

Applied to Taxes Receiv_ag_l_g' AT 718,117.84

Balance, December 31,8012 A $§  822,835.16

- DEFERRED REVENUE
. YEAR ENDED DECEMBER 31, 2012

A-23
Watershed Joint Sewer
Ref. Toat Moratorium Outlet
Balance, December 31, 2011 A § 462.85 3 b 462 85
Balance, December 31, 2012 A $ 462.85 $ $ 462.85

See independent Auditors’ Report



Transpertation Municipal Aid

Clean Communities

Muricipai Alliance for Alcoholism and
Crug Abuse

Pedestrian Safety Enforcement

Safe and Secure Communities Program

Grunk Drving Enforcement Fund

KMunicinal Stormwater Regulation Program

Byrne Memorial Equipment Grant

Commuter Shuttle Grant

Delinquency Prevention Grant

Wastewater Treatment Fund

Hazardous Discharge Site Remediation
Block Grant

Bedy Armor Replacement Fund

Mo Net Loss Tree Reforestation Project

Essex County DOA Senior Citizens

Essex County Delinquency Prevention Grant

iLEA Grant

Recycling Tonnage Grant

Bullet Proof Vest Fund

COPS in Shops

NJ Clean Energy Grant

Assistance o Firefighters Grant

Ref.

FEDERAL AND STATE GRANTS RECEIVABLE
YEAR ENDED DECEMBER 31, 2012

TOWNSHIP OF WEST ORANGE
CURRENT FUND

A-24

See Independent Auditors' Report

Balance Grant Linappropriated Balance
Dec. 31,2011 Award Caollections Applied Canceled Dec, 31,2012
5 2,327, 70015 21000000 & 791,91448 3 $ 1,745,785.67
g 58,852.85 58,852.85
ST 44,588 90 7114971 75,971 61 29,767.00
. : 8,000.00
600.00 60,000.00
R 237253 3372.53
515500 - 5155.00
67.816.00 .57 54,109.00 3,507.00
£0,000.00° &0,000.00
290228 380.00 2.522.26
123,899 00 123,809.00
92.975.65 71,076.94 21,898.71
155,800.00 Ui 155,800.00
8,584 711 8,594.71
98,100.00 98,100.00
4,418.00 17,471.00 . A7 17200 4,417.00
18,563.00 18,562.00% ' 37,125.00
27.846.00 27 840.00
54 817.70 54,817.70
21,302.25 24,302.25
9.413.27 1,546.13 10,959.40
13,786.00 13,786.00
$ 3.019,131.23 56699488 § 107947688 S 66,764.94 $ 2,439,864.29
A A2 A-5 A-2T7 A



TCWNSHIP OF WEST ORANGE A-25
CURRENT FUND

DUE FROM/TO CURRENT FUND
YEAR ENDED DECEMBER 31, 2012

State and Federsa!

Grant Fund
Ref,
Balance, December 31, 2011 A % {450,733.09)
Decreased by:
Advance to Current 130,676.91

Balance, December 31, 2012 5 {320,056.18)

See independent Auditors' Report



Drunk Driving Enforcement Fund

Neighborhood Preservation-Valley

Transportation Municipa! Aid

Public Mealth Pricrity Funding

Clean Communities

Municipal Alliance for Alcoholism and
DOrug Abuse

Safe and Secure Communities Program

Body Armor Replacement Fund

Municipal Stoermwater Regulation Program

Bulet Proof Vest Partnership

Pedestrian Safety Enforcement

Deilinquency Pravention Grant

Cops In Shops

Enhanced £-911 Assistance

Commuder Shuttle Grant

Byrne Memorial Justice Assistance

Wastewater Treaiment Fund

Hazardous Discharge Site Remediation

Energy Efficiency and Conservation

Block Grant

Sustainabie Jersey Small Grant

No Net Loss Reforestation Grant

Assistance to Firefighters Grant

Essex County DOA Senior Citizens

Essex County Delingquency Prevention Grant

Recycling Tonnage Grant

NJ Clean Energy Grant

fssex County ILEA Grant

West Orange Streeiscape

TOWNSHIF OF WEST ORANGE A-26
CURRENT FUND
RESERVE FOR FEDERAL AND STATE GRANTS - APPROPRIATED
YEAR ENDED DECEMBER 31, 2012
Balance Budget Cash Balance
Dec, 31, 2011 Anpropriation Disbursed Canceled Dec. 31,2012
$ 548447 8 3,372,523 $ 1,240.28 % $ 7.816.72
73,24 7324
376,110.18 210,000.00 59,776.16 526,334.02
17.38 17.38
89,663.39 58,852.85 10,677.23 137,839.01
41051 58 71,148,71 73.371.02 38,829.35
80.000.00 £0.000.00
10,040.00 8,504.71 6,760.00 11,874.71
20,619.00 e 20,618.00
6,195.00 21,302.25 5,815.00 21,582.25
8,000.00 e 8.000.00
1,399.17 1,300.17
G.117.46 1,546.13 9.195.06 1,468 53
11,287 .53 11,287.53
60,000.00 60,000.00
7.316.10 7,132 .49 183.61
278,358.00 279,358.00
14737974 147,376.74
155,800.00 155,800.00
183.00 g 183.00
24.284.87 Yhin. 24 284,87
459,11 S 459.11
AT ATERO 17.971.00
2,002.26 1:18,862.00 17,854.08 3,610.18
B B4 E17.70 54 §17.70
13.786.00 13,786.00
S : 27.:840.00 27,840.00
1,244,870.97 919,318.82 325,552,156
$ 2B01EI2.4% S 56B,904.88 $ 115280691 § $ 1.915910.40
A-3 A4 A

See independant Auditors' Report



TOWNSHIP OF WEST ORANGE
CURRENT FUND

RESERVE FOR FEDERAL AND STATE GRANTS - UNAPPROPRIATED
YEAR ENDED DECEMBER 31, 2012

A-27
Balance Balance

Dec. 31, 2011 increased Decreased Dec. 31,2012

Drunk Driving Enforcement Fund (] 3,372.53 8 % 3,372.53 %

Body Armor Replacement Fund 8,594.71 8,643 61 8,594.71 8,643.61

ABC Grants . 14,652.03 14,652.03

PSE&RG Project _:;555:53:' T L _:::;3:: 128,583.00 128,563.00

Recycling Tonnage Grant e _Bag1847 5200830 54 817.70 52 009.07

66 785 71 $ 20388694 § 6678494 $ 20389771

) Aa;_ A-B A2, A-24 A
DEFERRED CHARGES
N.JS.A. 40A:4-585 SF‘ECIAL EMERGENQY
YEAR ENDED DECEMBER 31,2012
A-28
Date NetAmount  1/5of Net Amount  Balance Budget Balance
Authorized Purpose Authorized Authori_z;gd" Dec. 31, 2011 Appropriation Dec. 31, 2012
Hurricane Sandy $ 600,000.00 3 $ $ 600,000.00 $ 600,000.00
Tuesday, June 14, 2011 Severance Liability 448,900.00 89,780.00 448 900,00 (89,780.00) 359,120.00
$1,04800000 $ 89,780.00 $ 448900.00 $ 510,220.00 $ 959,120.00
Ref. A Below A
Budget Appropriation 2012 A-3 $ 608,000.00
Budget Appropriation Expenditure A-3 89,780.00
. 3 510,220.00

See Independent Auditors' Report



TOWNSHIP OF WEST ORANGE
TRUST FUND

OPEN SPACE FUND
SCHEDULE OF CASH
YEAR ENDED DECEMBER 31, 2012

Ref.
Balance, December 31, 2011 : B § 476,171.72
increased by:
2012 Open Space Tax B-19 $ 147,817.62
Due from Current B-10A 1,059.99
Interest on Investments B-19 L 796.14 149,673.75
- 625,845.47
Decreased by:
Open Space Expenditures 99,892.99
Balance, December 31, 2012 $ 525,852.48

See Independent Auditors’ Report



Ralance, December 31, 2011

Increased by:
Animal Cantrol Fees
Miscellaneous Revenue
Due from Current Fund
Due From COAH
Due From Escrow
SID Depaosits
Accounts Receivabie
Prepaid License Fees

Liewellyn Park Assessment

"Special Deposits
Interest on Deposits

Decreased by:
Expenditures
Due to Current Fund
Due From COAH
Due From Escrow
SID Deposits
Accounts Payable
Due to State of NJ

Liewellyn Park Assessment ;
Current Fund Anticipaied Revenue

‘Balance, December 31, 2012

TOWNSHIP OF WEST ORANGE

B-3

TRUST FUND
CASH - TREASURER
YEAR ENDED DECEMBER 31, 2012
Animal Generaj Assessment
Control Trust Trust
Ref. Fund Fund Fund
B $ 50,454.69 $5,031,037.86 $ 2363008
B-15 24,943.58 ..
B-15 7,819.68.
B-8 1,205,602.80
162,982.01
T 8,211.20
i 8,282.56
- 14,468.85
4,428.00
500,000.00
Han 6,468 781.49
36.22 2,455 37 8,623.13
3720748 7,857,325.43 523,001.98
96,682.17 13,788,363.20 546,731.96
60,163.72 7,964,855.93
36.22 1,211,064.19
. B-8 162,992.01
B-8 3,088.16
B-3A _ 8,282.56
B-22 274.42
B-10 42.00
B-7A 500,000.00
B-8A 215,000.00 23,639.08
60,516.36 0,566,182.85 523,630.08
B $ 36,165.81 $4,222 180.44 $ 23,001.98

See independent Auditors' Report



TOWNSHIP OF WEST ORANGE B-3A
TRUST FUND

CASH BY ACCOUNT - TREASURER
YEAR ENDED DECEMBER 31, 2012

PNC PNC GSCG GSCG
Ref. Total General Trust Escrow COAH Growth Share
Balance, December 31, 2011 B___;::Z: | $'.' 5,931,037.86 $ 3,290,594.57 $ 184,168.87 $2,214,806.10 $ 241,468.32
Increased by: i
Special Deposits ‘B3 _6,469,781.49 5,930,732.08 34,300.17 504,749.24
SID Deposits Netooo7 828256 8,282.56
Due From Current B-8 1,205,602.80 . 1,201,614.64 3,888.16
Due From COAH B-8 162,892,010 162,992.01 :
Pue From Escrow B-8 82112{) 8,211.20
interest on Deposits B-16 2 455 37 s 1,238.35 1,217.02
7,857;1325.4 7,313,070.84 38,288.33 504,749.24 1,217.02
13,788,363.29  _10,603,665:41 2992 457.20 2,719,555.34 242,685.34
Decreasad by: . r e
Return of Deposits B-13 7,964,855 03 7,313.942.54 27,066.25 623,847.14
SID Payments Net 8,282.56 i 8,282:56 y
Due To Current B-8 1,211,064 .19 1,202,852.99 :6,211.20
Due From COAH B-8 162,992 01 162,992.01
BPue From Escrow _ B-8 3,988.16 308816 .
Current Fund Anticipated Revenue B-1A 2156,000.00 215,000.00
9,566,182.85 ‘8,90?,058.26. 35,277.45 623,847.14
Balance, December 31, 2012 B 4222 180 44 $ 1,606,607.15 $ 187,179.75 $2.095,708.20 $ 242,685.34

See Independent Auditors’ Report



Balance, December 31, 2011

Increased by:
Budget Appropriation
Refunds and Subrogation
Payroll Deductions
Due from Current Fund
Interest on Deposits

Decreased by:
~ Workers' Compensation Claims
and Administrative Fees
{Due to Current
Due to Slate of New Jersey:
Claims Paid
Insurance Settlements

Balance, December 31, 2012

TOWNSHIP OF WEST ORANGE
TRUST FUND

CASH - INSURANCE TRUST FUND - TREASURER

YEAR ENDED DECEMBER 31, 2012

B-4

Workers' Unemployrent Municipal
Rel. Total Compensation Compensation insurance
B $ 687,235.20 ) 32,371.83 $ 504,773.03 $ 150,090.34
1,347,805.00 500,000.00 847,805.00
42 753.77 8,045.79 34,707.98
30,489.59 30,489.59
312,000.00 305,000.00 7,000.00
1,843.26 32,93 1,131.21 679.12
134,891.62 813,078.72 38,620.80 883,192.10
2 %422,126.82 845,450.55 543 393.83 1,033,282.44
B-16 . 498170.84 498,170.84
B-8B 31 3,843‘__2_6 1305,032.03 8,131.21 679.12
B-16 150,339.74 150,330.74
B-16 99263126 .- 992 631.26
1,954 ,985.10 & 803,203.77 158,470.95 093,310.38
B $ 46714172 $ 4224678  $ 384,922.88 $  39,972.06

See Independent Auditors' Report



TOWNSHIP OF WEST ORANGE B-5
TRUST FUND
CASH - FEDERAL GRANT TRUST FUND - TREASURER
YEAR ENDED DECEMBER 31, 2012
Community
Development Section 8
Ref. Total Block Grant Housing
Balance, December 31, 2011 B $ 63,253.00 b 0.13 3 ©63,252.87
tncreased by:
Collection of Grants Receivable B-6 1,562,056.30 3092,422.77 1,169,633.53
Portability-In B-18 267,785.00 267,785.00
Recoveries B-18 1,673.00 1,.673.00
interest on investments B-18 98.71
39_2,-422.77 1,439,190.24
1,894/866.01 . 39242260 1,502,443.11
Decreased by: |
Grant Expenditures B-17, B- 1,762,675.65 384,831.22 1,377,744.33
Prepaid Payroli : B-8A i -
e 1,?62',-6.75_.55"”'3' 384,031.22 1,377,744.33
Balance, December 31, 2012 B 5 13219046 5 749168 § 12469878

See Independent Auditors’ Report



Balance, December 31, 2011

Increased by
Community Development
Section 8 Housing

Decreased by:
Cash Receipts
Paid Directly by Third Party
Cancelations

Balance, December 31, 2012

TOWNSHIP OF WEST ORANGE

TRUST FUND

FEDERAL GRANTS RECEIVABIL.E
YEAR ENDED DECEMBER 31, 2012

Ref.
B

B-17
B-18

B-6
Community
Development Section 8
Total Block Grant Housing
$  444,749.87 $ 444,749.87
446,802.41 446,802.41
1169,633.53 i+ 1,169,633.53
1,616,435.04 [ 446,802.41 7.160.633.53
2,061,18561  891,552.28 _ 1,160,633.53
1562,056.30 302,422.77 1,169,633.53
“65,750,00 55,750.00
92,027 .64 92,027.64
T1,700,833.04 540,200 .41 1169.633.55
35{351.87 § 351,351.87

See Independent Auditors’ Report



TOWNSHIP OF WEST ORANGE B-7
TRUST FUND

ASSESSMENTS RECEIVABLE
YEAR ENDED DECEMBER 31, 2012

Assessment
Fund
Ref.
Balance, December 31, 2011 - B $ 80,704.68
Decreased by:
Coliections-Unpledged B-3 23,081.98
Balance, December 31, 2012 B . $  57,612.70
Analysis of Baiance _
Assessments-Unpledged $ 5761270
LLEWELLYN PARK ASSESSMENT B-7A
YEAR ENDED DECEMBER 21,2012
. i Assessment
i ef : Eund
Balance, December 31, 2 1 N B $
increased by: £
Cash Disbursements. B-3 500,000.00
Decreased by
Cash Receipts B-3 500,000.00
Balance, December 31, 2012 B 3

See Independent Auditors’ Report



TOWNSHIP OF WEST ORANGE
GENERAL TRUST FUND

INTERFUNDS RECEIVABLES

YEAR ENDED DECEMBER 31, 2012

Animal
Control COAH Current Escrow
Ref. Fund Fund Fund Fund

Balance, December 31, 2011 B % $ $ $ 4,223.04
Increased by:

Cash Disbursements B-3 36.22 162,892.01 $1,202,852.99 3,0988.16
Decreased by: S

Cash Receipts B-3 36.22 1,202:852.99 8,211.20
Balance, December 31,2012 B § $

See Independent Auditors' Report

B-8



Balance, December 31, 2011 B

Increased by:

Cash Dishursemenis  B-4

Decreased by

Cash Receipts B-4

Balance, December 31, 2012 B

TOWNSHIP OF WEST ORANGE
INSURANCE TRUST FUND

: B-8A
INTERFUND RECEIVABLES
YEAR ENDED DECEMBER 31, 2012
Workers' Municipal
Compensation Unemployment Insurance
Total Fund Fund Fund
$ S $
313,843.26 305,032.93 8,131.21 679.42
313,843.26 305,032.93 g 131.21 679.12

$

See Independent Auditors' Report



TOWNSHIP OF WEST ORANGE
TRUST FUND

SPECIAL IMPROVEMENT DISTRICT RECEIVABLE
YEAR ENDED DECEMBER 31, 2012

Ref.
Balance, December 31, 2011 B
Decreased by:
Receipts from Current Fund B-i4
Balance, December 31, 2012 B

See independent Auditors’ Report

$

B-9

7.751.58

7,751.58



Balance, December 31, 2011

increased by:
Prepaid Applied

Decreased by:
Paid to State

Balance, December 31, 2012

Balance, December 31, 201.35.:__,;._ S,

increased by:
Cash Disbursements

Decreased by:
Cash Receipts

Balance, December 31, 2012

TOWNSHIP OF WEST ORANGE
TRUST FUND

ANIMAL CONTROL FUND

DUE TO (FROM) STATE OF NEW JERSEY
YEAR ENDED DECEMBER 31, 2012

Ref.

B

B-12

OPEN SPACE FUND
DUE FROM (TOY CURRENT FUND
YEAR ENDED DECEMBER 31, 2012

B-2

B-2

See Independent Auditors’ Report

B-10

8 42.00

478.20

520.20

42.00

$ 478.20

B-10A

Open Space
Fund

$ 1,059.89

226.73

1,286.72

1,059.65

s 226.73




TOWNSHIP OF WEST ORANGE
TRUST FUND

ACCOUNTS PAYABLE (RECEIVABLE)
YEAR ENDED DECEMBER 31, 2012

Ref.
Balance, December 31, 2011 B
Increased by:
Audit Adjustment B-16
Decreased by:
Canceled {o Fund Balance B-11A

Balance, December 31, 2012

__'STATEMENT OF RESERVE
“ . REGULATORY BASIS
~ YEAR ENDED DECEMBER 31, 2012

Ref,
Balance, December 31, 2011 .. B
Increased by |
Cancelations B-11
Balance, December 31, 2012 B

See independent Auditors' Report

$

Insurance
Trust Fund

4,867.85

2.00

4,869.85

4,869.85

B-11A

Insurance

Trust Fund

4,869.85

$

4,868.85




TOWNSHIP OF WEST ORANGE B-12
TRUST FUND
ANIMAL CONTROL FUND
PREPAID LICENSES
YEAR ENDED DECEMBER 31, 2012
Ref.
Balance December 31, 2011 B 3,132.00
Increased by:
Cash Receipis B-3 4 428 .00
7,560.00
Decreased by:

Applied to Current Year Revenue B-15 ..3,132.00
Due to Stale of New Jersey "f-:'.-5478.20 3,610.20
-Balance December 31, 2012 3,849.80

Analysis of Balance:

Dog Licenses .. % 357480
Cat Licenses 375.00 3,849.80
3,949.80

See Independent Auditors' Report




TOWNSHIP OF WEST ORANGE
TRUST FUND

SCHEDULE OF SPECIAL DEPOSITS
YEAR ENDED DECEMBER 31, 2012

Balance December 31, 2011

increased by:
Special Deposits
Interest Earned

Decreased by:
" Deposits Returned
Speciat Deposits Canceled
Due to Current Fund

Balance December 31, 2012

Analysis of Balance:
Developer's Fee - COAH
Accumulated Absence
Cash Bonds/Other Deposits
Recycling - Local Program
Planning and Zoning Escrow
Planning and Zoning Escrow H
Payroll Deposits i
Growth Share-COAH
Recreation Trip Accgunt
Confiscated Funds

B-13

$ 5,712,959.12

6,472,236.86

Ref,
B
B-3 $ 6,470,998.51
B-3 1,236.35
B-3 7.964,855.93
212,374.47

12,185,195.98

8,178,468.76

1/238.35

Uniform Fire Safety Act - Penalties

Parking Offenses Adjudtca'ﬂ@n
Extra Duty Security -
Public Defender Application Fee

See Independent Auditors’ Report

$ 4,006,727.23

$ 2,095,708.20
2,218.55
798,683.86
108.779.17
49,286.62
97,371.02
223,782.54
242,685.34
172,099.70
89,808.73
70,573.60
21.818.49
28,728.56
4,172.85

$ 4,008,727.23




TOWNSHIP OF WEST ORANGE B-14
TRUST FUND

RESERVE FOR SPECIAL IMPROVEMENT DISTRICT RECEIVABLE
YEAR ENDED DECEMBER 31, 2012

Ref,
Balance, December 31, 2011 B $ 7,751,568
Decreased by:
Payments Made to 31D by Current Fund
West Orange Alliance B8-9 7.751.58
'Balance, December 31, 2012 B $

See Independent Auditors’ Report



TOWNSHIP OF WEST ORANGE
TRUST FUND

RESERVE FOR DOG FUND EXPENDITURES
YEAR ENDED DECEMBER 31, 2012

Ref.
REVENUE AND OTHER INCOME:
Animal Control Fees:
Current Year Collections B-3
Prepayments Applied - Cat License Fees B-12
Prepaymenis Applied - Dog License Fees B-12

Miscelianecus Revenue:
Roseland Animal Control Contract
Essex Fells Animai Contract
Cat Licenses
North Caidweli

TOTAL REVENUE AND OTHER INCOME

EXPENDITURES:
Animal Control Expenditures
Prepaid Dog License
Prepaid Cat Licenses
Due to State of NJ

TOTALEXPEN:"URES

DEFICIT OF REVENUE UNDER

EXPENDITURES -
BALANCE, BEGINNiNG OF YEAR B
BALANCE, END OF YEAR B

See Independent Auditors’ Report

B-15

$ 2494358
336.00
2,796.00

2807558

2,684.64
1,490.62
3,016.42

625.00

7,819.68

35,805.26

60,163.72

60,163.72

{24,268.48)

__ 56,0027

$ 31,737.84



Balance, December 31, 2011

Increased by:
Current Fund Budget Appropriation
Refunds and Subrogation
Due From Current Fund
Payroll Deductions
Interest on Deposits

Decreased by:
Audit Adjustment
Workers' Compensation Claims and
Administrative Fees
Insurance Settlements and Premiums
Pue From Current Fund
Due To State of New Jersey:
Cash Disbursements

Balance, December 31, 2012

TOWNSHIP OF WEST ORANGE
TRUST FUND

RESERVE FOR INSURANCE TRUST FUND
YEAR ENDED DECEMBER 31, 2012

b B4
i : .._:‘:.f': i 8'4
B-4 &B-8B

B4

B4&BSB

B-4
B-4
B-8B

B-4

B-16

Workers' Unemployment Municipal
Total Compensation Compensation Insurance
682,367.35 3 32,371.83 $ 409,005.18 $ 150,090.34
1 ,34?,805.00 500,000.00 847,805.00
42 753.77 8,045.79 34,707.98
312,000.00 305,000.00 7,000.00
30,489.59 30,489.59
1,843.26 32.93 1,131.21 679.12
34,891.62 813,078.72 38,620.80 £83,192.10
2,41 7,258.9 845,450.55 538,525.98 1,033,282.44
S 2.00 2.00
"498,170.84
992,631.26 g an 992,631.26
313,843.26 305,032.93 8,131.21 679.12
150,339.74 & 150,339.74
1,954,085.10 803,203.77 158,472.95 993,310.38
462,271.87 $ 42,246.78 $ 380,053.03 $ 3997206

See Independent Auditors' Report



TOWNSHIP OF WEST ORANGE
TRUST FUND

RESERVE FOR COMMUNITY DEVELOPMENT BLOCK GRANT
YEAR ENDED DECEMBER 31, 2012

Increase
2012
Batance Grant Reprogrammed Expended By Expended By Balance
Bec. 31, 2011 Award Funds Township Third Parfy Canceled Dec, 31,2012

Community Development Block Grant:
Direct Funding:

Project Year 2011
Valley Settlement House - Roof $§ 1200000
Replacement i
Downtown Streetscape Planters (SID
District) .
Saward Street Reconstruction 69,000,000
Edisonia Terrace Recenstruction 98,000.00
Sheperd Terrace Reconstruction 100,000.00
William Street Reconstruction 70,000.00
Cherry Street Reconstruction 32,000.00
Bathany Centar for Champions

Cutreach for At-Risk Youth 33,750.00
Main Street Counseling - Accessible 10,000.00

Project Year 2012 L
Erwin Place Street Reconstruction 13200000 &
iiberly Street Street Reconstruction 40,000.00
Ridge Avenue Street Reconstruction 52,352.00
Kling Street Street Reconstruction 117,000.00
Main Street Counseling 10,000.00 Bt .
SID Parking Lot Improvements 3,422i771°

$ $ $ 12,000.00 $ ’ $

20,000.00

T 19.581.46 88,581.46
i 88,000.00
172,446.18 172,446.18

i _ 70,000.00

2,480.81 22 027.64 7,491.55

33,750.00
10,000.00

132,000.00
40,000.00
52,352.00

117,000.00
10,000.00

L sant

3 444,750.00 $ 351,352.00 $ 95,450.41 $  384,931.22 t?1}.75(}.(}(} % 92,027.64 % 358,843.55
Ref, B B-6 B-6 Below Below B
Rel
Cash B-5 $ 38483122 % $
Canceled B-6 02,027.64
Paid Directly by Third Party B-6 55,750.00

$  384,931.22 $ 55,750.00 5 92,027.64

See Independent Auditors' Report



TOWNSHIP OF WEST ORANGE

TRUST FUND

RESERVE FOR SECTION 8 HOUSING
YEAR ENDED DECEMBER 31, 2012

Balance, December 31, 2011

increased by
Grant Awards
interest on Investiments
Recoveries
Portability-in

Decreased by:
Due to Current
Housing Choice Voucher Payments
Administrative Costs
Paortability-In

Batance, December 31, 2012

Ref.

B

B-6
B-5
B-5
B-5-

B-18
$ 83,25287
$1,169,633.53
98.71
1,673.00
2867,785.00 1,439,190.24
1,502,443.11
. 9.8'?:?1
s 1,016,466.00
95,808.62
265,371.00 1,377,744.33
$ 124,688.78

See independent Auditors’ Repori




TOWNSHIP OF WEST ORANGE B9
TRUST FUND

RESERVE FOR OPEN SPACE EXPENDITURES
YEAR ENDED DECEMBER 31, 2012

Ref,
Balance, December 31, 2011 B $ 477,231.71
Increased by:
2012 Open Space Tax B-2 $ 147,817.62
2012 Open Space Tax Due from Currrent B 226.73
interest on Invesimenis B-2 796,14 148,840.49
626,072.20
Decreased by:
Open Space Expenditures 00,002.99
Balance, December 31, 2012 $ 526,079.21

See Independent Auditors’ Report



TOWNSHIP OF WEST ORANGE B-20
TRUST FUND

RESERVE FOR ASSESSMENT TRUST FUND
YEAR ENDED DECEMBER 31, 2012

Ref.
Balance, December 31, 2011 B _ % 80,704.68
Decreased by;
Cash Receipts B-3 23,091.98
Balance, December 31, 2012 B $ 57,612.70

See independent Auditors' Report



TOWNSHIP OF WEST ORANGE B-21
TRUST FUND :

GENERAL TRUST ACCOUNTS PAYABLE
'YEAR ENDED DECEMBER 31, 2012

General
Raf, Trust Fund
Balance, December 31, 2011 $ 1,240.03
Decreased by: _
General Trust Cancelations 1,240.03

Balance, December 31, 2012

See independent Auditors' Report



TOWNSHIP OF WEST ORANGE B-22
TRUST FUND

ANIMAL CONTROL ACCOUNTS PAYABLE
YEAR ENDED DECEMBER 31, 2012

Animal
Ref. Control Fund
Balance, December 31, 2011 B 3 274.42
Decreased by:
Animal Control Disbursement B-3 274.42

Balance, December 31, 2012 B-3 3




TOWNSEHIP OF WEST ORANGE

GENERAL CAPITAL FUND

CASH - TREASURER

YEAR ENDED DECEMBER 31, 2012

Balance, Dacember 31, 2011

increased by Receipts:
NJEIT Trust and Fund Loan
Bond Anticipation Notes
interfunds Receivable
Capital improvement Fund
Premium on BANS lssued

Decreased by Disbursements:
Current Fund Anticipated Revenue
Bond Anticipation Notes
Interfunds Payable
Reserve tc Pay Debt Service
improvement Authorizations

Balance, December 31, 2012

Ref.

c

C-4
C-10
C-5
C-12
C-1

b

446,420.00
15,607,303.00
81,208.59
.500,100.00

S 120,934.42

195,000.00
11,822,998.00
81,208.59
204,572.68
3,383,026.37

$ 3,180,210.03

16,755,866.01

See Independent Audiiors' Report

19,046,185.04

15,886,804.64

$ 4,059,380.40




Ordinance
MNumber

1122-92
1374-96
1697-00
1720-00
1760-01
1761-01
1768-01
179t1-01
1819.02
1823-02.
1840-02
1886-03
1892-03
1905-03
2017-05
201805
2019-05
2050-05
2055-06

Fund Balance $
Due From/Ta Current Fund

Capital Improvement Fund

Deferred Charges-Unfunded

NJEPA Trust and Fund Loan Receivable
Bond Anticipation Notes

TOWNSHIP OF WEST ORANGE
GENERAL CAPITAL FUND

ANALYSIS OF CASH
YEAR ENDED DECEMBER 31, 2012

Balance
Dec, 31, 2011 Past Audit Adiustment Receipls Disbursements
192,973.84 $ % 120,934.42 3 195,000,00
. §1,208.59 1,328,59
3723.96 500,100.00
g 564,500.00
446,420.00
A s 16,376,323.00 13,336,398,00
294 67268 294.572.68

Raserve to Pay Debt Service
Parking Garage
Accounts Payable

Improvement Authorizations:

Varipus Capital Improvemenis
Regional Contribution Agreement
Various Capital irmprovements
Various Capital improvements
Various Capital Improvements
Various Capital Improvements
Varigus Capital lmprovementis
Varicus Capital Impravements
Varicus Capital Improvemenis
Capttal Assessment-Joint Meeting
Various Capital Improvemenis
Various Capital mprovements
Various Capital improvements
Various Capital Improvemenis
Storm Dratnage tmprovements
Various Capitat Improvements
Various Road Improvements
Joint Meeting Capital Assessment
improvements at Stagg Field

36,073.26:
1,879.72"

1931561

68,020.45 650.00
40,755.85 5,680.70
916.00 916.00
114,954.18 17,811.00
24,986.80
3,131.96
16,712.95 13,181.51
12,238.80
15,225.72 1,320.00
8,585.94 2,705.76
7,075.77
46,397.89 - 10,952.00
24,825.84 i 17,504.84
(34,257 65) 651.51 70746417
52,217.16 AY.882.07
18,805.26 n e
37.387.44 645 00
39,773.73

See Independent Auditors’ Report

Transfers

To

$ 1,879.72
9,600.00

644,380.00

16,430.00

429,990.00

Cc-3

sSheet#1

Balance

From Dec. 31. 2012
$ 127,787.98
89,780.00
500,000.00
564,500.00
446.420.060

3,223.98

3,684,305.00

36,073.26
1,879.72

19,315.61
68,270.45
356,075.1¢

97,143.18
24,086.80
3,131.96
3,521.44
12,239.80
30,335.72
5,880.18
7.075.77
35,445 89
17,321.00
(310,780.31)
44,365.00
18,805,286
36,742 44
39,773.73



Ordinance
Number

2067-06
2069-06
2070-06
2078-06
2125-07
2127-07
2133-07
2160-07
2166-08
2172-08
2176-08
2194-09
2209-09
221%-09
221409
2216-09
222209
2232-09
2237-09
2272-10
227810
2290-10
2237-09
2358-12

Redevelopment Study

Vartous Capital Improvements

Various Road Improvements

Various Capital iImprovements

Various Capital Improvements

Various Capitat Improvements

Various Capital Improvements

Acquisition of Mobile Communication System
Various Capital Improvements

Various Capitat Improvements

Consuliing Study-New Communications Study

Acquisition of Computer System Managing Equipment

Varicus Capital Improvements
Various Road Improvements
Joint Meeting Capital Assessment
Varicus Road Improvements
Communications System Upgrade
Various Capital Improvementis
Various Capital Improvements
Various Capita! Improvements
Various Capitat Improvements
Various Capital Improvements
Telecommunications Systems
Llewellyn Park Sanitary Project

TOWNSHIP OF WEST ORANGE
GENERAL CAPITAL FUND

ANALYSIS OF CASH
YEAR ENDED DECEMBER 31, 2012

Balance

Dec. 31, 2011 Post Audit Adjustment Receipts

$ 1007335 § B

923 748.370 2,500.00
44 488 70

4,760.01:

158 422,50°
S BEB8Y 09
{290.98).7
140,753.15:
38,823.65
6,658.36
17,160.21
156,536.67
1,843.83
183,907.40
229,167.28
8,815.32
523,247 .84
(106,171.83)

18,368,714

Risbursements

$
31,285.50
11,865.00
62,039.04
9,545.00
16,201.23
140,676.51

145,616.95

14,150.00
51,479 .94

357476

150,000.00
1,492.67
8,460.19

201,852.10
1,770.32

670,746.23

117,840.63

+1,071,134.86

Transfers

To

4,184,305.00

From

c-3
Sheet# 2

Balance

Bec. 31, 2012

$
(26,477.05)
11,104.69
76,929.99
2,458.23
209,955.14
(96,187.81)
4,760.01
59,971.84
12,803.54
37,591.09
(14,440.98)
89,273.21
38,823.65
3,083.60
17,160.21
6.536.67
351.16
175,447 21
127,315.18
7.045.00
42 640.72
(205,743.75)
3,113,170.14

$ 3,171,850.33 § 18,368.71__$ 18,182,776.63

$ 5,286,884.72

$ 5.286,884.72

$ 4.049,307.06

c G-5 C-2

$ 17,313,815.26

See Independent Auditors' Report

Contra

Contra

C



TOWNSHIP OF WEST ORANGE C-4
GENERAL CAPITAL FUND

NJEPA TRUST
AND FUND LOAN PAYABLE
YEAR ENDED DECEMBER 31, 2012

Ref.

Balance, December 31, 2011 C $3,622170.14
Decreased by:

2012 Budget Appropriation for

Payment of NJ Frust

Fund Loan Bonds C-8 237,228.83
Balance, December 31, 2012 C $ 3,384,041.31
Analysis

CORD#

New Jersey Trust 2002 A 1823-02 Ce $ 541177.27
New Jersey Trust 2005 A 201705 C 598,310.36
New Jersey Trust 2006 A 2050-05 C 488,981.49
New Jersey Trust 2010 A 2214-09 L

1,756,472.19

Baiance, December 31, 2012 $ 3,384 941.31

See independent Auditors' Report



Balance, December 31, 2011

increased by:
Cash Receipis

Decreased by:
Cash Disbursements
Post Audit Adjusiment

Balance, December 31, 2012

TOWNSHIP OF WEST ORANGE

GENERAL CAPITAL FUND

INTERFUNDS RECEIVABLE

YEAR ENDED DECEMBER 31, 2012

Ref.

C

c-2

C-2
C-11

See independent Auditors' Report

Total Current Fund CDBG
$18,368.71 & $ 18,368.7%
81,208.59 81,208.59
99,577.30 81,208.59 18,368.71
81,208.59 81,208.59
18,368.71 18,368.71




TOWNSHIP OF WEST ORANGE C-6
GENERAL CAPITAL FUND

DEFERRED CHARGES TO FUTURE TAXATION - FUNDED
YEAR ENDED DECEMBER 31, 2012

Balance, December 31, 2011 C $37,857,170.14
Decreased by:

2012 Current Fund Budget Appropriation .
for Payment of Serial Bonds C-9 $ 3,385,000.00
2012 Current Fund Budget Appropriation i
for Payment of NJEPA Trust and
Loans C-4

| 237298.83
3.622,228.83

Balance, December 31, 2012 $34,334,841.31

See independent Auditors’ Report



Ordinance

1122-82
1374-96
t435-87
1780-01
1B840-02
190503
2017-85
2018-65
2067-06
2068-06
207808
2125-07
213307
2166-08
217208
2194-08
2209-08
221109
2214-09
221840¢
222209
223209
2237-08
2238-09
2272-10
2278-10
2298-10
7299-10
235412
2368-12

improvement Desg:

Varlous Capital lmprovements
Reglonal Contribution Agreement
Varous Capital improvements
Various Capital Improvements
Various Capital Improvements
Various Capital improvements
Storm Drainage Improvemenis
Various Capital Improvements
Redeveloprment Study

Various Capital Improvements
Various Capital improvements
Varlous Capital Improvements
Various Capital knprovements
Various Capital Improvemeants
Various Capital inprovements

Acquisition of Compuitar Systam Managing Equipment”

Yarious Capital Improvements.
Various Road improvements

Joint Meeting Capital Assessment
Vatious Road Impravements
Upgrade of the Communications System
Various Capial Improvements
Marious Capital Improvemsnis

Tax AppeakRefunding

Various Capital Improvements
Warious Capial Improvemenis
various Capital Improvements
Telecommunications Improvaments
Edison Redevelopment

Lieweltyn Park Sanifation Project

TOWNSHIP OF WEST ORANGE
GENERAL CAPITAL FUND

DEFERRED CHARGES TO FUTURE TAXATION - UNFUNDED
YEAR ENDED DECEMBER 31, 2012

Analysis of Balance
Halance, Balance, Bond infunded
December 31, 202 December 31, Anticipation rnprovement
2018 Authorizations Decrease Canceled 2012 INotes Expenditures Autherizations
3 90.800.00 $ 5 ] 3 90,000.00 % 5 E] 90,000.00
1,325,280.00 1,325,250,00 1,325,250.00
50.800.00 2,500.00 47,500.00 47,500.00
150,000.00 150,800.00 150,000.00
250,000.00 250,000.00 250,800.00
104,770.00 104,770.00 44,770.00 60,000.00
152,600.00 152.808.00 152,900.00
150,000.00 150,000.80
327,500.00 327.500.00
161,453.00 £1.453.50 110,600.00
: 8,000.00 544 000 00 344 000 50 200,600.00
136,686 68 136,666.68 50.000.00 8B.666.68
682.250.08 682,250.00 400,000.00 282.,250.08
400,000.00 18,000.08 384,000.00 384,000.00
1,500 000.00 1,500,000.00 B51.000.00 B50,000.00
95,000,006 95,000.00 95,006.00
817,000.00 817.060.00 675.000.00 14200000
: 470, 400.00 404,400.00 25,000.00
: : 70.594.00 25,000.00 45,584.00
1,733, F50.00 75,000.00 1,658,750.00 1,658.750.00
1,615,000 00 1,616,060.00 1.615,000.00
82,126.00 8312500 33.125.00 50,000.00
2.850.000.0) 2.850,000.00 2,200,000.00 650,000.00
1,395,000.00 485,000.00 930,000.00 930.000.90
1,070.6850.00 1,070,650.00 750,000.00 320,650 00
11143500 111,435.00 16,000.00 104,435.00
1,982.840.00 +,982,840.00 1,508,000.08 482,840.00
232,750.00 232,750 00 232,750.00
6300000 6,300 000.00 £,300,000.00
3684 305 3,684,305.00 3,6B4,305.00
5 §,084,305.00 § 1BE64500.00 § 27,937,147.68 & 1580730300 % $ 12,229,844.68

$ 18.517,347 68

c ’ C-11

See Independent Auditors” Repori

c

C-10

C-7



Balance, December 31, 2011

Decreased by:
Cancelation

Balance, December 31, 2012

TOWNSHIP OF WEST ORANGE
GENERAL CAPITAL FUND

ACCOUNTS PAYABLE
YEAR ENDED DECEMBER 31, 2012

See Independent Auditors’ Report

C-8
$ 1,878.72
1,879.72
3




Date of
|ssue

4/1/2003

211572004

3/1/2005

8/1/2008

$

Amount of
Original Issue

1,770,000.00

11,015,000.00

9,100,000.00

8,735,000.00

TOWNSHIP OF WEST ORANGE
GENERAL CAPITAL FUND

SERIAL BONDS PAYABLE
YEAR ENDED DECEMBER 31, 2012

Maturities of Bonds Outstanding, Balance
Decernber 31, 2011 Interest Dacember 31,
Date Amount Rate 2011 increased Decreased

41172013
41112014

4/1/2045,
4/1/2016
4/1/2011 ©

4/1/2G18
44112019
47/1/2020
4/1/2021
41112022
47172023

2015/2013
2015/2014
211512015
211512016
21152017

3/1/2013
312014
3112015
3/142016

8/1/2013
8/1/2014
8112015
8/1/2016
Bf4/2047
8/1/2018
B/1/20189
8142020
8112021

8/1/2022

: $ 1,585,000.00 $ $ 70.,000.00
80,000.00 5.20%
95,000.00 520%
110,000.00 5.30%
130,000.00 5.38%

150,000.00 5.40%

22000000
245,000.00

55,000:00
£5:000.00

' 6,860,000.00

1,460,000.00
1,115,000.00
1,110,600.00
1,105,000.00
1,100,000.00
1,070,000.00
5,500,000.00
800,000.00
1,250,000,00
1,275,000.00 3.625%
1,375,000.00 3.65%
1,550,000.00 3.65%
5,450,000.00
400,000.00
400,000.00 3.50%
500,060.00 3.50%
500,000.00 3.60%
500,000.00 3.50%
900,000.00 3.50%
900,00G.00 3.75%
©35,000.00 3.75%
1,000,000.00 4.00%
1,000,000.00 4.00%
1,000,000,00 4.00%

7.635,000.00

See Independent Auditors’ Report

5

Balance
December 31,
2012

1,515,600.00

5,500,000.00

5,450,000.00

7,635,000.00

C-9
Sheet # 1



Date of
Issue

8/1/2008

Amount of
Criginal lssue

$ 11,505,000,00

TOWNSHIP OF WEST ORANGE
GENERAL CAPITAL FUND

SERIAL BONDS PAYABLE
YEAR ENDED DECEMBER 31, 2012

Maturities of Bonds Quistanding, Balance Balance
December 31, 2011 Interest December 31, December 31,
Date Amount Rate 2011 Increased Decreased 2012
$ 11,505,000.00 % 65500000 $ 10,850,000.00
51112013 “:.500,000.00 0.00%
5112014 550,000.00 0.00%
5112015 750,000.00 2.50%
5/1/2018. 80D,000.00 3.00%
5112017 £800,000.00 3.00%
5M1/2018 000 3.00%
5/1/2019 800000007 3.00%
5/1/2020 800,000.00 "<, 3.00%
5{112021 800,000.00 i3.25%
5112022 £1850,000.00 SA.25%
5/1/2023 850,000:00.. . .- 3.50%
5112024 850,000,001 4.00%
5/1/2025 B50,000.00: 4.00%
5Mi2026 850,000:00 4.00%:

16,850,000.00
$  30,950,000.000

$ 3.385,000.06

$ 30,950,000.00

8§ 3433500000 8

C-6

See Independent Auditors’ Report

C

Cc-¢

Sheet#2



Ordinance
Number

1435-97
+905-03

2018-05
2069-08
2078-08
2078-08
2125-07
2133-07
2166-08
2172-08
2200-09

2211-08
2214-09
2216-08
2222-09
2232-69
223709
2238-09
2272-10
227810

2290-10
2358-12

Improvement Description

Various Capital Improvements
Various Capital Improvements

Various Capital Improvemenis
Various Capial Improvements
Various Capital Improvements
Various Capitai Improvements
Various Capitai Improvements
Varicus Capital Improvemnants
Various Capital Improvements
Various Capital Improvements
Varicus Capital Improvements

Various Road Improvemenis

Joint Meeting Capifal Assessment
Various Road Improvements

Upgrade of the Communications System
Various Capital lmprovements

Various Capital improvements
Refunding-Tax Appeals

Various Capital Improvements

Various Capital Improvemenis

Various Capial Improvements
Llewellyn Park Sanitary Project

* Maturity dates have been extended to 2014

TOWNSHIP OF WEST ORANGE
GENERAL CAPITAL FUND

SCHEDULE OF BOND ANTICIPATION NOTES
YEAR ENDED DECEMBER 31, 2012

Original Date of Date of interast
Ameunt Date Issue Maturity* Rate
£0,000.00 12/30/09 10/26/2010 10/22/2013 1.25%
300,000.00 12/01708 5/36/2010 5/22/2013 1.50%
14,770.00 12045740 12/15/2010 52212013 1.50%
150,000.00  A2AEA0 s 12452010 5/22/2013 1.50%
£1,453.00 53211510 12/15/2010 5/22/2013 1.50%
188,881,007 04/08/09 9/30/2010 512012013 1.50%
200,000000°  12/30/09 0/26/2010 10/22/2013 1.25%
150,000 04/08/09 5/2212013 1.50%
500,000.00 %, 04/09/09,; 10, 52202013 1.50%
400,000.00 /30/08 10/26/2010:0. 101222013 1.25%
952,517 00 08109 9/30/2010 i 512212013 1.50%
375,000.00 12/15/10 211602010 B22/2013° 1.50%
300,000.00 05122113 53212013 CB{22/2013 1.50%
229,400.00 12/30408:; 10283040 i ABi22/2013 1.25%
150,000.00 24151107 120182050705 5/22/2013 1.50%

25,000.00 05/22/13 5/22/2013: 5/22/2013 1.50%

25,000.00 12/15/10 12/15/2010 512202013 1.50%
1,600,000.00 12130109 10/26/2610 10/227201 1.25%

233,750.00 121510 121572010, 5751232013
1,318,490.00 1211510 1215/2010%7 T 5iRR/201,
298 510.00 05/22/13 5/22/2013 573919013

23,125.00 12115/10 12/15/2010 52012015

10,000.00 05/22/13 512212013 57222013
2,100,000.00 12/15/10 121152010 512312013

100,000.00 05/22/13 5/22/2013 5/22j8013
2,325,000.00 12/30/09 10/2812010 10/22/2018
750,000.00 07/07/11 77201t 5/22/2013"

10,000.00 07107111 7712011 5/22/2013 .
1,500,000.00 07/07/11 TII201 512202013 1.50%
3,684,305.00 6/12/2012 12/20/2012 10/22/2043 1.00%

Ref.

Bond Aniicipation Notes issued

Bond Anficipation Notes Reissued

Payment of BAN Principat

See Independent Auditors’ Report

December 31,

C-10

December 31,

2011 Increased Degreased 2012
50,000.00 $ 47,500.00 50,000.00 47.500.00
30,000.00 30,000.00 30,000 00 30,000.00
14 ¥70.00 14,770.00 14 770.60 14 77000
150,000.00 150,000.00 150,000.00 150,000.00
51.453.00 51,453 00 51,453.00 51,453.00
150,000.00 150,000.00 150,0CG0.00 150,000.00
200,000.00 194,000.00 200,000.00 194,000.00
50,000.00 50,000.00 £0,000.00 50,000.00
400,000.00 400,000.00 400,060.00 400,000.00
400,000.00 384,000.00 400,060.00 384,000.00
§50,000.00 850,000.00 650,000.00 650,000.00
375,000.00 375,000.00 375,000.00 375,000.00
300,000.00 300,060.00 300,000.00 300,000.00
529 400.00 229,400.00 229,400.00 228,400.00
150,000.00 150,000.00 150,000.00 150,000.00
25.000.00 26,0060.00 25,000.00 25,000.00
25,060.00 25,000.00 25,000.00 25,000.00
1,500,000.00 1,425,000.00 1,500,000.00 1,425,000.00
233,750.00 233,750.00 233 750.00 233,750.00
1,218,480.00 1,318,460.00 1,318,480.00 1,318,490 00
296,510.00 296,510.00 298,510.00 296,510.00
23,125.00 23,125.00 23,125.00 23,125.00
10,060.00 10,000.00 10,000.00 10,000.00
2.,100,000.00 2,100,000.00 2.100,000.00 2,100,000.00
10000000 100,000.00 100,000.00 100,000.00
395,000.00 930,000.00 1,395,000.00 930,000.00
“750,000.00 750,000.00 780,000.00 750,000.00
_10,000.00 10,000.00 10,000.00 10,000.00
1:500,000;00 1,500,000.00 1,500,000.00 1,500,000.00
i 3.684,305.00 3,684,3056.00
3 15,607 303.00 12,487 498.00 15,607,303.00
c Below Below C, C-7
C-3, C-13 $  3,684,305.00
Contra 11,922, 998.00 11,922,998.00
c2 15 607,303.00 11,922,998.00
c-2,C7 564 500.00
Above 3 15,607,303.00 12 487 498.00




Ordinanca
Humber

1122-92
1374-86
1697-60
1720-00
1760-01
176101
1768-01
17810
181602
82302
1846-02
1666-03
1802-03
1505-03
201705
201805
2015-05
2050-05
2055-06
2067-U6
2069-08
2070-06
207806
2104-08
212507
212707
213307
2160-07

2166-08
217208
2178-08

219408

220908
2211-09
2214-09
221609
2222-09
222208
223709
223809
2272-10
227910
2200-10
2299-10
2354-12
235812
2366-12

Improvement Description

Various Gapital improvements
Regional Contribution Agreement
Various Capital Improvements
Various Capitat improvements
Varigus Capital improvements
Various Capital Improvemnents
Yarious Capital lmprovements
Various Caphal improvements
Various Capilal Improvernents
Joint Meeting-Capital Assessment
Warious Capital Improvements
Various Capilal improvemenls
Various Capllal Impegvements
Various Capilal improvements
Storm Drainage Improvemnents
Various Capital Improvements
Warious Road Improvements

Jeint Meeting-Capmitat Assessment
Improvements at Stagy Field
Redeveiopment Shudy

Various Capital impravements
Various Road lmprovements
Varous Capital Improvements
Refunding-Tax Appeals

Various Capital Improvements
Various Capital improvements
Varinss Capital Improvements
Acguisition of a2 Mabile Comimunicalions
System

Various Capital Improvemnents
Varigus Capital Improvements
Consulting Study-Mew Communications
System

Acruisition of Computer System Managing
Equipmaert

Various Capital improvements
Various Road Enprovements
Joint Meeting Capliat Assessment
Warlpus Rosd iimprovements
Uipgrade to the Communicabions Systems
Various Gapital Improvements
Various Capital improvements
Tax Appeal Refurding

Various Capital improverments
Various Capilal improvementa
Various Gapital impenvements
Telecommunications Syslem
Edison Redevelopment

Lleweliyn Park Sanlftation Project
Various Caphtal Improvemenis

TOWNSHIF OF WEST ORANGE

GENERAL CAPITAL FUND

IMPROVEMENT AUTHORIZATIONS
YEAR ENDED DECEMBER 31, 2012

C-11

Origingl Bafance December 31, 2011 2012 2012 2012 Paid or Bafance December 31, 2012
Amount Date Eunded tnfunged Encumbered Authoprizations Post Audit Adjustment Ganeetationg/Translers Chazaed Funded Unfunded Encumbered
$ 1122500 psrimgz  F 1353512 % O578049 % 3 3 3 3 $ 13,535.12 § 9578049
1,305,000 02I06/96 66,820.45 1,325,250.00 650.00 1,151.270.82 212,248.63
918,500 D40400 39,805.88 950.00 (35,078.19) 5,680.70 (39,B05.89) 39,405.89
570,500 09500 : F16.00 916,00 '
1,301,000 hEART! 157, 731.00 (78,570.18) 17,811.00 54,614.82 107,223.18 6.735.00
344,000 04/10/01 (22,208.62) 2,777.18
306,000 OeM0t 3131196 3.131.96
658,000 THETION 14,041.06 267189 (3,521.44} 13,191.51
386,500 04123102 12,23380 {12.239.80}
900,000 0625002 i 1522572 132000 13,905.72
1096500  DOOW0Z 2,705.76 255 86018
839,000 04122103 3,763.01 331188
78,000 05/20/03 (3544589 10,952.00
636,600 09r23/03 : 7,504 54 62.956.93 14,365.07
2.800.000 e7119105 354 5 1,563,31543, 706,512.66 245,550.94 991,838.75
1,540,000 G5/1405 4,198.65.° (36,759.93) 785207 7,312.58 292,58
235,000 06/14/05 . 18.,800.26
B75.000 12120005 378744 s 64500 3674244
372,500 03/21/085 SHBHTTITS (36,430.35 3,343.38
450,000 03121106 357 573.35 337 573.35
1.422,243 041106 94,950.45 31,285.50 81,678.63 184432
1,842,500 04/11/06 22,969.69 11.885.00 {000} 11.104.69
1.027,000 06/27/06 193,217.03 62,039.04 112,384.02 164,545.97
1,150.000 11121108
656,800 32007 85,339.91 (53.034 85) 954500 13,800.06 12.200.00
2,315,000 04110107 88,247.53 {70,879.85) 13,791.23 {0.00) 2.500.00 136,575.29
1,455,000 O5/22107 193.042.77 {35.835.18) 140,676.51 115,176.18 35,110.83
325,000 o10RI08 A,760.01 {190.00) 4,570.01
2.505,500 GH2HI08 53,035.55 £,936.36 {8,174.11) 44,761.44 7,036.36
2,581,617 OBM10I08 547,453.88 360,968.62 145,618.96 546,825.73 316,873 81
100,000 06/24/06 38,174.17 2,417,682 (35.174.17) {0.00) 2417.82
100,000 01/20/09 878.40 94,030.62 (17,913.37) 14,150.00 {0.00} 52.645.65
1,700,000 05/12/09 120,592.79 259.871.26 (106,522 95} 51,479.94 20,546.55 120,592.79 81,321.82
887,000 05/26/09 44.208.78 19,614.87 {0.00} 6,456.28 57,367.37
1,170,000 06/30/09 52,252.36 3,5{4.76 48,677.60
1,825,000 OBI30I09 17,160.21 17,160.21
1.700.000 08/11/09 156,536.67 150,000.00 0.00 ,596.67
87,500 GO 1509 51.843.83 851 16) 1,492 67 15,400.00
3.000,000 10/1309 652,080.96 181,826.44 (652.080.96) B,460.19 (0.08) 173,366.25
2,325,000 1206209
1,127,000 06/25110 146,418.03 503,398.25 (103,536.09) 201,852.10 o.00 18,372.52 328,056.57
117,300 09/14710 110,250.32 1,770.32 80,921.51 27,558.48
2,087,200 12 356,917.41 749,770.43 (214,135.42) 560,607.12 133,624 44 177,720.86
245,000 girsn 8.637.44 117,940.73 18,368.71 (4.11874) 117,840.63 22,887.51
£.200.000 w02 6,200.000.00 6,300,000.00
4,184,305 08r2/12 4,184,305.00 1,071,134.86 3,000.00 426,982.00 2,663,168.14
1,606,790 12118112 o 1,606,799.25 e 1,604 46865 233060
550009513 _$551637143  § 4572566.80  _$ 10,484,305.00 3 18,368.71 $ 5330302537 _§ 33696115 § 1184200427  $ 551872636
Ref, c c c Below Cc5 c2 G [of o}
Ref,
Deferred Charges Hnlunded C-r % 0,084,305.00
Capital Improvement Fured o2 506,809.00
Above $ 10,484,305.00

See independen Auditors’ Repost



TOWNSHIP OF WEST ORANGE
GENERAL CAPITAL FUND

CAPITAL IMPROVEMENT FUND
YEAR ENDED DECEMBER 31, 2012

Ref.
Batance, December 31, 2011 C
Increased by Receipts:
From Assessment Fund C-2, C-11 $ 500,000.00
Budget Appropriation Cc-2 100.00
Decreased by Funding of Ordinances:
Ordinance# 2358-12 C-11
Ralance, December 31, 2012 C

See independent Auditors' Report

$

C-12

3,123.86

500,100.00

503,223.96

500,000.00

$

3,223.96




Ordinance
Number

1122-92
1374-96
1435-97
1448-97
1760-01
1840-02
1905-03
2017-05
2018-05
2067-06
2068-06
2078-06
21256-07
213307
2172-08
2194-09

2209-09
2211-09
2214-08
2216-09
2222-09
2232-09
2237-09
227210
2278-10
2290-10
2299-10
2354-12
2358-12

Improvement Description

Various Capital improvements
Regional Contribution Agreement
Various Capital Improvements
Various Capital Improvements
Various Capital Improvements
Various Capital Improvements
Various Capital Improvements
Storm Drainage Improvements
Various Capital Improvements
Redevelopment Study

Various Capital Improvemenis
Various Capital improvements
Various Capital Improvements
Various Capital improvements
Various Capital improvements
Censulting Study-New Communications
Managing Equipment

Various Capital Improvements
Various Road lmprovements

Joint Meeting-Capital Assessment
Various Road Improvements
Communications System Upgrade
Various Capital Improvements
Various Capital improvements
Various Capital Improvements
Various Capital Improvements
Various Capital Improvements
Telecommunications equipment
Edison Redevelopment

Llewelyn Park Sanitation

TOWNSHIP OF WEST ORANGE
GENERAL CAPITAL FUND

BONDS AND NOTES AUTHORIZED BUT NOT ISSUED
YEAR ENDED DECEMBER 31, 2012

Balance
December 31, 2012 Debt
2011 Authorizations/Transfers Issued Decrease
e 90,000.00 $ $ $
31-1_,-325.250.00

327,500:00+

110,000.00
200,000.00
100,000.00:
268,916.68
850,000.00

95,000.00
142,060.00
25,000.00
45,594.00

50,000.00
650,000.00
320,650.00
101,435.00
482,840.00
232,750.00

6,300,000.00
3,684,305.00

3,684,305.00

Balance
December 31,
2012

$ 90,000.00
1,325,250.00

150,000.00
250,000.00

60,000.00
152,909.00

327,500.00
110,000.00
200,000.00
100,000.00
268,916.68
850,000.00

95,000.00
142,000.00
25,000.00
45,504.00

50,000.00
650,000.00
320,6560.00
101,435.00
482,840.00
232,750.00

6,300,000.00

C-13

$ 3,684,305.00 8

$ 6,029,844.68 $ 9,084,305.00

$ 12,329,844.68

Ref. C o C-10

See Independent Auditors’ Report

C



TOWNSHIP OF WEST ORANGE
GENERAL CAPITAL FUND

STATE GRANTS RECEIVABLE
YEAR ENDED DECEMBER 31, 2012

Ref,
. Balance, December 31, 2012 and 2011 C
Analysis of Balance: ORD# Ref.
Green Acres Matching Grant 1892-04 C
West Orange Board of Education 1896-03 c
West Orange Board of Education 2125-07 C
NJ Transportation Trust Fund-Byrne Road 2209-09
NJ Transportation Trust Fund-Undercliff Terrace 2209-09
West Orange Board of Education 2237-09 C

Balance, December 31, 2012 C

See Independent Auditors' Report

C-14

$1,913,647.62

$ 103,270.02
220,000.00
66,666.70
35,210.80
62,500.00

1,426,000.00

$1,013,647.62



TOWNSHIP OF WEST ORANGE | C-15
GENERAL CAPITAL FUND

NJEPA TRUST AND FUND LOAN RECEIVABLE
YEAR ENDED DECEMBER 31, 2012

Ref.
Balance, December 31, 2011 C $ 1,825,251.00
Decreased by:
Cash Receipts c-2 446,420.00

Balance, December 31, 2012 $1,378,831.00

See Independent Auditors' Report



TOWNSHIP OF WEST ORANGE C-16
GENERAL CAPITAL FUND

RESERVE TO PAY DEBT SERVICE
YEAR ENDED DECEMBER 31, 2012

Ref,
Balance, December 31, 2011 c $204,572.68
Decreased by: .
Budget Appropriation c-2 294,572.68

Balance, December 31, 2012 C _ %

See Independent Auditors' Report



TOWNSHIP OF WEST ORANGE C-17
GENERAIL CAPITAL FUND

LEASE PAYABLE -PARKING GARAGE
YEAR ENDED DECEMBER 31, 2012

Ref.
Balance, December 31, 2012 and 2011 C $ 36,073.28
Analysis of Balance

Reserve-Parking Garage C $  36,073.26

See Ingependent Auditors' Report



TOWNSHIP OF WEST ORANGE
SWIMMING POOL UTILITY FUND

SCHEDULE OF CASH - TREASURER
YEAR ENDED DECEMBER 31, 2012

Ref.
Batance, December 31, 2011 D 3 130,1585.60
increased by Receipts:
Membership Fees D-2 $ 17960100
Miscellaneous Revenue Anticipated D-2 50,576.46
239,177.46
368,333.06
Decreased by Disbursements:
Appropriations
Appropriation Reserves
Fund Balance to Current Fund Budget 25,000.00
308,116.00
Balance, December 31, 2012 $ 61,217.06

See Independent Auditors’ Report



TOWNSHIP OF WEST ORANGE
SWIMMING POOL. UTILITY FUND

SCHEDULE OF ACCOUNTS RECEIVABLE
YEAR ENDED DECEMBER 31, 2012

D-5
Ref,
Balance, December 31, 2011 D % 20.25
Decreased by:
Cancelation D-14 29.25
Balance, December 31, 2012 i
D-8
Balance, December 31, 2012 and 2011 $ 523,433.15
Analysis of Balance: .
Swimming Pool and Bathhouse . $ 378,657.15
Architect, Planning and Promotion 52,165.00
Pool Equipment e 5,745.00

Tennis Courts F 22,366.00
Landscaping and Pa ing ki 64.600.00

$ 523,433.15

See independent Auditors' Report



TOWNSHIP OF WEST ORANGE
SWIMMING POOL UTILITY FUND

SCHEDULE OF 2011
APPROPRIATION RESERVES
YEAR ENDED DECEMBER 31, 2012

D-7
Balance, Balance
December 31, After Paid or
2011 Transfer Charged Lapsed
Operating:
Other Expenseas $ 28,656.26 $ 28,656.26 3 182.49 $ 28,473.77
Social Security 654.03 854 .03 654.03

$ 2031020 $ 28.310.20 $  .182.49 $  20,127.80

Ref. D D-1
D-8
Balance, December 31, 2012 and 2011 $ 523,433.15

See Independent Auditers’ Report



TOWNSHIP OF WEST ORANGE
PUBLIC ASSISTANCE FUND

STATEMENT OF REVENUES
REGULATORY BASIS
YEAR ENDED DECEMBER 31, 2012

Ref

State Aid Paymenis E-2
Suppiemental Security income:

State Refund E-2

STATEMENT OF EXPENDITURES

REGULATORY BASIS .
YEAR ENDED DECEMBER 31, 2012

Maintenance Payments

Other:
Temporary Rental Assistance
Emergency Services

Supplemental Security lncomg;;g?_:1_'?2115"

See Independent Auditors’ Report

E-3

208,200.24

44 098.77

342,390.01

169,642.00

104,784.38
33,863.86

208,290.24

44.089.77

342,360.01




Balance, December 31, 2011

increase by.
Due from State of New Jersey
Due from Current Fund

Decreased by:
Public Assistance
Supplemental Security Income
Reimbursements
Due to Current Fund

Balance, December 31, 2012

Ref.

E-6
E-7

TOWNSHIP OF WEST ORANGE
PUBLIC ASSISTANCE FUND

RECEIPTS AND DISBURSEMENTS
YEAR ENDED DECEMBER 31, 2012

Trust Fund Account #1 Trust Fund Account #2
5 $ 1,553.99 $
342,390.01
4,443,686

4,443.66 342,380.01
5,997.65 342,390.01
4.443.66 342,390.01

$ $

See independent Auditors' Report

E-5



Balance December 31, 2011

Increased by:
2012 State Aid Alloiments

Supplemental Security Income

Reimbursements

Decreasad by:
Collections:
State Aid Aliciments

Supplemental Security income

Reimbursements

Balance December 31, 2012

TOWNSHIP OF WEST ORANGE E-B
PUBLIC ASSISTANGCE FUND
DUE FROM (TO) STATE OF NEW JERSEY
YEAR ENDED DECEMBER 31, 2012
Ref, Trust Fund Account #2
E $
E-5 $ 298,290.24
E-5 o 44.000.77 342,390.01
342,390.01
E5 0 29820024
44,009.77
. 342,390.01

See independent Auditors' Report



Balance, December 31, 2011

increased by:
Misc Revenues

Decreased by:
Disbursemenis

Balance, December 31, 2012

TOWNSHIP OF WEST ORANGE
PUBLIC ASSISTANCE FUND

DUE TO CURRENT FUND
YEAR ENDED DECEMBER 31, 2012

Ref.

E-1,E-5

E-1,E-5

See independent Auditors' Report

4,443.66

4,443.66

E-7



TOWNSHIP OF WEST ORANGE

PART Il
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MBC

s ENEENEY BREDY & COMPANY, LLE
Lovtifisd Public Acvourdanio

Report on internal Control Over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance With
Government Auditing Standards

The Honcrable Mayor and Members
of the Township Council

Township of West Orange

West Orange, New Jersey

We have audited, in accordance with the auditing standards genera[_:iyf.':;eecepted in the United States of
America and the standards applicable to financial audits contained in.Government Auditing Standards issued
by the Comptroller General of the United States, the regulatory bas|

nancial statements of the various funds
of the Township of West Orange, Essex County, New Jersey (the."Township J,.as of and for the year ended
December 31, 2012, the related statement of revenues, expenditures and changes in fund balances for the
year ended December 31, 2012 and the related notes to the financial statements, which collectively comprise

the Township's basic financial statements, and have issued.our repert thereon dated November 6, 2013.

internal Control Over Financial Reporting

in planning and performing our audit of the reguiatory.basis financial statements, we considered the
Township's internal controt over financial reporting: ( internal-control” ) to determine the audit procedures that
are appropriate in the circumstances f_er_ the purpose bf expressing our opinions on the reguiatory basis
financial statements, but not for the purpose:of expresszng an opinion on the effectiveness of the Township’s
internal control. Accordingly, we do:not expre_' n opihion on the effectiveness of the Township's internal
conirof. ey

A deficiency in internal control exists when the des:gn or operation of a control does not alltow management or
employees, in the normalicourse of perfmrmmg their assigned functicns, to prevent, or detect and correct,
misstatements on a ttmeiy basis. A matenai weakness is a deficiency, or a combination of deficiencies, in
internal control, suchihat there is a reasonabie possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deffciency is a
deficiency, or a combination.of deficiencies, in internal controi that is less severe than a material weakness,
yet important enough to merit 3ttention by those charged with governance.

Qur consideration of internal conirel was for the limited purpose described in the first paragraph of this section
and was not designed fo identify all deficiencies in internal control that might he material weaknesses or
significant deficiencies. Given these iimitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

293 Eisenhowsr Parkway, Livingston, NJ 07030 837 Mclean Avenus, Yonkers, NY 10704
{873) 525-2880 {914) 237-3676



Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Township's regulatory basis financial
staternents are free from material misstatement, we performed {ests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreemenis, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such
an opinion. The results of our tests disciosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is soleiy to describe the scope of our testing of internal control and compliance and
the resulis of that testing, and not to provide an opinion on the effectiveness of the Township’s internal control
or on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the entity's internal control and ‘compliance. Accordingly, this
communication is not suitable for any other purpose.
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Livingston, New Jersey
November 6, 2013

Francis M. McEnerney, RMA il
Licensed Registered Municipa! Accounfant # 539




MBC
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Certifion Publin Souwaeniombs

Report on Compliance For Each Major Federal
Program; Repott on Internal Control Over Compliance; and Report on the Schedule of
Expenditures of Federal Awards Required by OMB Circular A-133

The Honorable Mayor and Members
of the Township Council

Township of West Orange

West Orange, New Jersey

Report on Compliance for Each Major Federal Program

We have audited the Township of West Orange, County of Essex, New: _.__ersey 8 {the “Township”) compliance
with the types of compliance requirements described in the OMB Cmu!ar A-133 that could have a direct and
material effect on each of the Township's major programs for the year ‘ended December 31, 2012. The
Township's major programs are identified in the summary of aud;tors results: sect;on of the accompanying
schedule of findings and questioned costs. e

Management’s Responsibility

Management is responsible for compliance with

f_(_a__quireméﬁi;s:_p_f laws, regulations, contracts, and grants
applicable to its state programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the Township's major programs based
on our audit of the types of cpmpliance fegiirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generaily accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Compiroller General of the tiited States. Those standards require that we pian and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compiiance requirements
referred to above thaf could have a direct and material effect on a major program occurred. An audit includes
examining, on a test basis, ev:dence aboui the Township's compliance with those requirements and
performing such other proc_e_c_i_ures as___we considered necessary in the circumstances.

We believe that our audit prd"\}iii:iesfﬁfa reasonable basis for our opinion on compliance for each major program.
However, our audit does not provide & legal determination of the Township's compliance.

Opinion on Each Major Program

in our opinion, the Township complied, in ail material respects, with the types of compiiance requirements
referred to above that could have a direct and materiai effect on each of its major programs for the year
ended December 31, 2012.

Report on Internal Control Over Compliance
Management of the Township is responsible for establishing and maintaining effective internal control over

compliance with the types of compliance requirements referred to above. In planning and performing our audit
of compliance, we considered the Township's internal control over compliance with the types of requirements

293 Eisenhower Parkway, Livingsion, NJ 07038 832 McLean Avenus, Yonkers, NY 10704
{973} 535-2880 (814) 287-3678

that could have a direct and material effect on each major program o determine the auditing procedures that



are appropriate in the circumstances for the purpose of expressing an opinion on compliance for each major
program and io test and repori on internal control over compiiance in accordance with OMB Circutar A-133,
but not for the purpose of expressing an opinion on the effectiveness of internal control over compliance,

Accordingly, we do noi express an opinion on the effectiveness of the Township's internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
-~ program on a timely basis. A maferial weakness in infernal control over compliance is a deficiency, or
combination of deficiencies, in internal confrol over compliance, such that there is a reascnable possibility that
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency in internal controf over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.

Cur consideration of internal controt over compliance was for the. -;f jted purpose described in the first
paragraph of this section and was not designed to identify all deﬁciéncres in:internal control over compliance
that might be material weaknesses or significant deficiencies. We-did not ldemlfy any deficiencies in internal
conirol over compliance that we consider to be material weaknesses However matenal weaknesses may
exist that have not been identified. :

The purpose of this report on internal control over complianc s__-so!ely o describe the scope of our testing of
internal control over compliance and the results of f that testing’ based an the requirements of OMB Circular A-
133. Accordingly, this report is not suitable for an"s“"

Report on Schedule of Expenditures of Federal AWardsg egi ed”by OMB Circular A-133

We have audited the regulafory basis: ﬁnaﬂcxal statements of the Township as of and for the year ended
December 31, 2012, and have isstied our re thereon daied November 6, 2013, which contained an
unmodified opinion on those fmanctal staternents-an the' basis of accounting prescribed by the Division of
Local Government Services, Depart to Commﬁnl'{y Affairs, State of New Jersey. Our audit was
conducted for the purpose of forming a inion on the reguiatory basis financial statements as a whole. The
accompanying schedules of expenditures of federal awards is presented for purposes of additional analysis
as required by OMB Circular A-13% and is- not a required part of the regulatory basis financial statements.
Such information is*the. responsnb;iﬂy of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the reguiatory basis financial statemenis. The
information has been subjecied to the auditing procedures applied in the audit of the financial statements and
certain additional procedures; mciudmg compating and reconciling such information directly to the underlying
accounting and other records used o prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted In the
United States of America. In our opinion, the schedules of expenditures of federal awards are fairly stated in
all material respects in relation to the financial statements as a whotle.
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Livingston, New Jersey
November 6, 2013

Francis M. McEnerney, RMA
Licensed Registered Municipal Accountant # 583



TOWNSHIP OF WEST ORANGE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
THROUGH DECEMBER 31, 2012

Fedaral Funding Department and Grant Catalog Grant Period Funds Total Batance 2017 Paid of Balance
Description _Ret, Number Number From To Receivad Awards Dec. 31, 2014 Grant Adjustments Charged Dec. 31, 2012
1.8 Deparment of Housing and Lrban Development

Lower ncorme Housing B
Heusing Chaice Voucher Program
NJ3GV-108 12-31-12 $ 1,439,10024 $ 143319024 & $ 1,439,190.24 § 1,377,744.33 § 6144581
M J3GV-108 12-31-11 1,144 753.00 83,262 87 63252 87
1438 100.24 2,593 843 24 63,252.87 1,439.180.24 1,377,744 33 124 698,78
U.S. Dopartment of Justice
Office of Juskice Programs
Bullet Praof Vest Parnership A 21,302 24 21,302.25 2%,302.25
Bullet Procf Vest Partnership A 5620.00 5.185.00 5,915.00 280.00
U.§. Depanment of Energy 57,602 94 5.195.00 71,507 25 5.915.00 51 582,25
Energy Efficizncy and Conservation
Black Gram A ADEEL01345 20,000.00 175,800.00 155,800.00 155 800.00
17580000 165 800.00 155,800.00
U5, Hormeland Security
Assistance o Firefigters Grant A EMW-2008-FO-11636 97.044 3-510 47 483.00 450,11 45811
47 .483.00 458.11 459,11
t1S. Depanmant of Transportstion
Higtrway Pianning and Construction
StraaiScape A 20.208 9-21-10 1,244 870.97 §18,318.82 325,552,185
Pazsed Through County of Essex
Hausing z2nd Urban Developmant:
Community Development Block
Grants: B
Frogram Year 2612 B-12-UC-34-0101 14.218 72711 72712 : {1:351,352 00 - 251,352.00 351,352.00
Program Yaar 2011 B-11.4C-34-8101 14218 72710 F-27-11 418357 87 CARATED.O0 Clddd 750,00 342277 384,831.22 63,241.65
415,327 87 796,102.00 43475000 35477477 384 931.22 414,503 85
$ 1,822 001 11 3 564709748 § 1815267 26 $ $ 2.687,908.37 $ 1,042,685.84

Legend {References)
A - Current Fund

B- Frust Fund

54675 397 95



TOWNSHIP OF WEST ORANGE
SCHEDULE OF EXPENDITURES OF STATE AWARDS

THROUGH DECEMBER 31, 2012

Balance

State Funding Depanment and Grant Grant Peniod Balance 2012 Locai Paid or Dec 31, 2012

escription fef. Number Erom To Dec 31, 2011 Grant Match Canceled Charged Appropriated Unappropriated
County Offices on Alcoholism, Drug Abuse

and Addiction Ssrvices,;
wWest Crange Municipal Afiance A 2000-475-08181 &0 12-31-12 71.148.71 % 36,277.78 5 3487182 %
\West Crange Municipat Alisnce A 2006-475-9515120-60 12-31-11 41,051.56 37,094.12 3,857.43
Department of Law and Public Safety
Caops in Shops A ABC-35-0% i 1.546.13 7T 60 1.468.53
Cops in Shops A ABC-25-08 117 .46 9, 117.48
Safe and Secure A 5-31-12 R3,000.00 60,000.00
ABC Gran! A 14,652 .03 14,652 03
Transportation
1984 New Jersay Transportation Trust
Musicipal Ald by Formda

Bradley Terrace eislaReln]
Sunicipal Aid by Formuia

Belle Terre Road & Roosavel Ave A 210,000.00 440,000.00
Municipal Aid by Formila

Uindarcliff Terrace A 3.023.20
Flunicipal Ald by Formuta

Byene Road A £0,210.20
Municipal Aid by Formadia e

Oid Salem Road and Satern Place A S BR02608 o 59,778.16 72,249 92




State Funding Departient and
Descrption

Environmental Prptection

Cisan Cormmunities-2012

Clean Communities-2011

Clean Communities-2010

tunicipal Storrowater Regulation
Program

riealth and Senior Sarvices
Fublic Heaith Pricrity Funding

Motor Vehicies
Brunk Driving Enforcemant Fund
Trunk Driving Enforcamant Fung
Srurk Driving Enforcemant F

Division of Crininal Justice

Body Armor Replacement Fund

Body Armor Repla tent Fundg

Ros smor Replacemant Fund
Nelgtharhaod Freservation Prozam-Vatay

Juvenile Justice System
Delinguency Prevention
Delinguancy Prevention
Delinquency Prevention

Bepariment of Environmental Protection

Mo MNet Loss Reforestation Act
Wastewater Trealmeni Fund

New Jersay Transit

Commuter Shutlle Grant
Commuter Shuile Grant
Commuter Shultle Grant

PSE&G Orant
PSERS Project Seftlemant

Coupty of Essex

Essex County Office on Aging
Title 1t Glder Americans Act

Essex County ILEA Grant

ek

P e =

= >

e

TOWNSHIP OF WEST ORANGE
SCHEDULE OF EXPENDITURES OF STATE AWARDS
THROUGH DECEMBER 31, 2012

Balance
Grant Grant Period Batance 2012 Local Paid or Dec. 31, 2012
Number iFrom To Dec, 31, 2011 Grant Maich Cancelsd Charged Appropriated Linappropriated
4900765042480 12-31-42 % 5385285 % 5 3 58.85285 8
4900-765-042-48007 12-31.11 59,800 00 §9,800.00
4900-765-042-49010 12-31-10 28 863.39 10,677.23 19,186.16
WQ05. 220 (865,605) 26.819.00 20,619.00
4730-100-045-48 1 1 123184 17.35 17.38
8400 100-078-8400 H42-314 337253 3,372.53
£400-100-078-8400 12:31:10- 3,265.00 3,285.00
£400-100-07 8-B400 123109 221847 1,240,328 97918
10200424515{201 1) 1-1-92 864361 864381
10200 024515261 1) 1111 8,684 71
1020C £24515{200% 1-1-08 6,760.00 328000
SO08-02251-3882-07 1407 7324
8-1-1 : 18 454 01 2.407.09
B-1-11 123111 280218 2,502 26
1,359 17, 1,369.17
PF.08-748 10-1-08 3-31-12 24,284 87 24,284 87
279,358.00 279,368 00
L-40083 1-15-11 10,600.00 10,000.00
L-40083 1-15-10 20,000.00 20,000.00
L-40083 1-15-00 30,000.00 30,000.00
140083 11511 128,593.00 128,593.00
1111 123111 17,171.00 17,171.00
1112 12-31.12 27.840.00 27,840.00



State Funding Departmant anc
Daschption

Grant Program
Grant Program
Grant Program

Enhanced E-811 General Assistance

New Jarsgy Economic Davelspment Authority

Hazardons Discharge Site Bemediation

Division of Highrway and Traffic Safety
Pedaztrign Safely Enfarcerment

M. Energy ncentives
Sustainabia Jersey Smail Grant
N Clean Energy Program

i yoiing Tennage Grant
Recycting Tennage Grant

Legend (References)

A-Current Fund

-l

TOWNSHIP OF WEST ORANGE
SCHEDULE OF EXPENDITURES OF STATE AWARDS
THROUGH DECEMBER 31, 2012

Balance
sant Grant Period Balance 2012 Local Faid ar Dec. 31, 2012
Mumber £rom To Dec. 31, 2011 Grant Maich Canceled Charged Appropated Uinapproprigted
& 2,808 40 5 % 3 & 35625849 3 183.61 3
3,607.00 3,507.00

O7.G-07-30 11.287.53 11,287.53

P 18695 147.379.74 147 37874

P309460118 8.000.60 5,000.00

13300

13,786.00 13.788.00
4800RC09553 52 00807

4900RC0GE53 54,817.79
g 227 483.08 § 1.412.516.89 $ 203,847 71




TOWNSHIP OF WEST ORANGE
NOTES TO SCHEDULES OF EXPENDITURES OF FEDERAL AND STATE AWARDS
YEAR ENDED DECEMBER 31, 2012

General

The accompanying Schedules of Expenditures of Federal and State Awards present the activity of
all federal and state financial assistance programs of the Township of West QOrange. The
Township of West Orangeis defined in Note A to the Township's financial statements. All federal
financial assistance received- directly from federal agencies, as well as federal expenditures of
financial assistance passed through other government agencies is inciuded on the Schedule of
Federal Financial Awards.

2. Basis of Accounting

The accompanying Schedules of Expenditures of Federai and:State Awards are presented using
the basis of accounting followed by the Township of West Otange, which is described in Note A,
Summary of Significant Accounting Policles, to the Tewnsmps financial statements. The
information in the Schedule of Expenditures of Federal and State Awards is presented in
accordance with OMB Circular A-133, “Audits of .States, Local Governments, and Non-Profit
Organizations” and NJ OMB Circular 04-04 “Single: Audit Po[:cy for Regipients of Federal Grants,
State Grants and State Aid".

3. Relationship to Federal and State Financial Re orts

Amounts reported in the accompanyin

les _agréé':ﬁ‘ﬂ;h the amounts reported in the related
federal and state financial reporis. B

4, State Loan DQutstanding

The Township had the f»"bwmg outsta ling lé‘;ajns at December 31, 2012

General Capital Fund:

Environmenta!‘:!'ﬁfréstr'u.éﬁ_ﬁe $3.384.941.31

5. Depgrtmeﬁ

b

-.Homeiand"giecurity

The Township réé'éiygd“$2§:4,802.13 in 2012 for cost incurred in 2011 related to Hurricane Irene.



TOWNSHIP OF WEST ORANGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2012

Section 1 - Summary of Auditors’ Results

Financial Statements
Type of auditors’ report issued:

Internal control over financial reporting:
Material weaknesses identified?
Significant deficiencies identified that are not considered io be
material weaknesses?

Noncompliance material to financial statements noted?

Federal Awards
Internal controi over major pregrams:
Material weaknesses identified? D
Significant deficiencies identified that are not cons;dered to be No
material weaknesses? .

Type of auditors' report issued on compliance for n"i'a;"

Any audit findings disciosed that are required to be reported in accordance with
section 510(a) of OMB Circular A-133?

Identification of major federal and state progréiﬁ

CFDA/Grant Number.: Name of Federat Program

14.218
14.871

:' : .mmumty Development Bilock Grant
Section 8 Housing Choice Vouchers

20.205°

Doliar thres aid used to dsstmgu;sh between type A and type B programs:

Auditee quallfled as__'_ w-rssk ‘auditee?

Department of Transporiation - Streetscape

Unmodified

No
Yeas

No

No

Unmodified

Yes

$300,000

No



TOWNSHIP OF WEST ORANGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2012

Section 2 - Financial Statement Findings

Finding No. 2012-1
Capital Fund

Criteria

The Township is required by the State of New Jersey Division of Local Government regutations to

implement policies and procedures o ensure that all activity is accurafe and complete, as well as the
safeguarding of assets. ;

Condition and Effect
During the course of our engagement, it was noted that the Gﬁeen Asres matching grant receivable on
Ordinance #1992-04 of $103,270.02 has been carried for a ntimber of years; as well as grants from the

West Crange Board of Education totaling $286,666.70. The ‘effect, as these amounts have been fully
reserved, is that additional fund balance will be recognized:upon coilec’uon of the receivables.

Cause
The condition is a result of the Township not dessgmng mp%e, enting and adhering to relevant accounting

nolicies and procedures relating {o the mtemal‘"‘ : s_of trackmg of grant expenditures, reimbursements
and remaining balances on grants. i :

Recommendation ..

The Township should implement pohmes and procedures to 1) determine if these funds could be used as
revenues with offsetting expenditires in subsequent years budgets and 2) properly account for grant
expenditures and reimbursed amounts. SR .

Questioned Costs
There are no known quest

Management’s Reésponse




TOWNSHIP OF WEST ORANGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2012

Finding No. 2012-2
Construction Code Department

Criteria

The Township is required by the State of New Jersey Division of Local Government regulations to
implement policies and procedures to ensure that all activity is accurate and compiete, as well as the
safeguarding of assets.

Condition and Effect

During the course of our engagement, £ was noted that there were diﬁerences during testing of the cash
receipts. One dsfference of $5,897 was notad b@tween the department cash receipt and the computer
and the Treasurer's revenue report. The effect is that the Fmaﬁ'ce Depar‘tment is not able to perform a
reconciliation of amounts and determine that the amounts that should be collecied were actually collected.

Cause

The condition is a result of the Township not designing, mptementmg and adhering to reievant accounting
policies and procedures, as well as statutory requirements, wﬁh respect to fees charged and collected by
the Construct:on Code Deparimeﬂt

Recommendation

The Township should review current policies and protedures with respect to statutory requirements, as
well as implement procedures in orgds

o -ensurethat all permits issued are properly maintained and
documentation reviewed for accuracy and cempleteness Reconciliations should be performed to ensure
that all fees collected are proper§ accounted for, as weEE as proper recording in the general ledger.

Questioned Costs '
There are no known queSﬁem costs.

Management'’s Reﬁpbnse




TOWNSHIP OF WEST ORANGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2012

Finding Mo. 2012-3
Recreation Depariment

Criteria
The Township is required by the State of New Jersey Division of Locai Government regulations to

implement policies and procedures to ensure that all activity is accurate and complete, as well as the
safeguarding of assets.

Condition and Effect

During the course of our engagement, it was noted that the amount of recelpts recorded by the department
does not agree to the amount of receipts received and posted by the-Finance Department. There were
differences noted during testing of the cash receipts. There were differences of $885 and $2,304 noted
between cash receipts books and the freasurer’s revenue report for the Pootand Recreation Departments.
The effect is that the Finance Department is not able to perform a reconciliation gf amounts and determine
that the amounts that should be coliected were actualty couected and may not be collecting and

accounting for the proper amounis received for fees, as well:as the potential to understate cash and
revenue. ki

Cause

The condition is & result of the Township not demgnmg,ﬂ . men."c.i:‘hg and adhering fo reievant accounting

policies and procedures, as well as statutory requ;rements witiFrespect to internai controls over financial
activity and reporting. :

Recommendation

The Township should xmphament reconcmation pracedures in order 1o ensure that activity is being properly
recorced, classified and reconcﬂed

Questioned Costs
There are no know

uestioned costs.

Management’s Response




TOWNSHIP OF WEST ORANGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2012

Finding No. 2012-4
Health and Vital Statistics Department

Criteria
The Township is required by the State of New Jersey Division of Locai Government regulations to

implement policies and procedures to ensure that all aciivily is accurate and complete, as well as the
sgfeguarding of assets,

Condition and Effect

During the course of our engagement, it was noted that the amount of recerpts recorded by the department
does not agree to the amount of receipts received and posted by ﬁ”@. Finance Departmenti. There were
differences noted during testing of the cash receipts. There were differences noted during testing of the
cash receipts. There was z difference of $5,174 noted petw cash receipts books and the treasurer's
revenue report. The effect is that the Finance Departmeritis not able to perform a reconciliation of
amounts and determine that the amounts that should be collected were actually sollected and may not be

coliecting and accounting for the proper amounis recewe for fees as well as the potential to understate
cash and revenue,

in addition, amounts received were not deposited within 48 hours of receipt. The effect was to understate
the respective Department's cash and to unders ‘tévenue, I addz’non the requirement io remit funds
within 48 hours is a statutory requirement, of whicig;:;t_he Tp . 'p_;ps non~compliant with N.J.5.A. 40A:5-15,

Cause

The candition is a result of the Townsh:p not 'deS|gnmg, implementing and adhering io relevant accounting

policies and procedures, as wejl as statut £ 'rements with respect to internal controls over financial
activity and reporting. : ;

Recommendation

The Township should 1rﬁpiement reconcn%sat;on procedures in order to ensure that activity is being properly
recorded, classified: n_d reconciled; as well as implement procedures in crder to ensure that all required
funds are deposited on:a tzme}y basis;

Questioned Cosis
There are no known questzoned costs

Management's Response



TOWNSHIP OF WEST ORANGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2012

Finding No. 2012-5
Voucher Testing

Criteria

The Township is required by the State of New Jersey Division of Local Government regulations fo
implement policies and procedures to ensure that all activity is accurate and complete, as well as the
safeguarding of assets and adherence to Local Public Contracts Laws and N.J.S.A. 40A:11-4 regarding
bids and quotes.

Condition and Effect

During the course of our engagement, the following items were nof"'d'durmg the compliance testing of
purchase orders: T

insufficient support and authorization on purchase orders :

The Business Registration Certificates for several vendors were not avaﬁable for audit review.

Several vouchers did not contain quotes when more than ohe quote was required to be on file.

Several vouchers were prepared after the goods: or services were already rendered resuiting in

confirming purchase orders.

5) Non-compliance with issuing IRS Form
from the Township :

8) Documentation of vendor pofitical contnbu ion d c;

P 2B —
L e e et

99_ to unm‘cﬁtgorateci vendors receiving $600 or more

The effect is that:

1) The Governing Body 1s\n;'t apprcvmg
2) The Township is not ls"'compiaance wnth'the State of New Jersey Division of Local Government

regutations.
3) The encumbrance sysiefm is no. bemg properly utilized.

Cause 4
The condition is a resuit of the Township not designing, impiementing and adhering o refevant accounting

policies and procedures_relatmg to -reconciling the control account to detail subsidiary ledger of tax
assessments. i :

Recommendation
The Township should implement month end closing procedures in order to ensure that activity is being
properiy recorded, classified and reconciled.

Questioned Costs
There are no known questioned costs.

Management’'s Response



TOWNSHIP OF WEST ORANGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2012

Finding No. 2012-6
Outside Employment of Off-Duty Police Officers

Criteria
The Township is required to 1) maintain an escrow account for the purpose of receiving deposits from

persons or entities requesting use of off-duty police personnel and 2) receive funds from requesting party
in advance prior to approving request and/or rendering services.

Condition and Effect :

During the course of our engagement, it was noted that there were several instances that services of off-
duty police personnel were rendered without the required funds belng paid prior fo the services being
rendered. The effect is that the Township is not in compliance wijth sta’cui'ory requirements with respect to
the funding and use of off-duty police personnel.

Cause b
The condition is a result of the Township nat designing plementmg and adhermg 0 retevant accounting

policies and procedures, as well as statutory requirements with respect to funding and use of off-duty
police personnel. ' '

Recommendation
The Township should review curreni policies an_ pro di
well as implement procedures in ord
persons or entities are received prior 19

‘lth respect to statutory requirements, as
o ensurg:thal all statutorily required deposits from requesting
proval of requests and/or rendering services.

Questioned Costs
There are no known gueastioned costs

Management’'s Respons



TOWNSHIP OF WEST ORANGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2012

Finding No. 20127
Statutory Filings

Criteria
In accordance with N.J.S.A. 40A:5-4, the Township is required to submit their audited financial statements
to the Division of Local Government Services no later than six (8) months after the close of its fiscal year.

Condition and Effect
The audit of the Townshlp s financial statements were not completed by:the required due date. The effect

is that the Township is non-compfiant with N.J.S.A 40:5-4 with respect to filing its annual audited financial
staiements, G

It has aiso been noied that the Township is delinquent in co etlng and submitting its annual financial
statements for the Deferred Compensation Plan (2011 and 2012) and the Leng%h of Service Award
Program (2012). :

Cause :

The condition is a result of the Township not designing, %mpiement ing and adhering to relevant accounting
policies and procedures, as well as statutory requi rements with respect to completing its financial
statements on a timely basis, as well as other arm I

Recommendation : St
The Township should review curren ocedures with respect to statutory requirements, as

well as implement procedures in:order to. ensure“that all statutorily required filings are completed on a
timely basis, # i

Questioned Costs
There are no known question

Management’s Rgsponse

Section 3 -~ Maior Federal Award Findings and Questioned Costs None Noted

Section 4 — Prior Year Audit Findings and Questioned Costs None Noted

Section 5 — Corrective Action Plan Not Applicable




TOWNSHIP OF WEST ORANGE
GENERAL COMMENTS

Scope of Audit

The audit of the financial statements of the Township of West Orange, County of Essex, New Jersey, as
required by the Division of Local Government Services, coverad the financiai transactions of the Treasurer,
Tax Collector, and the activilies of the Township and the records of the various outside departments.

The audit did not and could not determine the character of services rendered for which payment had been
made or for which reserves had been set up, nor could it determine the character, proper price or guantity
of materials suppiied for which ciaims had been passed. These details were necessarily covered by the
internal review and control before approval of such claims by the governing body.

CONTRACTS AND AGREEMENTS REQUIRED TO BE ADVERTISED
FORN.JLS.A. 40A: 114

N.J.S.A. 40A: 114 states “Every contract awarded by the coniracting agent for the provision or
performance of any goods or services, the cost of which in the aggregate exceeds the bid thresho!d shail

after public advertising for bids and bidding therefore, except as is provaded otherwnse in this act or
specifically by any other law.....”

The governing body of the Township has the responsibili -determining whether the expenditures in any
category will exceed the bid threshold within the fiscal year. bid threshold is $21,000 or up to $29,000
if the purchasing agent is qualified pursuant to subsection b. of section 9 of P.L.1971, ¢.198 (¢c.40A: 11-9).
As of July 1, 2011, the bid thresholds increased: 1o $26 000 and’ $36 000, respectfvely Where guestion
arises as to whether any contract or agreement’ mlght resuit in violation of the statute, the Township
Counsel's opinion should be sought before a commstment as made

The minutes indicate that bids were requested by pub[:c advertlsmg

The minutes indicate that resoiutiong were adopted'and advertlsed authorizing the awarding of contracts or
agreements for “Professional Services”. pea' N.J.S.A 40A; 11-5,

The system of records d £ for ‘aﬁ._accumutatton of payments for categories for the performance
of any work or the fymishing or hlrrng of any materials or supplies, the results of such an accumulation
could not reasonably be: ascertamed Dtsbursemenis were reviewed, however, to determine whether any
clear-cut violations exzsted,_:_._:_

Our examination of expenditures did not reveal any individual payments, contracts or agreements in excess
of the statutory bid threshold “for the performance of any work or the fumnishing or hiring of any materiais or
supplies,” other than those where bids had been previously sought by public advertisement or where a
resolution had been previously adopted under the provisions of N.J.5.A. 40A: 11-6.

Notwithstanding, N.J.S.A. 40A:11-3a, P.L. 2005, Chapter 51 and N.J.S.A. 18:44-20.5, known as the “Pay to
Play Law”, provides that a municipality is prohibited from executing any contract in excess of $17,500.00 on
or after January 1, 2008, to a business entity that made certain reportable contributions to any municipal
committee of a political party if a member of that party is in office as a member of the governing body of the
municipality when the contract is awarded unless proposals or guaiifications are solicited through a fair and
Open process.

It is further noted that contracts between $17,500.00 and the municipal bidding threshold, known as
“window contracts”, can be issued by resoiution of the governing body without competitive bidding if a non-
fair and apan process is implemented which prohibits reportable contributions by the business entity.



TOWNSHIP OF WEST ORANGE
GENERAL COMMENTS

Purchases, Contracts or Agreemenis Not Reguired to be Advertised (N.J.S.A. 40A:11-6.1}

N.J.S.A. 40A:11-6.1 states "Expect contracis which require the performance of professional services, aft
contracts or agreements which do not reguire public advertising for bids and the estimated cost or price
exceeds $4,350.00 thru June 30, 2011 and $5,400.00 effective July 1, 2011 at least two guotations as to
the cost of price are reguired. CQuotations, whenever practicable, shalt be solicited by the coniracting
agent, and the contract or agreement shall be made with and awarded tc the lowest responsible bidder.

Cur review disclosed that three purchases exceeded the guote threshold and there was no documentation
presented to show quotes were obtained.

Bonded Officials

The following officials were bonded during the year ended December 31; 20‘12 through policies issued by
Western Surety Company:

Name Fitle Amount
Edrie A. Daniels Mumc:pai Court Adm.. $ 75,000
Joanne Gagliardo “Tax Collector . 550,000

John O, Gross

} hief Finangial Officer 50,000

Harry L. Starrett nicipal Judge 75,000
Margaret E. Padovano Aunicipal Judge 75,000
Karen Carnevale ) Tow th Clerk 5,000

The Public Empioyees’ Blanket Bond is carried to co er aii other offuc:ats not specifically covered by a
separate bond. ! e

Collection of Interest on Delinquent.-" xesf.féi'nd As'sessments

The statute provides the methodﬁf._er auth_o_nzmg mteresf and the maximum rate to be charged for the

The governing body adop

_ollowmg resoiutron authorizing interest to be charged on delinguent
taxes:

“Not to exceed 8% per annum on the first $1,500 of the delinguency and 18% on any amount in
excess of $1,500." -

“The Township Councii-z*{by”resolution instructed the Tax Collector to permit a ten (10) day grace
pericd in the collection of taxes before a charge of interest is made.”

"Be it further resolved that an additiona! 6% penally be charged for delinquencies in excess of
$10,000 remaining unpaid at the end of the calendar year in accordance with the amended
provisions of N.J.S.A, 54:4-67."

it appears from the examination of the Collector's records that interest was collected in accordance with the
foregoing resolution.

Inspection of tax sale certificates on file revealed that all tax sale certificates were available for audii.



TOWNSHIP OF WEST ORANGE
GENERAL COMMENTS

Delinguent Taxes and Tax Tifle Liens

The definquent taxes at December 31, 2012 consist of unpaid taxes for the year 2012. it is quite evident,
that a determined effort has been made to enforce the payment of delinquent taxes.

The last tax sale was heid on Ocicber 25, 2012 and was compiete except for one property which was in
bankruptcy.

Pension Eligibility

The State of New Jersey enacted legislation under Ch. 82 P.L. 2007 and cedified under N.J.S.A. 43:15A-
7.2 and 43:15¢c-2b(4). The law establishes that individuals performing professionai services 1) under a
contract awarded pursuant to N.J.5.A 40A:11.5 and 1 or 2 under an independent contract as determined in
accordance with rules and policy of the IRS are eligible for membershlp in.the State's Pension System -
PERS. There were no “grandfathering” provisions under N.J. SA 43: 15A—'7-2. The municipalities were
required io remove them from the pension roles. i

It appears there are no individuals who are enrolled in PERS’ who do no*{ meet the requ:;ements under the
statutes. i

Capital Fixed Assets

The Division of Local Government Services in the: Depa r_nent of Commumty Affairs in the State of New
Jersey requires all municipalities in the State to establish and ‘maintain sets of accounts and inventories
reflecting costs of other valuations of all of its ﬁxed ‘assets, including iand, buildings, improvement,
machinery, furniture and equipment., “Such accounts, to be included under Cap|tal Fixed Assets”, would
insure complete fiscal reliability h\_gf*records estabiish ‘a:basis for claims of losses and other msurance
purposes, augment protective measures agamst the misuse or theft of property and furnish data on aging,
anticipated life and other information ‘oh.assets. Faiflire to maintain fixed asset records couid jeopardize
the Township's eligibility for: Federaland State Grants.

Corrective Action Pia

In accordance with regulations promulgated by the Single Audit Act and the Division of Local Government
Services, all municipalities™are reguired fo prepare and submit to the Division of Local Government
Services a Corrective Action Plan with regard to audit deficiencies. This plan must be approved by formal
resolution of the Governing Body and submitted within 60 days from the date the audit is received. A
Caorrective Action Plan was prepared for the 2011 audit.

Status of Prior Years’ Audit Recommendations

A review was performed on alt prior years' recommendations and correction action was taken on all with
the exception of the following, which is included in this year's recommendations:

General

That old outstanding grant receivables in the General Capital Fund be reviewed to determine its
collectability.



TOWNSHIP OF WEST ORANGE
GENERAL COMMENTS

Miscellaneous

A separate report summarizing coliections of Dog License Fees and remittances of State Registration Fees

was also prepared and filed with the New Jersey Department of Health and the Division of Local
Government Services.

A statutory report on the coperations of the Municipal Court was prepared as part of our examination and
copies were filed with the New Jersey Administrative Office of the Couris, the Division of Local Government
Services, the Municipal Court, and the Township Clerk.

Revenue and receipts were established and verified as to source and amount only insofar as the local
records permitied.

in verifying expenditures, computations were tested on claims approved and paid. No attempt was made in
this connection to establish proof of rendition, character or extent of services, nor gquantities, nature,

propriety of prices or receipt of materials, these eiements being left necessars!y to internal review in
connection with approval of claims.

Registers of fixed assets by fitle or account grouping are ‘not mamtamed in the Swimming Pool Utility
Capital Funds. The fixed capital reported on Exhibits D-8 is L 5 taken from municipal records and does not
necessarily refiect the true condition of such fixed capital

The propriety of deductions for pensnons withholding tax, samai secunty and other purposes from individual
employee salaries was not verified as part of this exammat&on

Activity of the State Unemployment Cnmpensatxon Ensurance Trust Fund, established for the accumulation

of pertinent payroll deductions, municipal contriations ‘and interest on deposits, appears in Section “B” of
the report, T

A copy of this report was fileﬁ he New Jersey Division of Local Government Services.

A summary or synop\w"_' of this repoﬁ-:was prepared for publication and filed with the Township Clerk.
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TOWNSHIP OF WEST ORANGE
COMMENTS AND RECOMMENDATIONS
DECEMBER 31, 2012

CAPITAL FUND

Finding: Green Acres matching grant receivable on Ordinance #1992-04 of $103,270.02 has been
carried for a number of years; as well as grants from the West Orange Board of Education totaling
$286,666.70.

Recommendation: These raceivables shouid be reviewed in order to determine its collectability.

VOUCHER TESTING

Findings: During voucher testing varicus exceptions were noted: ih&:iudmg the use of confirming
orders, inadequate authorization signatures on purchase orders, lack of quotes, lack of quoies,
non- issuance of 1099's and documentation of vendors’ political contﬂbuiions

Recommendation: All applicable purchasing gu1dehnes.-and Local Pué" ¢ Contracts Laws should
be adhered to.

CONSTRUCTION CODE

Finding: There were differences noted punng testing of the cash receipts. One difference of
$5,897 was noted between the department ¢ receipt’ and the computer generated reporting
system. The second difference in the amoun 1,160 was between the computer and the
Treasurer's réevenue report. Staff couid not expiam these differences.

Recommendation: Greater care shouid be taken when inputting cash receipts into the computer
system. All revenue reports-should be reconczied and agreed on a monthly basis.

RECREATION

Finding: There were differences noted during testing of the cash receipts. There were differences
of $885 and 32, 304 noted between cash receipts books and the treasurer's revenue report for the
Pool and Recreaiion Departments Staff could not explain these differences.

Recommendat:on.-.--- sreater: care should be taken when inputting cash receipts into the computer
system, All revenue reﬁorts should be reconciled and agreed on a monthly basis.

HEALTH AND VITAL STATICTICS

Finding: There were differences noted during testing of the cash receipts. There was a difference
of $5,174 noted hetween cash receipts books and the treasurer's revenue report, Staff couid not
explain these differences. Additionally, funds were not turner over within forty-eight hours.

Recommendation: Greater care should be taken when inputting cash receipts inte the computer
system. All revenue reports should be reconciled and agreed on a monthly basis. All deposits
should be made within forty-eight hours.



POLICE QUTSIDE SERVICES

Finding: It was observed that police officers were being paid for outside work before vendors were
being billed and funds were being collected.

Recommendation: Police officer should be paid for outside work subseguent to the vendors being
billed and funds received.

The forgoing comments and resultant recommendation are not of sufficient materiality whereby they
wouid affect our ability to express an opinion on the financial statements taken as a whole.

We shall be pleased fo confer on any guestions that might arise with respect to any matters in this
report and to assist in the impismentation of recommendations.

We desire to express our appreciation for the assistance and courtes;es rendered by the Township
officials and employees during the course of the examination.

Respectfuliy submiited,

McEnerney, Brady & Company, L.L.C.
Certified Public Accountants

Francis McEnerney, RMA

Livingston, New Jersey
November 6, 2013 .




